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PREAMBLE 

The National School of Government (NSG) is established in terms of the Public 
Service Act, 1994 (as amended) with a legal mandate to provide or facilitate the 
provision of training in the public service. The School was officially launched 
by the Minister for Public Service and Administration on 21 October 2013. The 
launch date was in line with the Presidential Proclamation (No. 46 of 2013) signed 
by the President of the Republic of South Africa to amend the Public Service Act 
by renaming PALAMA to the National School of Government, and re-designating 
the Director-General to the Principal. 

The NSG provides generic, mandatory and demand-driven training focused 
on improving education and learning in leadership, management and 
administration (including front-line services) in the public service. The School 
also provides compulsory induction to all newly appointed public servants, 
and an orientation for unemployed youth graduates aspiring for internship, 
learnership and employment opportunities in the public service. 

The School also undertakes research on public service training, and carries out 
training needs analyses to determine the learning needs of departments. It also 
designs, develops and quality assures curriculum for programmes and courses, 
which are aligned to government priorities and public service policy frameworks. 
The School works in close co-operation with accrediting bodies such as the 
Public Service Sector Education and Training Authority (PSETA) and the Quality 
Council for Trades and Occupations (QCTO) to enable the accreditation of certain 
programmes/ courses aligned to the National Qualifications Framework (NQF).  
Currently, the School has a total of 130 programmes/ courses, 98 of which are 
accredited with the relevant bodies.

The delivery of training is carried out through a blended approach of face-to-face 
classroom learning and the use of mediated technology (eLearning). Training 
is facilitated through the utilisation of current public servants, independent 
individual contractors, and partnerships with higher education institutions. 
All training activities are monitored and evaluated through the completion of 
feedback questionnaires by all learners to improve the standards and quality 
of these activities. The School also manages the learner records of all learners 
of the various programmes/ courses to allow for the issuance of certificates of 
attendance and certificates of competence. 

Internationally, the NSG also partners with countries and institutions towards 
capacity building and knowledge exchange. 
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FOREWORD BY THE MINISTER 
   This year, 2017, marks the 27th anniversary of the 

release of our late iconic leader Nelson Mandela from 
prison after being incarcerated for 27 years prior to 
this. His life of dedication to the struggle for the 
emancipation of the marginalised black population of 
our country continues to reverberate through all our 
work as we seek to make South Africa a better place 
for all who live in it. As public servants, we must 
always be reminded of the words of our late leader, 
who said:

“Whether you change the linen or stitch up wounds, 
cook the food or dispense the medicines, it is in your hands to help build a public 
service worthy of all those who gave their lives for the dream of democracy.”

It is incumbent on every public servant to display the commitment and 
professionalism worthy of an efficient and effective public service. Public servants 
must be committed to the development and upliftment of all South Africans 
through the provision of efficient, effective and timely services that are free of 
any form of unethical behaviour. We have issued regulations which prohibits 
public servants from being involved in any transaction or action that is in conflict 
with or infringes on the execution of their official duties. The Public Service Code 
of Conduct is clear that public servants must execute their official duties in a 
professional and competent manner. 

The National School of Government is mandated to provide or facilitate the 
provision of training to public servants, who must live the principles of Batho 
Pele (putting people first). During the 2017/18 financial year, the School will 
continue to roll out its courses and programmes targeting public servants in the 
leadership, management and administration echelons of the public service. It 
has also made significant strides in training local government employees, and 
the signing of a memorandum of understanding with the South African Local 

Government Association (SALGA) will also place emphasis on local government 
capacity building. The NSG is also engaging with organs of State in partnering on 
capacity building. 

The induction programme for all newly appointed public servants continues to be 
rolled out, as we strive with the professionalisation of the public service through 
a culture of learning and development. The NSG has put in place measures to 
address the large number of new public servants to be inducted, including the 
appointment of additional training staff and training of provincial trainers to roll 
out the Programme. 

During this financial year, the NSG will also ramp up its initiatives for more online 
and blended learning programmes. We believe this approach will reduce costs 
while increasing effectiveness of the School’s programmes. At the same time, we 
will be engaging with relevant stakeholders to revise the current funding model 
of the NSG to ensure financial sustainability and value for money. 

I remain confident as the executive authority of the National School of  
Government that it will continue in its endeavours to build a professional public 
service with skilled public servants delivering efficient and effective public 
services. 

_____________________________________
Adv. Ngoako A. Ramatlhodi (Dr),(MP)
Minister for Public Service and Administration 
Executive Authority for the NSG 
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STATEMENT BY THE DEPUTY MINISTER
    During the State of the Nation Address, the President 

of the Republic of South Africa declared 2017 to be 
the Year of Oliver Reginald Tambo, in honour of a 
selfless patriot who would have turned 100 years old 
this year. Having shared a revolutionary relationship 
with one of the world’s greatest leader during the 
liberation struggle, I am of the view that this is a 
befitting tribute that our political organisation, the 
African National Congress and our government has 
bestowed upon Mr Tambo.  

His life, from humble beginnings and legacy of a true leader, is an embodiment 
of the revolution, and certainly carries a message for all of us to emulate. Our 
progressive Constitution which is lauded the world over, was derived from the 
many decades of the struggle for liberation of our people and the international 
solidarity we received that led to the demise of apartheid, and must be largely 
attributed to the wisdom and leadership of Mr Tambo. Sadly, he passed on before 
witnessing the dawn of a democratic and free South Africa. 

The public service needs more leaders of the calibre of Mr Tambo, who share his 
core values of selflessness, patriotism and humility. We need the same vigour and 
commitment demonstrated by him in order to deal with our current challenges 
of economic exclusion, unemployment and extreme poverty, amongst others.  

The National School of Government is mandated to train public servants, and 
in this way respond to the National Development Plan towards developing a 
capable public service, orientated towards meeting the aspirations of our people. 
Developing senior leadership is paramount towards implementing government 
strategies and policies. 

I am pleased that the NSG will be rolling out the Executive Induction Programme, 
targeting newly appointed Directors-General and Deputy Directors-General in 
fulfilling their responsibilities. Other leadership programmes place emphasis on 
compulsory induction as well as mentoring of senior managers. 

As the Ministry of Public Service and Administration, we also continue in our 
efforts to emancipate women through providing leadership training and 
development for women within our ranks. The NSG programmes emphasise 
leadership development endeavours that prepare and nurture women for 
leadership positions, which are vital in strengthening human capabilities for a 
capable and developmental state.

The NSG is also working with a number of other government departments, such 
as the Department of Public Service and Administration (DPSA), the Department 
of Planning, Monitoring and Evaluation (DPME) and the National Treasury to 
support training and development in the areas of human resource management, 
financial management, supply chain management and monitoring and evaluation. 

As articulated in the National Development Plan, government needs to place 
emphasis on recruiting dedicated young people and developing their skills.  
In this regard, the NSG has been responsive to the development of the youth 
for public service employment through the Breaking Barriers to Entry (BB2E) 
Programme. This is a partnership programme facilitated by the NSG working 
with other government departments and agencies to provide youth graduates 
orientation to the public service. 

As we implement our plans for the 2017/18 financial year, we must prioritise the 
leadership qualities and legacy that Comrade OR left all of us to emulate, and 
aspire towards economic emancipation for all our people. Our public service, our 
country and our world would be a better place with leaders in the mould of the 
late Comrade Oliver Reginald Tambo. 

________________________________________
Ms Ayanda Dlodlo, MP
Deputy Minister for Public Service and Administration
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OVERVIEW BY THE ACCOUNTING OFFICER
 The National School of Government continues to  

contribute towards professionalising the public service 
through its education and training initiatives. These 
initiatives seek to ensure that our government has skilled 
public servants delivering efficient and effective public 
services to the people of our country. 

The School is committed to supporting both individual 
skills enhancement and institutional performance. 
At institutional level, we have been supporting many 

government departments with the undertaking of training needs analyses of departmental 
employees linked to skills levels as well as departmental needs. We believe that this is 
a unique value proposition from the National School of Government, in that it allows 
departments to be empowered to make the appropriate investment in education and 
training. 

Furthermore, the School undertakes institutional assessments of government 
departments using tools such as the Auditor-General findings and Management 
Performance Assessment Tool (MPAT) reports to identify appropriate interventions. 
These can provide meaningful outcomes towards improving government performance. 

In this financial year, we will also undertake a revision of the current funding model, 
which provides for the School to generate its revenue. There are many influencing factors 
that require us to revise the model, most notably the need to ensure value for money, 
and the competitive public service education and training landscape. We will continue 
with consultations of all stakeholders in the process of the revising the funding model. 

The National School of Government continues in its rollout of compulsory and demand-led 
programmes to public servants, which are offered in the training streams of Leadership, 
Management, Administration and Induction. In this financial year, we are placing more 
emphasis on online learning programmes that allow a wider reach to public servants 
and lowered training costs to departments. Already, the School has seen successes with 

the online training programmes on Managing Performance, Policy and Procedure on 
Incapacity Leave and Ill-Health Retirement (PILIR) and Ethics. The Ethics programme, in 
particular, is crucial for the public service, given the stringent stance government has 
taken with regard to public servants conducting business with the state as well as the 
disclosure of financial interests by public servants. 

A Memorandum of Understanding (MOU) between the National School of Government 
and the South African Local Government Association (SALGA) was signed in 2016, 
focusing on capacity building in local government. We look forward to this partnership, 
and towards increasing our current training offerings to municipalities. We will deepen 
implementation of the Rutanang Ma Afrika campaign of recruiting current and former 
public servants as training facilitators for the NSG. 

As we commence the new financial year, our Annual Performance Plan is a commitment 
to delivering on our core mandate of providing training or facilitating the provision 
of training to public servants. It is also a commitment from the National School of 
Government towards building the capacity of the developmental state to allow the public 
service to respond effectively to the national developmental agenda. 

