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Productivity SA
Public Sector Productivity

24 November 2014

Productivity SA is an organisation for South
African businesses, industry and general public,
that advises, implements programs, monitors
solutions and evaluates progress in order to
promote a more competitive South Africa.

WHO IS PRODUCTIVITY SA

MANDATE

n Tasked with the responsibility of improving
productivity in South Africa

n To serve the interest of Government, Business and
Labour
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PRODUCTIVITY SA
Productivity SA is a Schedule 3A Public Entity and its governance board
comprises of representatives from labour, government and business.
Productivity SA's mandate is primarily to enhance the productive capacity of
South Africa by meeting the following objectives:

q Promote a culture of productivity in workplaces;

q Develop relevant productivity competencies;

q Facilitate and evaluate productivity improvement and competitiveness in
workplaces;

q Maintain a database of productivity and competitiveness systems and publicising
these systems;

q Undertake productivity-related research;

q Support initiatives aimed at preventing job losses.

To lead and inspire a productive 
and competitive South Africa.

Vision

Improving the productivity of South 
Africa by advising, implementing 

programs, monitoring solutions and 
evaluating progress. 

Mission
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RESEARCH AREAS
• Productivity Statistics 
• Municipality Audits
• Productivity in the Public Sector for the DPSA
• Researching Best Practice in Public Employment Policy
• Sector Studies
• World Competitiveness Year-book (Benchmarking)
• Labour Legislation Impact on Productivity
• Impact Study of Workplace Challenge
• Various Issues papers

Productivity 
Baseline 
Solutions

Workplace 
Challenge
Various 
Toolkits

Turnaround 
Solutions

Research
&

Publications

PRODUCTIVITY SA UNITS

Public Sector 
Productivity
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The public sector in South Africa faces
many challenges including a lack of
capacity and trying to balance service
delivery with difficult global economic
conditions. This is forcing both public and
private sector organisations to refocus
spending priorities to maximize
efficiencies.

THE CHALLENGE

Introduction

• Continuous productivity growth is a significant determinant of sustained
output growth and as a consequence can lead to employment creation,
higher labour compensation, improvements in living standards and
alleviation of poverty and inequality.

• The measurement of productivity trends and growth is important for
monitoring and evaluating productivity efficiency performance on a
continuous improvement basis and to assess the of economic sectors and
industries within South Africa.

• The issue of productivity in the public sector is very topical around the
world. There are different views and discussions about productivity, and
the concept itself is usually understood differently.

Concepts of Productivity in the Public 
service

Productivity closely relates to concepts such as operational
performance, which refers to the efficiency and effectiveness of
business processes (Kaydos, 1999).

• Efficiency, is related to the utilisation of resources while effectiveness,
refers to the ability to reach a desired objective or the degree to which
desired results are achieved (Tangen, 2005)

• Jääskeläinen (2008) identified the following intangible factors
affecting productivity in public services:

– employee competence,
– employee satisfaction,
– working atmosphere (inputs)
– subjective output quality.
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Rationale of Productivity in the Public 
Service

Public sector productivity is as important to economic performance
of a country as that of a private sector. Thornhill (2006) identifies
three main reasons for why public sector productivity is crucial.

v First, the public sector is a major employer.

v Second, the public sector is a major provider of services in the economy,
particularly business services (affecting cost of inputs) and social services
(affecting labour quality).

v Third, the public sector is a consumer of tax resources. Changes in public
sector productivity may have significant implications for the economy.

• It is necessary and important for government to consider public sector 
productivity in the forefront, particularly the challenges public service 
delivery is faced with.

• extended approach in productivity examination has been linked to the 
specific characteristics of services such as intangibility.

Proposed Productivity Framework for SA

DPSA and Productivity SA have partnered in developing a productivity
measurement tool. The matrix approach is a multiplicity of factors
impacting on public service quality and quantity and can also be
clustered into three sub-factors, namely:

– Labour Productivity 
– Operational Productivity 
– Performance Productivity 

The matrix approach presents a multidimensional evaluation of the productivity of the service providing
departments/organisations. The first measurement is;

• Quantity Measurement

– Outlines the importance of having sufficient resources (human and financial) to match the
demand for a particular public service according to pre-determined citizen segmentation.

• Quality Measurement

– The Service quality, a key component of public service productivity, is impacted on by several
individual factors such as reliability, tangibility, responsiveness, empathy and assurance.

Conclusion

• DPSA and Productivity SA have established a partnership that seeks to
address productivity challenges in the South Africa Public Sector.

• The two parties have two pilots studies that seeks to measure productivity
in the Department of Health (North West) and the department of Education
and the developments of the two pilot.

• The rationale for choosing the two departments was based on the data the
matrix approach required in order to calculate productivity.