________________________________________

Prof. Richard M Levin 

Principal: National School of Government
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ACRONYMS
APP Annual Performance Plan
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CFO Chief Financial Officer

CIP Compulsory Induction Programme

DPME Department of Planning, Monitoring & Evaluation

DPSA Department of Public Service & Administration
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HEI Higher Education Institutions

HRD Human Resource Development

ICT Information and Communication Technology
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MPAT Management Performance Assessment Tool

MPSA Minister of Public Service & Administration

MTEF Medium Term Expenditure Framework

MTSF Medium Term Strategic Framework

NDP National Development Plan

NSG National School of Government

PSETA Public Service Sector Education and Training Authority

QCTO Qualification Council for Trades and Occupations

RMA Rutanang Ma Africa

SDIP Service Delivery Improvement Plan 

SMS Senior Management Service

TTA Training Trading Account
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ALIGNMENT TO THE MEDIUM TERM STRATEGIC 
FRAMEWORK (2014-2019)
The National Development Plan (NDP) envisions the building of a capable 
developmental state with capable institutions and the capacity to provide  
relevant and responsive interventions for the benefit of South African citizens. 
The future requires a state that is capable of playing a developmental and 
transformative role, with skilled public servants who are committed to the 
public good and capable of delivering consistently high-quality services to all 
South Africans. The NDP identifies critical interventions to build a professional 
public service and consequently a capable state. The anticipation of well-run 
departments staffed by skilled public servants, who are capable, motivated 
and ethical has significant implications for public administration education 
and learning programmes, and the impact they are intended to have on the 
functioning of the state. 

Outcome 12 (An efficient, effective and development-oriented public service) 
of the MTSF identifies the following sub-outcomes for achievement during the 
current cycle: 

Ø	A stable political-administrative interface

Ø	A public service that is a career of choice

Ø	 Sufficient technical and specialist professional skills

Ø	 Efficient and effective management and operations systems

Ø	 Procurement systems that deliver value for money

Ø	 Increased responsiveness of public servants and accountability to citizens 

Ø	 Improved inter-departmental coordination and institutionalisation of long-
term planning

Ø	 Improved mechanisms to promote ethical behaviour in the public service

The NSG is expected to contribute towards sub-outcome 2 (a public service that 
is a career of choice), with the following projects:

Ø	 Train unemployed youth graduates annually through a public service 
orientation programme

Ø	Develop and rollout an Executive Coaching Programme

Ø	Develop and rollout in-service development programmes 
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1. UPDATED SITUATIONAL ANALYSIS

Globally, the public sector continues to experience ongoing demands in the face 
of global politics, the macroeconomic pendulum and increasing environmental 
challenges. Trends indicate shifts in economic activities that shape global economic 
policies; demands for natural resources that place strain on the environment; 
transformation in technology influencing the way both governments and other 
organisations work and interact with citizens; and greater migration of skilled and 
unskilled labour; as well as increased urbanisation1.

Governments are therefore compelled to re-think how they deliver services to 
the citizens, optimising on their efficiencies by collaborating with other forms 
of governments and sectors of society, as well as global partners to meet citizen 
needs and expectations. In the South African context, the Constitution recognises 
the system of decentralised governance, respects the autonomy of the three 
spheres of government, and calls for the provision of effective, transparent, 
accountable and coherent government for the Republic as a whole. 

The notion of a seamless public service, which requires all organs of State to 
apply uniform basic values and principles of public administration, is articulated 
in the Constitution and in the Public Administration Management Act. The 
National School of Government is therefore well-positioned to guide capacity 
development across the three spheres of government, and also to work within 
collaborative and co-operative partnerships with other organs of State towards 
developing the human resource capacity of the South African developmental 
state.   

According to the 2014 Labour Force Survey issued by Statistics South Africa, the 
South African State now employs 24.1% of the working population across the 
three spheres of government and state owned companies. The implementation 
of the Public Administration Management Act (2014), will require the NSG to 
provide training in the three spheres of government – 47 national departments, 
120 provincial departments and 257 municipalities. 

1 

The reportage of people employed in the South African public service at national 
and provincial government gives a geographical and number spread as follows: 

Graph 1: Public servants at national, provincial and local governments
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March 2016. Local government data sourced from LGSETA Sector Skills Plan 2016-2017)

Skills development in the public service remains fragmented. According to the 
PSETA2, “over the last two decades a substantial proportion of public servants 
have received training” and “substantial funding has been spent on training”, but 
studies show that the “return on investment has generally been low in terms of 
the impact of such training on public sector performance”.  

The NSG is currently undertaking training needs analyses as a service to 
departments, in order to assist departments in assessing and identifying requisite 
individual training needs and also conducts application of learning studies on 
selected programmes, to determine pre- and post-applied learning experience 
in the workplace. 

2  PSETA Sector Skills Plan Update for 2015-16
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Strategic Planning Workshop, 2016

The NSG convened an operational execution workshop in April 2016, consisting of 
the junior, middle and senior managers. The workshop focused on key issues such 
as the institutional performance, and strategies towards improving performance.  
The Principal presented a SWOT Analysis of the institution, which foregrounded 
key decisions to be made. Critical among these decisions were the following: 

•	 The establishment of a sales unit within the NSG, coupled with a thorough skills 
audit of individuals to be placed in the sales team has to be conducted to ensure 
that they have the relevant skills and knowledge to perform the function.

•	 The current Training Management System (TMS) has to be phased out and 
replaced with an effective, efficient integrated system.

•	 Prepayment of courses has to be made a prerequisite for bookings.

A subsequent strategic planning workshop was undertaken in July 2016, 
again consisting of the junior, middle and senior managers. Critical among the 
discussions were the following: 

•	 The NSG’s performance against planned targets, and its ability to raise revenue 
to the amount of R150m.

•	 The NSG need to create, promote and establish a professional class of trainers/ 
lecturers within the NSG on a full-time, major-time and part-time basis. 

•	 The need to give special attention to CIP training, influenced by factors such as 
not fully achieving the induction training target numbers, and addressing the 
current CIP backlog.

•	 The need to establish the NSG as a global leader in eLearning. This learning 
modality must become the new normal and seen as part of the educational 
futures. Through eLearning, we should be allowing technology to take the 
NSG and learners to another level.

•	 The NSG must establish a programme of thought leadership between the 
public and private sectors. The NSG should focus on creating a brains trust. 
In this regard, consideration should be given to the establishment of an 
advisory council of eminent persons; and an NSG leadership team should be 
established to give effect to the notion of the brains trust. 

Leadership Development

In the 2015/16 financial year, the NSG designed and piloted Leadership Platforms 
which were integrative and focused on key priorities of government (aligned 
to the 14 outcomes) and the leadership obligation of all managers in realising 
national developmental goals. The platforms also focused on the administrative 
and occupational requirements of heads of departments and executives, and of 
the senior and middle managers who support them. The complex and necessary 
relationships within the three spheres of government and across sectors, 
including political, business, and civil society requires support strategies to 
leverage individual and collective learning and leadership.

The pilot sought to introduce a series of highly engaging learning and networking 
spaces, including seminars, lectures, dialogues, symposia, webinars, and 
learning portals that revolve around specific leadership themes and issues. As 
characteristic of dynamic and multi-modal leadership development strategies, 
the Leadership Platforms would stimulate critical thinking and a pervasive 
developmental culture that influences public sector leadership practices.

In addition to pilot programmes mentioned above, the NSG will also focus on 
the Ministerial Directive to all national and provincial departments in relation to 
compulsory capacity development, mandatory training days and minimum entry 
requirements for SMS. 
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The training of CIP 13-14 has been piloted, feedback has been received, and 
adjustments made to finalise the integrated delivery approach. It is also intended 
that the full implementation of the CIP 13-14 will take place in the 2017/18 
financial year.  

Furthermore the NSG undertakes to develop compulsory training for heads of 
department (HODs) in a form of an Executive Induction Programme for HODs and 
structured exchange/coaching programme. 

Management Development

According to a report by the Public Service Commission on recruitment and 
selection practices3, of the sampled departments, it was found that there is a 
general lack of compliance with and inconsistent application of recruitment and 
selection policies and prescripts in some departments; the management of poor 
performance is weak in the public service; skills and competencies of human 
resource personnel is a major concern; and inexperienced and under qualified 
individuals are appointed to positions due to non-compliance with recruitment 
and selection policies. This is substantiated with the MPAT results4, together with 
other results as follows: 

•	 The average score for the human resource management (HRM) key 
performance area across all departments was 2.25 (out of a maximum 4.0) 
in 2013, which was a slight improvement from the average score of 2 in the 
previous year. It indicates that 66% of provincial and national departments 
are scoring at levels 1 and 2. 

•	 Under financial management, 87% of departments were assessed as non-
compliant with the requirements related to the standard on payment 
of suppliers, and 50% of departments were assessed as non-compliant 
with the standard related to the management of unauthorised, irregular, 
fruitless and wasteful expenditure. 

3 “The impact of recruitment and selection practices on the functionality of selected national and provincial 
departments”; Public Service Commission, March 2015 

4 “The state of management practices in the public service 2013”; MPAT

•	 Under strategic management, 43% of departments scored below 3 (out of 
a maximum 4.0) on annual performance planning, signalling possible gaps 
and misalignment between planning and its operationalization through 
structures, systems and people.

•	 Under governance and accountability, 70% of departments are not 
compliant on Service Delivery Improvement Programme (SDIP), and 64% 
of departments on fraud prevention. 

As a result of the above challenges, the NSG has responded with an online 
course in Managing Performance in the Public Service, with the aim to develop 
capacity for performance management and development. The rationale for the 
selection of the course is further found in an analysis of reports generated by 
the Department of Monitoring, Planning and Evaluation (DPME) indicating that 
performance management systems are not implemented effectively, which leads 
to grievances against the State.

Front-line training

In delivering the 2015 MPSA Budget Vote Speech, the then Acting Minister 
of Public Service and Administration, Nathi Mthethwa spoke of the campaign 
to continually instil the Batho Pele values in all public servants, especially our 
frontline staff. According to the Minister, public servants must compose of men 
and women who inherently have impeccable ethical conduct, including a high 
work ethic, display high morale, humility and pride. The Minister spoke of the 
partnership with the National School of Government to mould public servants 
with these inherent values and character so that they are associated with the 
public service and public servants.    

According to the 2013/14 report on Frontline Service Delivery Monitoring 
Programme5, of the public service facilities that are monitored, performance 
areas that require intervention are: complaints management, visibility and 
signage, queue management and waiting times. For the 2016/17 financial year, 
the NSG intends to focus on offering courses that can improve front-line service 
and the application of Batho Pele principles.

5  Department of Planning, Monitoring and Evaluation
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Induction

The implementation of the Ministerial Directive on compulsory induction remains 
a challenge to the NSG, despite revised strategies. The accredited Compulsory 
Induction Programme requires more rigorous processes and additional role 
players over and above trainers, such being assessors, moderators and other 
regulatory measures to be put in place by the Public Service Sector Education 
and Training Authority (PSETA) and the Qualification Council for Trades and 
Occupations (QCTO). The CIP had to be developed from design phase as a new 
programme and be registered with PSETA and the QCTO. 

The CIP received no funding to support its introduction in August 2012. The 
National School of Government had to design, develop, register the programme 
and train the trainers through resource reprioritisation. Departments had to start 
making budget provisions to cover training fees for officials due for induction 
training. Overall, funding for the CIP had to come from all national and provincial 
departments through cost recovery (i.e. departments paying a tariff to the NSG 
as they send new employees). 

Thus far nearly 1000 in-service public servants have undergone Training of Trainers 
interventions to capacitate them to train newly appointed public servants on CIP.   

The NSG elevated the Compulsory Induction Programme for levels 1-12 to 
be subjected to the process which sought to test the requisite institutional 
requirements to sustain mandatory training as the NSG expands its reach 
entailing:

• The methodology for securing additional capacity at the NSG

• The partnership models with the provincial and sectoral academies as part 
of decentralised delivery

• The model for the utilisation of public servants for public service training 
and their ongoing professionalization 

• The necessary systems required to support the administrative requirements 
for high volume training

• The mechanisms for the sustainability of high volume training

The NSG also aims to integrate all the components of design, development, 
delivery, monitoring and evaluation, stakeholder relations, partnerships as 
aspects of delivering high volume training in the financial year.

Youth empowerment

As part of the work towards outcome 12, the NSG working with the Department 
of Public Service and Administration, is focusing on a formal graduate recruitment 
scheme being piloted to support departments in attracting and developing young 
talent. This area of work is also linked to the National Youth Policy (2015-2020), 
which seeks to consolidate and integrate youth development into the mainstream 
of government policies, programmes and the national budget; strengthen the 
capacity of key youth development institutions and ensure integration and 
coordination in the delivery of youth services; build the capacity of young people 
to enable them to take charge of their own well-being by building their assets and 
realising their potential; strengthen a culture of patriotic citizenship among young 
people and to help them become responsible adults who care for their families 
and communities; foster a sense of national cohesion, while acknowledging the 
country’s diversity, and inculcate a spirit of patriotism by encouraging visible and 
active participation in different youth initiatives, projects and nation-building 
activities. 

The policy notes that the public service internship programme must be scaled up 
even beyond the commitments of the Youth Accord to create 60 000 internship 
opportunities or prepare youth to take up 5 percent of total employment. 
Government departments, provinces and municipalities should be required to 
link the internship programme to their human resource development strategies 
to create a talent pool from which to recruit when vacancies are available. 
Municipalities and state-owned companies or agencies should also develop 
internships and graduate programmes as part of their overall youth empowerment 
strategies. The NSG’s programme – BB2E – provides a base on which to build 
towards more learning and development opportunities in the public service. 
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1.1. PERFORMANCE DELIVERY ENVIRONMENT

Review of the 5-year strategic plan

Influenced by the situational analysis, the NSG undertook a mid-term review of 
the current strategy and deemed it appropriate to revise the current strategic plan 
for the remaining three financial years to focus on the critical issues influencing 
the mandate and performance of the School. The NSG has confirmed the current 
strategy, organisational structure and business model. 

The NSG will also continue to train current and potential public servants in the four 
training streams of Leadership, Management, Administration and Induction. The 
key performance indicator of measuring training performance will also include 
other forms of training delivery methods such as online learning, communities 
of practice and workshops (as opposed to previous reporting on face-to-face and 
facilitated eLearning). The rationale for this performance reporting is in line with 
the NSG’s approach towards greater uptake for online learning, and increasing 
requests from client departments for customised workshops.  

The revisions of the strategic plan resonate with the issues raised above. In this 
regard, the table below provides a summary of the focus areas and strategic 
priorities for the remaining period of the strategic plan. These will be further 
unpacked in the strategic goals and annual performance plans. 

This Annual Performance Plan is based on the reviewed strategic framework and 
strategic outcome goals, strategic objectives and key performance indicators 
generated by NSG. The NSG’s strategic outcome goals reflect this progressive 
widening of scope, as follows:

Strategic outcome oriented goals

1 A well-resourced high performing learning centre of excellence

2 Improved learning and development opportunities influenced by impactful research, 
strategic diagnosis and monitoring and evaluation

3 Learning and development tools, quality-driven curriculum, programmes and services 
responding to public service needs and training and development

4 Integrated and collaborative network of training and development institutions and 
practitioners providing the public service with affordable access to quality training and 
development opportunities

The four strategic outcome oriented goals for the NSG is premised on 
training development in the four streams namely: Leadership; Management; 
Administration; and Induction. training programmes under these streams are 
based on a generic curriculum and a Functional Learning Area Framework, 
incorporating learning design principles including active and action learnings.

Currently, the NSG is an accredited provider of training. It focuses mainly on 
training of post- school adults who are already in employment in the public 
service. Its learning programmes are professionally and occupationally directed. 

The current business model of the institution has the following elements:

•	 In-house training needs analysis process and curriculum design and 
development.

•	 In-house quality assurance and accreditation process linking with relevant 
qualification authorities.

•	 In-house training logistics and training records management process in 
liaison with accrediting bodies.

•	 In-house monitoring and evaluation of training interventions including 
assessment of impact of application of learning.

•	 hybrid training delivery model through the utilisation of Independent 
Individual Contractors (IIC’s) and higher education institutions (HEI’s).
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•	 Cost-recovery approach to training delivery and revenue managed through 
a Training Trading Account (TTA).

Course offerings cover a variety of competency streams specific to the public 
sector. Blended teaching modalities combining face-to-face and eLearning 
platforms are currently being used. The current suite of programme offerings 
comprise of 130 programmes of which 98 are accredited by ETQA/accreditation 
bodies. The full list of programme offerings is classified as follows:

Number of accredited courses/ programmes (HEI & ETQA): 98

Number of non-accredited courses/ programmes             32

Total number of courses/programmes   130

Training targets for 2017/18

During the 2017/18 financial year, the NSG will place greater emphasis on the 
compulsory training for public servants and has invested in additional capacity 
and resources for the full rollout of the Compulsory Induction Programme. The 
NSG is tasked with the implementation of the CIP, working on an average of 
30 000 new entrants in the Public Service (based on annual vacancy statistics).  
Whilst the predictabilities lie with the numbers, the uncertainties relate to the 
completion of the entire CIP (modules 1-5). The curriculum design on CIP (for 
salary levels 13-14) and EIP (for salary levels 15-16) is reaching fruition, for pilot 
and full rollout. The partnership approach of facilitation and direct provision 
with provincial academies and national sector departments (for the rollout of 
CIP 1-12 in particular) remains crucial. This will be achieved through partnership 
accomplishment with departments both provincially and nationally. The NSG will 
therefore directly provide training to a certain percentage of new public servants, 
whilst the remaining percentage will be through facilitated training through these 
partnerships. 

Further to this, the School will also continue using eLearning as a modality 
for reaching public servants, which activities take place in an online learning 
environment anytime, anywhere. Whilst the School has generally offered facilitated 
eLearning courses, it piloted an open online course in the 2015/16 financial year. 
The value of open courses lies in the openness of content, which can reach large 
numbers of learners in a short time, is ideal for compliance training, and learners 
take responsibility for their own learning. The introduction and pilot of the 
Managing Performance Course and Policy and Procedure on Incapacity Leave and 
Ill-health Retirement as a self-paced, free and open course resulted in an intake of 
more than 18 000 learners accessing learning opportunities through this platform.  
Going forward, the NSG will give consideration to other open courses focusing 
on the Freedom Charter, the Constitution of the Republic of South Africa and the 
National Development Plan, amongst others. The NSG is pursuing an ambitious 
vision of becoming a global player in public administration online learning. 

The NSG has reprioritised training in favour of Compulsory Induction training noting 
that 60% of the overall training target of 48 120 is expected to be achieved from the 
compulsory induction which includes BB2E. The NSG projects to provide or facilitate 
the provision of learning and development to learners in 2017/18 as follows: 

Streams Projected Targets

Induction 26 320

Orientation to unemployed youth graduates (BB2E) 2 750

Administration 4 050

Management 9 000

Leadership 6 000

Total 48 120
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The training figures of the two outer years (2018/19 and 2019/20) are set towards 
a higher performance output, in view of the additional capacity and resources 
for the full rollout of the Compulsory Induction Programme. The projected 
training figures for 2018/19 and 2019/20 are 48 514 and 49 283 persons trained 
respectively.

The cost recovery model of the NSG ordinarily requires that a quotation is issued 
to a client department, and once accepted, a training intervention takes place. 
Payment, ordinarily, is expected to be made within 30 days. However, many client 
departments are not timeously fulfilling these payments, as a result, the NSG 
carried a debtors book of R44 million, recorded as at the end of the 2014/15 
financial year, and accumulated over the years. This has led to the introduction 
of a prepayment system for NSG course offerings with effect from 1 July 2015. 
Payment for issued invoice must be received prior to the commencement date 
of any training. This practice is in line with the training industry norm in general.  

Human resource capacity 

The business model of the NSG is a hybrid of in-house and outsourced functions 
used together to fulfil capacity requirements across key operational areas 
enabling delivery of training. Key outsourced functions include the provision of 
information and communication technology (ICT) services, internal audit services 
and facilities management services. The School has the relevant employees and 
appropriate mechanisms (e.g. service level agreements) in place to monitor and 
evaluate the performance of the outsourced functions. 

In as far as the core business of the NSG is concerned, the NSG has entered 
into contractual agreements with independent individual contractors (IICs) 
to facilitate the learning and development of NSG courses and programmes. 
Additional to these, are partnerships with public higher education institutions 
and other state-owned academies. The School has the relevant employees and 
appropriate mechanisms (e.g. evaluation questionnaires and on-site evaluations) 
in place to monitor and evaluate the performance of the outsourced learning and 
development facilitators.

In addition, Cabinet approved the use of retired and serving public servants 
as training facilitators in the NSG. This initiative will be piloted with the 
implementation of the CIP for public servants. This approach enables public 
servants to add value to the public service. They will impart their experience, 
expertise, skills and knowledge to mentor and coach the public servants. This 
initiative will further improve in an efficient and cost effective manner the quality 
of the services we give to the public. The NSG will give effect to this project 
through the recruitment of in-service and former public servants (focusing on 
issues such as knowledge evaluation and mock facilitation), as well as continuous 
professional development. 