• We therefore urge every government department to take productivity as an
important tool to assist our government to inspire and lead a better South
Africa.
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WE CAN NOT CONSUME MORE THAN WE 
PRODUCE

PRODUCTIVITY PERSPECTIVES

EVERYONE MUST SHARE IN THE FRUITS OF 
IMPROVED PRODUCTIVITY

PRODUCTIVITY PERSPECTIVES

PMP

OTHER PRODUCTIVITY SA PROJECTS

RAND WATER PRODUCTIVITY JOURNEY

SP SMART SCHOOLS PROGRAMME

GOAL ALIGNMENT IN SCHOOLS 
PROGRAMME

DEPARTMENT OF TOURISM JOURNEY

DOL IMPROVEMENT PROGRAMMES

PRODUCTIVITY SA JOURNEY
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PMP

OTHER PROJECTS - CONTINUED

TRANSNET IMPROVEMENT JOURNEY

CSBD FET PRODUCTIVITY PROGRAMME

DTI INCUBATION PROGRAMME

DEPARTMENT OF TOURISM JOURNEY

DOL IMPROVEMENT PROGRAMMES

PRODUCTIVITY GOAL-ALIGNMENT 
PROGRAMMES

BENEFITS OF PRODUCTIVITY 
IMPROVEMENT PROGRAMMES 

IMPROVEMENT 
PROGRAMME

BENEFITS

Improved 
Efficiency

Reduced 
Wastage

Improved
Utilisation

Reduced 
Absenteeism

Reduced 
Labour 

Turnover

Cultivate 
Productivity 
Improvement 

Culture

SNAPSHOT

School Excellence Model
(Live Project)
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SCHOOL OF EXCELLENCE

Teams
Teamwork, Passion, Respect, Communication, 

Best practice, Discipline, Dedication, Desire to win.

Individuals
Focused, Goal driven, Innovative, Dedicated, 

Leading, Diligent,  Disciplined, Brave. 

EXCELLENCY IN SCHOOLS

EXCELLENCE LEVELS

Moving continuously towards “Becoming World-Class” in terms of Quality, 
Cost Structure, On-Time Delivery and Morale of employees 

EXCELLENCE LEVELS (continued)

Level 1 Level 2 Level 3 Level 4 Level 5
Starting Point
• The school does not 
yet realise that it has 
to improve 
productivity.

• A school with a level 
1 mind-set use 
phrases such as 
“this is how we have 
always done it”

• Not much 
information is 
shared

• Improvements take 
place on a very ad-
hoc basis

• Employees often 
receive conflicting 
instructions.

Awareness of the 
need to improve 
productivity 
• The school 
understand why 
they need to 
implement Goal 
Alignment and 
what is about

• Some 
improvements 
have started

• Everyone know 
where they fit into 
the school.

School-wide 
improvement
• Implementation on 
Goal Alignment is 
now in full swing

• Productivity 
concepts are fast 
becoming a way of 
life

• The school’s 
champions are 
comfortable with the 
improvement pace. 

Sophistication
• The school needs 

to learn and 
implement more 
sophisticated 
concepts

• The time and 
skills level is thus 
ripe to introduce 
new innovative 
ways of doing 
things

• Maximise the 
outputs, efficiency 
and effectively 
with less inputs

School of 
Excellence
• The school has 

improved 
significantly and 
competes 
comfortably

• The school is 
known for its 
excellent 
performance, 
flexibility and 
innovation.
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SOME TYPICAL MEASURES OF QCDSM
IN SCHOOL ENVIRONMENT

TYPICAL MEASURES
QUALITY • “Student next class readiness”

• Test and homework score
• Class/school grade improvements
• Stakeholder complaints (communication and consultation with 

parents, learners) 
• Quality of marking 

COST • School resources (expenditure per student), sufficiency of 
available finance

• Use of finance to support school improvement 
DELIVERY • The effectiveness of curriculum delivery per quarter

• Stakeholders service level
SAFETY • Health and Environment

• Accident free days
• Minor injury frequency rate

MORALE • Learner and Teacher attendance
• Number of suggestions 

IMPLEMENTATION OF GOAL ALIGNMENT 
Mini–Business Model

Details
• Set up Visual Management Goal 

Alignment - charts of realistic and 
applicable measurements

• The measures for World class 
competitiveness include Quality 
Improvement Techniques, Cost / 
Productivity Improvement Techniques, 
Delivery / Delivery Improvement 
Techniques, Safety Techniques and 
Morale (QCDSM).

Mini–Business Features

• QCDSM goals are agreed on and signed 
off  by Management (Management 
Systems toolkit)

• Energise and motivate stakeholders to 
work towards the achievement of  the 
schools goals – “walk the talk”

• Team members update daily charts
• Improvement suggestions are actively 

supported and implemented
• Audits will be performed
• Monthly meetings – feedback on mini 

business unit, feed back on school wide 
QCDSM presentation on improvement 
projects, recognition and celebration.

Mini-Business Benefits
• Vehicle for communicating school’s 

strategic intent
• Enable business units to contribute 

better towards school’s goals
• Teams focused on business objectives, 

aligned throughout the school
• Immediate visible results in the school 

governing structure
• Improved productivity through 

continuous improvement of quality, 
delivery and cost effectiveness.

VISUAL MANAGEMENT

What you cannot see, you cannot manage!

You cannot manage what you don’t measure…
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MY ROLE -
AS AN IMPORTANT STAKEHOLDER

Be the Champion of Change!

Give us feedback 
with regards to 
perceptions on the 
ground.

Identifying opportunity 
areas for Productivity 
Improvement within your 
school

Get orientated on -
• Goal Alignment 

school of Excellence 
Model

Get involved 
•Engagements  
Presentations 

Coaching Reviews Improvement projectsAttend Training Sensitisation

THANK YOU

Lalane Janse van Rensburg
(011) 848 5322
071 674 9276
lalanejvr@productivitysa.co.za
www.productivitysa.co.za