With regard to the human resource capacity, the NSG status on employment and 
vacancies as at 31 March 2016 is as follows:

Salary Band
Number of posts 

on approved 
establishment

Number of 
posts filled

Vacancy 
Rate

Number of 
employees 

additional to the 
establishment

Senior management (13-16) 49 45 8.1% -
Highly skilled supervision 
(9-12) 81 70 13.5% 8

Highly skilled production 
(6-8) 72 65 9.7% 3

Skilled(3-5) 25 23 8% 7
Total 227 203 10.5% 18

1.2. ORGANISATIONAL ENVIRONMENT

The NSG operates a Trading Account for its training operations. It submits separate 
financial statements for the NSG Training Trading Account (TTA), a trading entity 
established in terms of the Public Finance Management Act (PFMA), Act No. 1 of 
1999, as amended.

The NSG Head of Department is the Principal, who reports to the Minister for 
Public Service and Administration. The branches within NSG are as follows: 
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•	 Office of the Principal incorporating the Office of the CFO, International 
Relations, Special Projects, and Communication; and Internal Audit

•	 Corporate Management 

•	 Training Management and Delivery

•	 Specialised Services 

•	 Training Policy and Planning 

In terms of managing organisational performance, the NSG has an established Chief 
Directorate responsible for strategic planning and organisational performance 
management. The planning and reporting processes are undertaken in line 
with the applicable frameworks. A system of quarterly performance reporting 
(together with submission of portfolios of performance evidence) by all branches 
has been institutionalised. The performance data submitted is evaluated against 
the quarterly targets and actual quarterly performance. The NSG is in the process 
of implementing an automated performance management system towards 
overall improvement of performance and data management.

The NSG also has an established chief directorate responsible for the monitoring 
and evaluation of all learning and development interventions undertaken by the 
School. Data is obtained through reaction evaluation questionnaires, facilitator 
feedback reports, as well as qualitative on-site evaluations. Evaluation reports, 
based on the data collected and analysed, are then used for improvements in 
the learning and development processes. Additionally, the School has been 
undertaking application of learning studies (ALS) on selected programmes in 
order to determine pre- and post-learning and development interventions on 
learners. 

The NSG also currently utilises a customised training management system for the 
capturing of all learner records, and data from this system is utilised for different 
analytical and planning processes. However, the training management system 
has certain limitations relative to the current and future provision of learning 
and development. The School is in the process of procuring an integrated student 
information system, which would enhance the quality and management of data. 

2. REVISIONS TO LEGISLATIVE AND OTHER MANDATES

Public Service Act, 1994 (as amended) 

The legislative mandate for the NSG is derived from Section 4 of the Public Service 
Act, 1994 (as amended) which states that: 

(1) There shall be a training institution listed as a national department (in 
Schedule 1). 

(2) The management and administration of such institution shall be under the 
control of the Minister. 

(3) Such institution- 

(a) shall provide such training or cause such training to be provided 
or conduct such examinations or tests or cause such examinations 
or tests to be conducted as the Head of the institute may with 
the approval of the Minister decide or as may be prescribed as a 
qualification for the appointment or transfer of persons in or to the 
public service;

(b) may issue diplomas or certificates or cause diplomas or certificates 
to be issued to persons who have passed such examinations. 

The NSG is organised in two distinct legal forms, namely a National Department 
(referred to as Vote) and a trading entity (referred to as the NSG Trading Training 
Account). The Vote consists of the management of the School and corporate 
services (human resource management, financial management, information 
technology management, governance & strategic management and international 
& specialised projects). The NSG Trading Training Account (TTA) consists of 
the Training Management and Delivery Branch, Specialised Services Branch 
(curriculum development; eLearning and accreditation & quality assurance), and 
Training Planning and Policy Branch (monitoring & evaluation and research& 
innovation).
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Public Finance Management Act, 1999 (as amended) 

The TTA is established in terms of the Public Finance Management Act, 1999 (as 
amended) and is governed in terms of Section 19 of the Treasury Regulations, 
which provides for some of the following: 

•	 In determining charges for goods or services, the head of the trading entity 
must aim to recover the full cost of providing the goods or services, unless 
the relevant treasury approves lower charges

•	 The head must review rates for user charges at least annually before the 
budget, and any tariff increases are subject to approval by the relevant 
treasury

•	 An accounting officer of a department operating a trading entity must, at 
the end of each financial year and after books of account have been closed, 
declare any surplus or deficit to the relevant treasury

The Accounting Officer of the NSG is also the Head of the TTA. It operates on cost 
recovery model with partial funding from transfers received. The cost recovery 
model approach requires that the entity recovers all costs associated with the 
design and development of learning material and implementation of training 
courses from the course fees. Training related costs (direct costs) typically include 
the cost of trainers, venues, accommodation and the accreditation process. 

Public Administration Management Act, 2014

On 19 December 2014, the President of the Republic of South Africa assented the 
Public Administration Management Act, 2014 (Act No. 11 of 2014) to give effect, 
inter alia, to the progressive realisation of the values and principles governing public 
administration across the three spheres of government. The relevant provisions of 
the Act does provide for greater depth for the NSG to build capacity across the three 
spheres of government; determine pre-requisite training and/or examinations for 
specified appointments, transfers and compulsory development needs; and interact 
and foster collaboration with other education and training institutions. 

3. OVERVIEW OF 2017/18 BUDGET AND MTEF 
ESTIMATES

In supporting implementation of this Plan, budget planning for this financial year 
has been done based on financial modelling looking at the funding model to be 
applicable in this financial year and estimation of national expenditure figures 
in the MTEF budget presented by the Minister of Finance in 2016. The scenario 
presented in the financial table below is therefore informed by the level of 
funding confirmed to date for the National School of Government. Operational 
activities for Programme 1 are solely funded from the appropriated budget. 
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3.1. EXPENDITURE ESTIMATES

 Relating expenditure trends to strategic outcome oriented goals

 
Audited 

outcome
Audited 

outcome
Audited 

outcome
Revised 

Estimate
Revised 

Baseline
Revised 

Baseline
Revised 

Baseline

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Administration      85 622 78 293 89 843      71 067       95 894       105 209 112 252

Public Sector Organisational and Staff Development       49 000 55 597 47 795 64 612       68 982  71 638

Total for Programmes     134 622 133 890 137 638    71 067     160 506     173 291 183 890

For the 2017/18 financial year, the NSG has ensured that the budget allocated through the parliamentary vote and revenue generated through the Training Trading 
Account is aligned towards the achievement of the outputs as defined in the Annual Performance Plan. Based on government wide-MTEF adjustments as communicated to 
departments by National Treasury in January 2016, NSG MTEF budget has been updated to align to this adjustment. Consequent to this this there will be no transfers from 
Vote to the Training Trading Account in 2017/18.

4. RESOURCE CONSIDERATIONS 

The School is also addressing the backlogs emanating from the implementation 
of the ministerial directive on compulsory induction programme (CIP), through 
the establishment of a project management unit to manage the rollout of 
the programme, as well as partnerships with provincial sectoral training 
academies. In supporting the overall data management of all learning and 
development interventions, the NSG is investing in improvements towards 
the ICT infrastructure and systems. This includes the deployment of Microsoft 
SharePoint (improving internal efficiencies related to document management, 
performance management and knowledge management) and an integrated 
student information system. 

5. RISK MANAGEMENT 

The NSG follows an integrated approach towards Risk Management, during the 
annual strategic planning process, there is a review and update of the strategic and 
operational risk profile. A risk assessment process was undertaken in October 2016 
to identify emerging risks that will impact the achievement of the Department’s 
strategic objectives. The NSG has adopted the Treasury Regulation Framework 
in developing strategies and has an approved Enterprise Risk Management 
Framework.  The NSG manages its risk management implementation plan with 
focus on the strategic risks, fraud risks, IT risks and operational risks.

Risks are monitored continuously to determine whether action plans are 
appropriately implemented.
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PART B:  
PROGRAMME AND  
SUB-PROGRAMME PLANS
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6. PROGRAMME 1: ADMINISTRATION 

Programme 1 (Administration) facilitates the overall management of the School 
and provides for responsibilities of the Principal, Branch Heads and other 
members of management. These responsibilities include providing centralised 
administrative, legal and office support services, human resources and financial 
management, communication, special projects, international relations, and 
internal controls and oversight. 

Activities of the sub-programmes under Programme 1 are as follows: 

SUB-
PROGRAMME 1 FUNCTIONS

Office of the 
Principal

The Office of the Principal is the highest executive office in the NSG. 
The Principal, as Accounting Officer of the School, leads and provides 
strategic vision and direction; leads activities and creates harmony within 
the department and allocates resources. The Principal also undertakes 
strategic communication with key stakeholders, including but not limited 
to, Parliament and the media. The Principal also leads the organisational 
change and transformation agenda, whilst at the same time ensuring 
adherence to good corporate governance practices, and financial 
viability and sustainability of the trading entity of the School. 

International, 
Special 
Projects and 
Communication

The role of the Chief Directorate is to implement communication 
interventions for dissemination of knowledge and to forge international 
strategic partnerships aligned to South Africa’s international relations 
policy framework; and to develop, implement and monitor international 
capacity development initiatives that place the NSG at the forefront of 
Capacity Building in South Africa and the African Continent

Office of the Chief 
Financial Officer

The core function of the Office of the Chief Financial Officer is to provide 
overall management of the financial affairs of the School. The office 
provides services to support planning, controlling and monitoring financial 
performance through its units, namely: supply chain management, 
financial management and reporting, and management accounting. This 
also covers the establishment and continuous improvement of effective 
systems for the management and safeguarding of NSG assets.

Internal Audit The core function of the Internal Audit Unit is to provide independent, 
objective assurance and consulting services designed to add value and 
improve NSG’s operations. It helps NSG to accomplish its objectives by 
bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of risk management, control, and governance processes.  

The Internal Audit Unit therefore assists the Principal, as Accounting 
Officer, in maintaining efficient and effective controls by evaluating 
administrative procedures and control measures to determine their 
effectiveness and efficiency, thereby developing recommendations 
for enhancements and improvements needed. Internal Audit has 
an administrative reporting line to the Corporate Management sub-
programme. Risk management is also supported through Internal Audit.

SUB-
PROGRAMME 2 FUNCTIONS

Corporate 
Management

The core function of the Corporate Management sub-programme is to 
provide strategy and planning services; human resource management 
services; information and communication technology; legal advisory 
services; security services; as well facility and logistics management 
services. The branch also ensures that there is administrative efficiency 
and continuous monitoring of risks as well as implementation of 
risk mitigation measures. This Branch is also responsible for the 
management of outsourced functions namely; employee health and 
wellness, facilities management and ICT services. The outsourcing of 
these functions enhances and provides a more efficient and modern 
provision of specialised services to the School.
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The tables below present targets for the MTEF period and the 2017/18 FY. This Annual Plan is linked to the revised Strategic plan for 2015/16 to 2019/20 by each strategic 
objective specified for this programme.

6.1. STRATEGIC OBJECTIVE 1: ANNUAL TARGETS FOR 2017/18

Strategic Objective Strategic Plan 
Target

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Improve financial 
sustainability, organisational 
performance, accountability 
and compliance 

Financial 
management 
systems 
implemented yearly 
within prescripts 
and regulations

Unqualified 
or clean 
audit report 
issued by 
the Auditor-
General 

Unqualified 
or clean audit 
report issued 
by the Auditor-
General

Unqualified or clean 
audit report issued by 
the Auditor-General 

Unqualified or 
clean audit report 
issued by the 
Auditor-General 

Financial 
management 
systems 
implemented yearly 
within prescripts and 
regulations

Financial 
management 
systems 
implemented yearly 
within prescripts 
and regulations 

Financial 
management 
systems 
implemented yearly 
within prescripts 
and regulations 

6.1.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2017/18 

No. Programme performance indicator 
Audited/ Actual Performance Estimated 

Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1 Achieve an unqualified or clean 
audit opinion on financial statements 
in the annual report by Auditor- 
General

Unqualified or 
clean audit report 
issued by the 
Auditor-General

Unqualified or 
clean audit report 
issued by the 
Auditor-General

Unqualified or clean 
audit report issued 
by the Auditor-
General

Unqualified or 
clean audit report 
issued by the 
Auditor-General

Unqualified or 
clean audit report 
issued by the 
Auditor-General

Unqualified or clean 
audit report issued 
by the Auditor-
General

Unqualified or clean 
audit report issued 
by the Auditor-
General

2 Reduced number of days taken to 
collect outstanding NSG debt

Average of 90 
days for debt 
collection in this 
financial year 

Average of 90 
days for debt 
collection in this 
financial year 

Average of 72 days 
for debt collection in 
this financial year 

Average of 60 
days for debt 
collection in this 
financial year 

Average of 60 days 
for debt collection 
in this financial 
year 

Average of 60 days 
for debt collection in 
this financial year 

Average of 60 days 
for debt collection in 
this financial year 

3 Reduced number of days for 
payment of service providers by the 
NSG

Payment to 
suppliers within 
30 days of 
receipt of a valid 
invoice

(95%) of 
suppliers paid 
within 30 days of 
receipt of a valid 
invoice

100% of suppliers 
paid within 30 days 
of receipt of a valid 
invoice

All suppliers paid 
within 30 days of 
receipt of a valid 
invoice

All suppliers paid 
within 30 days of 
receipt of a valid 
invoice

All suppliers paid 
within 30 days of 
receipt of a valid 
invoice

All suppliers paid 
within 30 days of 
receipt of a valid 
invoice

4 Amount of revenue generated by the 
Training Trading Account, as part of 
the cost-recovery

R128,5m amount 
of revenue 
generated by the 
Training Trading 
Account

R102m amount 
of revenue 
generated by the 
Training Trading 
Account

R128, 6m amount of 
revenue generated 
by the Training 
Trading Account

R151,9m amount 
of revenue 
generated by the 
Training Trading 
Account

Projected revenue 
of R116m 
generated by the 
Training Trading 
Account

Projected revenue of 
R117m generated by 
the Training Trading 
Account

Projected revenue of 
R119m generated by 
the Training Trading 
Account
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6.1.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2017/18

No. Programme performance 
indicator 

Reporting 
period Annual Target 2017/18

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Achieve an unqualified or 
clean audit opinion on financial 
statements in the annual report 
by Auditor- General

Quarterly and 
Annually

Unqualified or clean 
audit report issued by 
the Auditor-General

Manage and monitor 
the appropriate policies, 
processes and systems 
towards an unqualified or 
clean audit report.

Manage and monitor 
the appropriate policies, 
processes and systems 
towards an unqualified or 
clean audit report.

Manage and monitor 
the appropriate policies, 
processes and systems 
towards an unqualified or 
clean audit report.

Manage and monitor 
the appropriate policies, 
processes and systems 
towards an unqualified or 
clean audit report.

2 Reduced number of days taken 
to collect outstanding NSG debt

Quarterly and 
Annually

Reduce the average 
number of days for debt 
collection to 60 days in 
this financial year

Reduce the average 
number of days for debt 
collection to 60 days 

Reduce the average 
number of days for debt 
collection to 60 days 

Reduce the average 
number of days for debt 
collection to 60 days 

Reduce the average 
number of days for debt 
collection to 60 days 

3 Reduced number of days for 
payment of service providers by 
the NSG

Quarterly and 
Annually

All suppliers paid within 
30 days of receipt of a 
valid invoice

All suppliers paid within 30 
days of receipt of a valid 
invoice 

All suppliers paid within 30 
days of receipt of a valid 
invoice

All suppliers paid within 30 
days of receipt of a valid 
invoice

All suppliers paid within 30 
days of receipt of a valid 
invoice

4 Amount of revenue generated 
by the Training Trading Account, 
as part of the cost-recovery

Quarterly and 
annually

Projected revenue of 
R116m generated by 
the Training Trading 
Account

Projected revenue of 
R23m generated by end of 
June 2017

Cumulative projected 
revenue of R58m 
generated by the end of 
September 2017

Cumulative projected 
revenue of R93m 
generated by the end of 
December 2017

Cumulative projected 
revenue of R116m 
generated by the end of 
March 2018

6.2. STRATEGIC OBJECTIVE 2: ANNUAL TARGETS FOR 2017/18

Strategic 
Objective

Strategic Plan 
Target

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Implement efficient 
and effective 
infrastructure and 
human resource 
management to 
support improved 
performance

Full 
implementation 
of infrastructure 
and human 
resource plan 

Reduced the vacancy 
rate to 13.2% by 
financial year-end

Reduced the vacancy 
rate to 15.4% by 
financial year-end

Reduced the vacancy rate to 
10.5% by financial year-end

Reduce the 
vacancy rate 
to 8%

Implementation 
of infrastructure 
and human 
resource plan 

Implementation 
of infrastructure 
and human 
resource plan 

Full 
implementation 
of infrastructure 
and human 
resource plan - Developed Disaster 

Recovery Plan and 
identified appropriate 
solution

ICT DR Solution successfully 
implemented and approval 
obtained for SITA to fully manage 
the VPN and BAS back-up. 

Develop 
the Disaster 
Recovery Plan.
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6.2.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2017/18 

No. Programme 
performance indicator 

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1 Reduced percentage 
vacancy rate in NSG 

Reduced the 
vacancy rate to 
13.2% by financial 
year-end

Reduced the 
vacancy rate to 
15.4% by financial 
year-end

Reduced the vacancy rate to 
10.5% by financial year-end

Reduce the 
vacancy rate to 
8% by financial 
year-end

Maintain a vacancy rate 
of 10% or less by end 
of the financial year 

Maintain a vacancy 
rate of 10% or 
less by end of the 
financial year 

Maintain a vacancy 
rate of 10% or 
less by end of the 
financial year

2 Effective ICT Disaster 
Recovery solution

- Develop Disaster 
Recovery Plan and 
identify appropriate 
solution

ICT DR Solution 
successfully implemented 
and approval obtained for 
SITA to fully manage the 
VPN and BAS back-up. 

Develop 
the Disaster 
Recovery Plan

Review the Disaster 
Recovery Plan and 
monitor and test ICT 
Disaster Recovery 
solution

Maintain the 
Disaster Recovery 
solution in line with 
Disaster Recovery 
Plan

Maintain the 
Disaster Recovery 
solution in line with 
Disaster Recovery 
Plan

6.2.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2017/18

No. Programme performance 
indicator Reporting period Annual Target 2017/18

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Reduced percentage 
vacancy rate in NSG

Quarterly and 
Annually

Maintain a vacancy rate of 
10% or less by end of the 
financial year

Maintain a vacancy rate of 10% 
or less

Maintain a vacancy 
rate of 10% or less

Maintain a vacancy rate 
of 10% or less

Maintain a vacancy rate of 
10% or less

2 Effective ICT Disaster 
Recovery solution 

Quarterly and 
Annually

Review the Disaster 
Recovery Plan and  
monitor and test ICT 
Disaster Recovery solution

Review the Disaster Recovery 
Plan 
Monitor and test ICT Disaster 
Recovery solution in line with 
Disaster Recovery Plan

Monitor and test ICT 
Disaster Recovery 
solution in line with 
Disaster Recovery 
Plan

Monitor and test ICT 
Disaster Recovery 
solution in line with 
Disaster Recovery Plan

Monitor and test ICT 
Disaster Recovery solution 
in line with Disaster 
Recovery Plan
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6.3. STRATEGIC OBJECTIVE 3: ANNUAL TARGETS FOR 2017/18

Strategic Objective Strategic Plan 
Target

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Establish strategic multi 
and bilateral partnerships to 
enable the NSG to deliver its 
learning and development 
programmes aimed at 
capacitating the public 
service 

Facilitation of 
15 international 
partnerships for 
the NSG

5 regional 
capacity 
development 
programmes 
were 
implemented

Facilitated 5 bi- 
and multilateral 
programmes

2 agreements 
(CAG and NIPAM) 
supporting 
international 
exchanges/capacity 
building initiatives 
were implemented 

Facilitate 3 
agreements 
supporting 
international 
exchanges and 
capacity building 
initiatives 

Facilitate 3 
agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives 

Facilitate 3 
agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives 

Facilitate 3 
agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives 

6.3.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2017/18 

No. Programme performance 
indicator 

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1 Number of international 
exchanges and capacity 
building initiatives facilitated 
to support the mandate of 
the NSG 

5 regional 
capacity 
development 
programmes were 
implemented

Facilitated 
5 bi- and 
multilateral 
programmes

2 agreements (CAG 
and NIPAM) supporting 
international exchanges/
capacity building 
initiatives were 
implemented

Facilitate 3 agreements 
supporting international 
exchanges and  
capacity building 
initiatives 

3 agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives facilitated

3 agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives facilitated

3 agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives facilitated

6.3.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2017/18

No. Programme performance indicator Reporting period Annual Target 2017/18
Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Number of international exchanges and  
capacity building initiatives facilitated to 
support the mandate of the NSG 

Quarterly and Annually 3 agreements supporting 
international exchanges 
and capacity building 
initiatives facilitated

Facilitate the 
Chinese learning 
and development 
programme

Facilitate the AU 
AMDIN learning 
and development 
programme

Facilitate the 
French learning 
and development 
programme

None
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6.4. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

 
Audited 

outcome
Audited 

outcome
Audited 

outcome
Revised 

Estimate
Revised 

Baseline
Revised 

Baseline
Revised 

Baseline

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Management 17,061 6,038 12,404 5,586 13,705 15,991 17,007

Corporate Services 59,671 63,498 63,734 64,914 81,598 88,592 94,584

Property Management 8,890 8,756 13,705 567 591 626 661

Public Sector Organisational and Staff Development 49,000 55,597 47,795 - 64,612 68,082 71,638

Total for Programmes 134,622 133,890 137,638 71,067 160,506 173,291 183,890

Economic classification
Audited 

outcome
Audited 

outcome
Audited 

outcome
Revised 

Estimate
Revised 

Baseline
Revised 

Baseline
Revised 

Baseline

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Current payments 84235 73583 85013 71067 92930 102102 108999

Compensation of employees 36235 36953 44056 49989 51911 58687 63148

Salaries and wages 32115 32791 38944 47915 49686 56033 60292

Social contributions 4120 4162 5112 2074 2225 2654 2856

        

Goods and services 48000 36630 40957 21078 41019 43415 45851

Administrative fees 592 339 391 104 54 56 60

Advertising 560 802 787 627 671 710 750

Assets less than the capitalization threshold 361 341 331 0 454 480 506

Audit costs: External 3621 3788 4285 0 3487 3690 3897
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Economic classification
Audited 

outcome
Audited 

outcome
Audited 

outcome
Revised 

Estimate
Revised 

Baseline
Revised 

Baseline
Revised 

Baseline

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Bursaries: Employees 513 597 697 0 469 497 525

Catering: Departmental activities 250 135 411 0 253 268 283

Communication (G&S) 1074 904 1236 1934 1984 1570 1658

Computer services 3979 3842 4145 2052 2687 2813 2971

Consultants and professional services: Business and advisory services 8014 1176 279 12102 1125 1190 1256

Consultants and professional services: Legal costs 349 356 177 0 639 677 715

Contractors 368 383 754 0 727 769 812

Agency and support / outsourced services 11362 9830 8415 1081 14236 15577 16454

Entertainment 0 0 0 0 110 116 122

Fleet services (including government motor transport) 519 392 294 0 512 541 571

Inventory: Food and food supplies 0 0 0 0 30 32 33

Inventory: Learner and teacher support material 0 0 0 0 340 360 380

Inventory: Materials and supplies 180 115 79 0 25 27 29

Inventory: Medical supplies 2 0 0 0 10 10 11

Inventory: Other supplies 0 0 0 0 84 89 94

Consumable supplies 868 471 397 0 0 0 0

Consumable: Stationery printing and office supplies 1190 956 1014 0 1360 1438 1518

Operating leases 5502 5999 9554 0 6409 6839 7223

Rental and hiring 97 0 4 0 0 0 0
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Economic classification
Audited 

outcome
Audited 

outcome
Audited 

outcome
Revised 

Estimate
Revised 

Baseline
Revised 

Baseline
Revised 

Baseline

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Property payments 3393 2758 4151 567 591 626 661

Travel and subsistence 2903 1600 2056 2611 2911 3081 3254

Training and development 1288 863 667 0 1146 1213 1281

Operating payments 290 860 742 0 457 484 510

Venues and facilities 725 123 91 0 248 262 277

Interest and rent on land                  -                      -    -                  -                     -                     -    

Interest (Incl. interest on unitary payments (PPP))                     -     -                   -                       -                       -     

Rent on land                   -                       -                       -     -                   -                       -                       -     

Transfers and subsidies 49024 55771 47861 0 64612 68082 71638

Departmental agencies and accounts 49000 55597 47795 0 64612 68082 71638

Other transfers to households 24 174 66     

Payments for capital assets 1363 4536 4764 0 2964 3107 3253

Machinery and equipment 1356 4118 4302  2964 3107 3253

Software and other intangible assets 7 91 360     

Payments for financial assets  327 102     

Total economic classification 134622 133890 137638 71067 160506 173291 183890



21ANNUAL PERFORMANCE PLAN 2017/18

Sub-
programme 
1: Training 
Management 
and Delivery

FUNCTIONS

The sub-programme is responsible for the roll-out of training and post-
training delivery support in induction, leadership, management, and 

administration as defined in the following units:

Induction The Induction Unit is responsible for the implementation of programmes that 
give effect to the induction and orientation of all public servants in line with 
the constitutional requirements, the principles of Batho Pele and values and 
ethos of the public service. In addition, the unit also looks into the preparation 
of unemployed youth graduates for entry into the public service.

Leadership The core function of the Leadership Unit is to develop public servants into 
leaders who care, serve and deliver. This Unit builds leadership capacity 
across all levels in the public service from initial access, to leadership pipeline 
and on-going professionalisation. Its approach is grounded in distributed 
leadership at all performer levels. Leadership development and support will 
include training programmes on effective leadership in the public service, 
mentoring and coaching, workshops and seminars. 

Management The Unit focuses on the technical skills for generic management competencies. 
These cover the following core areas: Financial Management; Human 
Resource Management; Project Management; Supply Chain Management; 
Monitoring and Evaluation; Planning; and Organisation Design.

Administration The Unit focuses on improving the administrative capacity of the State, for 
which there has been repeated calls by key role players. NSG will focus on 
the following core administrative areas: Communications; Customer Service; 
Writing Skills; Etiquette; Protocol and Diplomacy; and Office Administration.

Technical 
Support 

The Unit focuses on training delivery logistics management, including the 
following: strategic relations; marketing NSG training programmes; and 
training records management.

Marketing The Marketing Unit is responsible for the undertaking of marketing initiatives 
to increase opportunities for training and development, through initiatives 
such as exhibitions, marketing material and brand development and 
enhancement. 

Sub-
programme 2: 
Training Policy 
and Planning 

FUNCTIONS

This sub-programme is responsible for planning for training, supported by 
the research and innovation as well as the monitoring and evaluation (M & 

E) functions.

Research and 
Innovation 

The core function of purpose of the Research and Innovation Unit is to 
undertake, disseminate and provide access to relevant research, conduct 
training needs analyses to inform the capacity development requirements of 
client departments, create proper facilities equipped to provide knowledge 
management services and access to resource material, and assist with 
benchmarking practices. It entails conducting broad research studies into 
the nature of the South African State, its character and attributes towards 
informing capacity development for improved service delivery.

Monitoring and 
Evaluation

The core function of the Monitoring and Evaluation Unit is to monitor and 
evaluate the effectiveness and quality of the training programmes offered 
by the National School of Government (NSG). A further level of evaluation, 
i.e. the Application of Learning Studies has been implemented by the Chief 
Directorate. The objective is to determine whether a programme has made 
any difference to the performance of the participants after a particular training 
programme. It is anticipated that, as data is collected over a period of time 
from specific departments, a determination can eventually be made as to the 
effect of the training on the department. 

7. PROGRAMME 2: PUBLIC SECTOR ORGANISATIONAL AND STAFF DEVELOPMENT

The aim of the Public Sector Organisational and Staff Development Programme is to facilitate transfer payments to the Training Trading Account for management development 
and the training of public sector employees. This Programme which responds to the NSG Training Trading Account (TTA) comprises of the following sub-programmes or 
branches and business units: 
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Sub-
programme 3: 
Specialised 
Services 

FUNCTIONS

The sub-programme focuses on the specialised and transversal support 
competencies that are core to NSG as defined through functions of the 

business units listed below:

Curriculum 
Design

The core function of the Curriculum Design Unit is the management of the 
entire curriculum development cycle of programmes and courses covering 
the spectrum of induction, leadership, management, and administration 
competencies. Capacity gaps identified as part of the training needs analyses 
will inform the curriculum design processes and course (and programme) 
development. 

Quality 
Assurance 

The core function of the Quality Assurance Unit is to enhance the credibility 
of NSG courses and resultant training. All NSG programmes and courses 
whether credit bearing or not - shall be subjected to rigorous quality 
assurance processes. 

Accreditation  The core function of the Accreditation Unit is to increase available accredited 
programmes and courses (though not at the expense of non-credit 
bearing professional development programmes) that are linked to targeted 
qualifications on the National Qualification Framework. 

eLearning The core function of the eLearning Unit is to explore and implement modes 
of training delivery that take advantage of new and existing technologies to 
inform training rollout beyond the traditional face-to-face classroom-based 
training. 
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The tables below present targets for the MTEF period and the 2017/18 FY. This Annual Plan is linked to the revised Strategic plan for 2015/16 to 2019/20 by each strategic 
objective specified for this programme.

7.1. STRATEGIC OBJECTIVE 1: ANNUAL TARGETS FOR 2017/18

Strategic 
Objective Strategic Plan Target

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Implement 
effective research 
to inform training 
and development 
needs and 
opportunities within 
the public sector 

Conduct 25 research 
projects and 36 training 
needs analyses to 
determine training and 
development needs 
and opportunities for 
the public service.  

A total of 
2 research 
projects and 3 
training needs 
analyses were 
undertaken were  
undertaken

A total of 
3 research 
projects and 3 
training needs 
analyses were 
undertaken were  
undertaken

A total of 7 
research projects 
and 21 training 
needs analyses 
were undertaken 
were undertaken

Undertake a total of 
4 research projects 
and 4 training 
needs analyses to 
inform training and 
development needs 
and opportunities

Undertake 5 
research projects 
and 8 training 
needs analyses to 
inform training and 
development needs 
and opportunities

Undertake 6 
research projects 
and 10 training 
needs analyses to 
inform training and 
development needs 
and opportunities

Undertake 6 research 
projects and 10 training 
needs analyses 
to training and 
development needs 
and opportunities

7.1.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2017/18

No. Programme performance 
indicator 

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1 Number of research projects  
to inform training and 
development needs and 
opportunities

A total of 2 quality 
research projects 
were identified and 
undertaken

A total of 3 quality 
research projects 
were identified and 
undertaken

A total of 7 quality 
research projects 
were identified and 
undertaken

Undertake 4 
research projects to 
inform training and 
development needs 
and opportunities

5 research 
projects to inform 
training needs 
and opportunities 
completed

6 research 
projects to inform 
training needs 
and opportunities 
completed

6 research 
projects to inform 
training needs 
and opportunities 
completed

2 Number of training needs 
analyses undertaken to inform 
training and development 
needs and opportunities

A total of 3 training 
needs analyses 
were undertaken 
within a pre-
determined number 
of public service 
institutions

A total of 3 training 
needs analyses 
were undertaken 
within a pre-
determined number 
of public service 
institutions

21 training needs 
analyses were 
undertaken within 
a pre-determined 
number of public 
service institutions

Undertake 4 training 
needs analyses 
with public service 
institutions, to 
inform training 
and development 
interventions

8 training 
needs analyses 
undertaken with 
public sector 
institutions 

9 training 
needs analyses 
undertaken with 
public sector 
institutions

10 training 
needs analyses 
undertaken with 
public sector 
institutions
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No. Programme performance 
indicator 

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

3 Number of research colloquia 
or workshops hosted by the 
NSG as a knowledge sharing 
platform

- 4 research colloquia 
or roundtable 
discussions hosted

7 research colloquia 
or roundtable 
discussions hosted

4 research colloquia 
or roundtable 
discussions hosted

Host 6 research 
colloquia workshops 
annually

Host 6 research 
colloquia workshops 
annually

Host 6 research 
colloquia workshops 
annually

4 Number of leadership platforms 
convened 

New performance 
target with no 
baseline information

New performance 
target with no 
baseline information

New performance 
target with no 
baseline information

New performance 
target with no baseline 
information

Convene 4 
leadership platforms 
annually

Convene 4 
leadership platforms 
annually

Convene 4 
leadership platforms 
annually

5 Number of articles/ papers 
published to promote thought 
leadership, knowledge creation 
and dissemination

New performance 
target with no 
baseline information

New performance 
target with no 
baseline information

New performance 
target with no 
baseline information

New performance 
target with no baseline 
information

Publish 4 articles/ 
papers to promote 
thought leadership

Publish 4 articles/ 
papers to promote 
thought leadership

Publish 4 articles/ 
papers to promote 
thought leadership

7.1.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2017/18

No. Programme performance indicator Reporting 
period Annual Target 2017/18

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Number of research projects to inform 
training and development needs and 
opportunities 

Quarterly and 
annually

5 research projects to 
inform training needs and 
opportunities completed

- Finalise research agenda and 
identify relevant research projects

- Complete research proposals and 
terms of references where applicable

Deliver 1 research 
projects

Deliver 2 research 
projects

Deliver 2 research 
projects

2 Number of training needs analyses 
undertaken to inform training and 
development needs and opportunities 

Quarterly and 
annually 

8 training needs analyses 
undertaken with public 
sector institutions

2 training needs analysis undertaken 2 training 
needs analysis 
undertaken

2 training 
needs analysis 
undertaken

2 training 
needs analysis 
undertaken

3 Number of research colloquia or 
workshops hosted by the NSG as a 
knowledge sharing platform

Host 6 research colloquia 
workshops annually

Host 1 research colloquia or workshop Host 2 research 
colloquia or 
workshops 

Host 2 research 
colloquia or 
workshops

Host 1 research 
colloquia or 
workshop
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No. Programme performance indicator Reporting 
period Annual Target 2017/18

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

4 Number of leadership platforms 
convened 

Quarterly and 
annually

Convene 4 leadership 
platforms 

Convene 1 leadership platform Convene 1 
leadership 
platform

Convene 1 
leadership platform

Convene 1 
leadership platform 

5 Number of articles/ papers published to 
promote thought leadership, knowledge 
creation and dissemination

Quarterly and 
annually

Publish 4 articles/ papers 
to promote thought 
leadership

- - Publish 2 articles/ 
papers to promote 
thought leadership

Publish 2 articles/ 
papers to promote 
thought leadership

7.2. STRATEGIC OBJECTIVE 2: ANNUAL TARGETS FOR 2017/18

Strategic Objective Strategic Plan 
Target

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Implement effective 
monitoring of the quality of 
training and development 
interventions and the 
evaluation of effectiveness 
of interventions 

A total of 400 
on-site evaluations 
of learning and 
development and 
20 application of 
learning studies. 

40 on site 
evaluations were 
undertaken and 
2 application of 
learning studies 
were carried out

60 on site 
evaluations were 
undertaken and 
3 application of 
learning studies 
were carried out

108 on site 
evaluations were 
undertaken and 
4 application of 
learning studies 
were carried out

Undertake 60 
evaluations and 
four application of 
learning studies to 
be carried out

Undertake 60 
evaluations and 
4 application of 
learning studies 
annually

Undertake 60 
evaluations and 
4 application of 
learning studies 
annually

Undertake 60 
evaluations and 
4 application of 
learning studies 
annually

7.2.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2017/18

No. Programme performance 
indicator 

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1 Number of evaluations to be 
undertaken by end of financial 
year

40 on site 
evaluations were 
undertaken 

60 on site 
evaluations were 
undertaken and 

108 on site 
evaluations were 
undertaken 

60 qualitative 
evaluations to be 
carried out

Complete 60 evaluations Complete 60 
evaluations

Complete 60 
evaluations

2 Number of application of 
learning studies progress 
reports produced by end of the 
Financial Year 

2 application of 
learning studies 
were carried out

3 application of 
learning studies 
were carried out

4 application of 
learning studies 
were carried out

4 application of 
learning studies to 
be carried out

4 applications of learning 
studies progress reports 
produced for 4 identified 
training programmes

complete 4 
application 
of learning 
studies

complete 4 
application 
of learning 
studies
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7.2.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2017/18

No. Programme performance 
indicator Reporting period Annual Target 2017/18

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Number of evaluations to be 
carried out by end of financial year

Quarterly and 
annually

Complete 60 
evaluations

15 evaluations 
completed quarterly 

15 evaluations 
completed quarterly 

15 evaluations 
completed quarterly 

15 evaluations 
completed quarterly 

2 Number of application of learning 
studies progress reports produced 
by end of the Financial Year 

Quarterly and 
annually

4 applications of 
learning studies 
progress reports 
produced for 4 identified 
training programmes

4 applications of 
learning studies 
progress reports 
produced for 4 identified 
training programmes

4 application of learning 
studies progress reports 
produced (same training 
programmes)

4 application of learning 
studies progress reports 
produced (same training 
programmes)

4 application of learning 
studies progress reports 
produced (same training 
programmes)

7.3. STRATEGIC OBJECTIVE 3: ANNUAL TARGETS FOR 2017/18

Strategic 
Objective Strategic Plan Target

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Develop accredited 
and non-accredited 
curriculum 
responding to 
public service 
training and 
development 
needs 

30 programmes 
developed/ reviewed 
and quality assured in 
line with a curriculum 
framework and the 
relevant accrediting 
bodies 

Build executive capacity 
through learning 
and development 
Interventions 

- 6 curriculum 
programmes/ 
courses were 
developed 
and quality 
assured

-  

6 curriculum 
programmes/ 
courses were 
developed 
and quality 
assured 

6 curriculum 
programmes/ 
courses were 
developed and 
quality assured  

Pilot the 
Executive 
Programme

Develop or review 
and quality assure 6 
programmes in line with a 
curriculum framework and 
the relevant accrediting 
bodies annually

Develop and 
institutionalize an 
Executive Coaching 
Programme throughout 
the public sector

Develop or review 
and quality assure 6 
programmes in line with a 
curriculum framework and 
the relevant accrediting 
bodies annually

Develop and 
institutionalize an 
Executive Coaching 
Programme throughout 
the public sector

Develop or review 
and quality assure 6 
programmes in line with a 
curriculum framework and 
the relevant accrediting 
bodies annually

Develop and 
institutionalize an 
Executive Coaching 
Programme throughout 
the public sector
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7.3.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2017/18

No. Programme 
performance indicator 

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1 Number of programmes 
developed or reviewed 
annually

- 6 curriculum 
programmes/ 
courses were 
designed, 
developed and/
or reviewed  

7 curriculum 
programmes/ 
courses were 
designed, 
developed and/
or reviewed  

6 curriculum 
programmes/ 
courses to 
be designed, 
developed and/
or reviewed  

Develop or review 6 
programmes annually

(including 2 in-service 
training programmes 
supporting outcome 12)

Develop or review 6 
programmes annually

(including 2 in-service 
training programmes 
supporting outcome 12)

Develop or review 6 
programmes annually

(including 2 in-service 
training programmes 
supporting outcome 12)

2 Develop and roll out 
an Executive Coaching 
Programme

- - - Pilot the 
Executive 
Programme

Institutionalise the 
Executive Coaching 
programme by end of 
financial year

Institutionalise the 
Executive Coaching 
programme by end of 
financial year

Institutionalise the 
Executive Coaching 
programme by end of 
financial year

3 Number of programmes 
quality assured annually

- 6 curriculum 
programmes/ 
courses quality 
assured  

6 curriculum 
programmes/ 
courses quality 
assured  

6 curriculum 
programmes 
quality assured  

Quality assure 6 
programmes by the 
NSG Quality Assurance 
Committee

Quality assure 6 
programmes by the 
NSG Quality Assurance 
Committee

Quality assure 6 
programmes by the 
NSG Quality Assurance 
Committee

4 NSG status as an 
accredited training 
provider maintained 

PALAMA was 
accredited as a 
training provider 

PALAMA/ NSG 
was accredited 
as a training 
provider 

NSG was 
accredited as a 
training provider 

NSG accredited 
as a training 
provider 

Maintain the status of the 
NSG as an accredited 
training provider by the 
relevant accrediting bodies 

Maintain the status of the 
NSG as an accredited 
training provider by the 
relevant accrediting bodies 

Maintain the status of the 
NSG as an accredited 
training provider by the 
relevant accrediting bodies 

7.3.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2017/18

No. Programme 
performance indicator Reporting period Annual Target 2017/18

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Number of programmes 
developed or reviewed 
annually

Quarterly and 
annually

6 programmes developed OR 
reviewed (including two in-
service training programmes 
supporting outcome 12)

- Develop concept 
documents for the 
design, development 
of 6 new curriculum 
programmes

Develop second draft of 6 
curriculum programmes  

Develop 6 new 
programmes in line with a 
curriculum framework
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No. Programme 
performance indicator Reporting period Annual Target 2017/18

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

2 Number of programmes 
quality assured annually 

Quarterly and 
annually

Quality assure 6 programmes 
by the NSG Quality Assurance 
Committee 

Quality Assure 1 
Programme by end of the 
quarter

Quality Assure 2 
Programme by end of the 
quarter

Quality Assure 2 
Programme by end of the 
quarter

Quality Assure 1 
Programme by end of the 
quarter

3 Develop and roll out 
an Executive Coaching 
Programme

Quarterly and 
annually

Institutionalise the Executive 
Coaching programme by end 
of financial year

Institutionalise the 
Executive Coaching 
programme

Institutionalise the 
Executive Coaching 
programme

Institutionalise the 
Executive Coaching 
programme

Institutionalise the 
Executive Coaching 
programme

4 NSG status as an 
accredited training 
provider maintained 

Quarterly and 
annually

Maintain the status of the 
NSG as an accredited training 
provider by the relevant 
accrediting bodies 

Facilitation of various 
accreditation processes  
as required by the 
accrediting bodies

Facilitation of various 
accreditation processes  
as required by the 
accrediting bodies

Facilitation of various 
accreditation processes  
as required by the 
accrediting bodies

Facilitation of various 
accreditation processes  
as required by the 
accrediting bodies

Manage various 
accreditation processes  
as required by the 
accrediting bodies

Manage various 
accreditation processes  
as required by the 
accrediting bodies

Manage various 
accreditation processes  
as required by the 
accrediting bodies

Manage various 
accreditation processes  
as required by the 
accrediting bodies

7.4. STRATEGIC OBJECTIVE 4: ANNUAL TARGETS FOR 2017/18

Strategic Objective Strategic Plan 
Target

Audited/ Actual Performance Estimated Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Develop and offer 
technology mediated 
learning 

24 online courses 
developed and 
offered (eLearning 
and open learning).

- 25 eLearning 
interventions 
undertaken

28 eLearning 
interventions 
undertaken 

21 eLearning 
interventions undertaken 
through technology-
mediated tools

22 eLearning 
interventions offered.

23 eLearning 
interventions offered.

24 eLearning 
interventions offered.
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7.4.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2017/18

No. Programme performance 
indicator 

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1. Number of online courses 
developed and offered by the 
NSG by the end of the financial 
year

10 eLearning 
interventions 
were 
undertaken

25 eLearning 
interventions 
undertaken 

28 eLearning 
interventions 
undertaken 

Offer 21 NSG 
courses for anytime, 
anywhere online 
learning

Offer 22 NSG courses 
quarterly for anytime, 
anywhere online 
learning

Offer 23 NSG courses 
quarterly for anytime, 
anywhere online 
learning

Offer 24 NSG courses 
quarterly for anytime, 
anywhere online 
learning

7.4.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2017/18

No. Programme performance 
indicator 

Reporting 
period 

Annual Target 
2017/18

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Number of online courses 
developed and offered by 
the NSG by the end of the 
financial year

Quarterly and 
annually 

Offer 22 NSG 
courses for anytime, 
anywhere online 
learning

Offer 21 existing NSG courses for 
anytime, anywhere online learning

Offer 22 existing NSG 
courses for anytime, 
anywhere online 
learning

Offer 22 existing 
NSG courses for 
anytime, anywhere 
online learning

Offer 22 existing NSG 
courses for anytime, 
anywhere online 
learningIdentify 1 additional course for for 

anytime, anywhere online learning

Develop terms of reference for the 
development of the course

7.5. STRATEGIC OBJECTIVE 5: ANNUAL TARGETS FOR 2017/18

Strategic Objective
Strategic 
Plan 
Target

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Provide training and development 
opportunities for compulsory and 
demand-led training to current and 
potential public servants on NSG 
curriculum and programmes 

Training 
a total of 
283 600 
public 
servants 

A total of 
42 302 new 
public servants 
undergone 
training

A total of 
29 012 new 
public servants 
undergone 
training 

A total of 
28 940 new 
public servants 
undergone 
training

A total of 52 
600 public 
servants 
to undergo 
training 

Rollout compulsory and 
demand-led training 
to 48 120 current and 
potential public servants 
annually

Rollout compulsory and 
demand-led training 
to 48 514 current and 
potential public servants 
annually

Rollout compulsory and 
demand-led training 
to 49 283 current 
and potential public 
servants annually
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7.5.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2017/18

No. Programme performance 
indicator 

Audited/ Actual Performance Estimated 
Performance Medium Term Targets

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1 Number of new and current 
public servants trained 
through face to face and 
online learning (Including 
Compulsory Induction and 
demand led trainings)

A total of 
42 302 new 
public servants 
undergone 
training

A total of 
29 012 new 
public servants 
undergone 
training 

A total of 
28 940 new 
public servants 
undergone 
training 

A total of 49 850 
public servants to 
undergo training 
through face to 
face and online 
method of teaching

Train 45 370 new and 
current public servants 
on compulsory and 
demand-led programmes 
through face to face and 
online learning annually 

Train 45 764 new and 
current public servants 
on compulsory and 
demand-led programmes 
through face to face and 
online learning annually 

Train 46 283 new and 
current public servants 
on compulsory and 
demand-led programmes 
through face to face and 
online learning annually 

2 Number of unemployed 
graduates and internships 
undergoing public service 
orientation through the 
NSG 

3 183 
unemployed 
youth graduates 
orientated 
through 
the BB2E 
Programme

1 670 
unemployed 
youth graduates 
orientated 
through 
the BB2E 
Programme

1 784 
unemployed 
youth graduates 
orientated 
through 
the BB2E 
Programme

2 750 unemployed 
youth graduates 
orientated 
through the BB2E 
Programme

Orientate 2 750 
unemployed youth 
graduates and interns 
through the BB2E 
Programme

Orientate 2 750 
unemployed youth 
graduates and interns 
through the BB2E 
Programme

Orientate 3 000 
unemployed youth 
graduates and interns 
through the BB2E 
Programme

7.5.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2017/18

No. Programme performance 
indicator Reporting period Annual Target 2017/18

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Number of new and current 
public servants trained 
through face to face and 
online learning (Including 
Compulsory Induction and 
demand led trainings)

Quarterly and 
Annually

Train 45 370 new and 
current public servants 
through face to face 
and online learning ( 
Including Compulsory 
Induction and demand 
led trainings)

Train 6 806 new and 
current public servants 
through face to face 
and online learning 
(Including Compulsory 
Induction and demand 
led trainings)

Train 13 611 new and 
current public servants 
through face to face 
and online learning 
(Including Compulsory 
Induction and demand 
led trainings)

Train 13 611 new and 
current public servants 
through face to face 
and online learning 
(Including Compulsory 
Induction and demand 
led trainings)

Train 11 342 new and 
current public servants 
through face to face 
and online learning 
(Including Compulsory 
Induction and demand 
led trainings)

2 Number of unemployed 
graduates and internships 
undergoing public service 
orientation annually through 
the NSG 

Quarterly and 
Annually

Orientate 2 750 
unemployed youth 
graduates through the 
BB2E Programme

Orientate 650 
unemployed youth 
graduates and interns 
through the BB2E 
Programme

Orientate 700 
unemployed youth 
graduates and interns  
through the BB2E 
Programme

Orientate 700 
unemployed youth 
graduates and interns  
through the BB2E 
Programme

Orientate 700 
unemployed youth 
graduates and interns  
through the BB2E 
Programme
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7.6. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND APPROVED ESTIMATES OF NATIONAL EXPENDITURE IN THIS 
MTEF PERIOD

Programme 2 is primarily funded through revenue generated from training fees augmenting a Transfer received from Vote. 

This Annual Performance Plan is still based on the cost recovery model which could later be replaced by a new funding model. The new funding model is currently being 
worked out pending its approval. Call centre bookings from both national and provincial departments will continue to be serviced as well as requests for special interventions 
at local level.   

Expenditure Trends in the Programme’s Budget and Trends over the 5-year period 

The presentation of the Training Trading Account outlined below use the current base lines, projected training trends and resource inputs over the next five years in line with 
the ENE and budget tabled in 2014. The projections do not factor financial implications as envisaged for the full establishment plan of the National School of Government. 
The establishment plan of the NSG will be gradually introduced adjusted later subsequent to the approval of additional funding. Funding details in relation to the envisaged 
changes commencing with anticipated mid-term adjustment budget are detailed in the strategic plan document presented with this annual plan.

Training Trading Account 
Audited outcome Audited outcome Audited outcome Revised Budget 

Estimate
Revised Budget 

Estimate
Revised Budget 

Estimate
Revised Budget 

Estimate

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Public Sector Organisational and Staff Development 157 955 148 825 156 401 244 680 225 837 237 959 251 028

TOTAL 157 955 148 825 156 401 244 680 225 837 237 959 251 028

Revenue        

Tax revenue 108 770 93 476 68 420 153 405 161 225 169 877 179 390

Course Fees ** 102 126 86 617 60 134 150 971 158 669 167184 176 546

Interest 5 858 6 859 8 286 2 434 2 556 2693 2 844

Other Income 786       

Reserve Funds        

Transfers received 49 419 55 597 47 795  64 612 68 082 71 638

Total revenue 158 189 149 073 116 215 153 405 225 837 237 959 251 028



32 NATIONAL SCHOOL OF GOVERNMENT

Training Trading Account 
Audited outcome Audited outcome Audited outcome Revised Budget 

Estimate
Revised Budget 

Estimate
Revised Budget 

Estimate
Revised Budget 

Estimate

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Expenses        

Current expense 157 955 148 825 156 401 244 680 225 837 237 959 251 028

Compensation of employees 58 202 61 471 71 506 86 713 93 911 102 989 108 589

Salary & wages 51 490 54 602 64 048 77 038 83 452 91 516 96490

Social contributions (employer contributions only) 6 712 6 869 7 458 9 675 10 459 11 473 12099

Goods and services 99 753 87 354 84 895 157 967 131 926 134 970 142 440

Agency and support / outsourced services 57591 42221 29 998 88373 81 152 83444 88117

Communication 1 768 1 306 1 261 2 000 2 400 2 522 2646

Computer services                  -    0 0 1552 0 0 0

Consultants 5 450 255 194 1160 82 87 92

Contractors 70 74 78 780 286 291 297

Inventory 1 358 1 431 1 366 6149 6 018 4249 4459

Lease payments 13 593 9 785 15 587 25006 20 503 21 676 22885

Repairs and maintenance                  -    0 0 0 0 0 0

Research and development                  -    0 0 0 0 0 0

Training and staff development 904 295 629 1242 99 105 111

Travel and subsistence 19019 6 797 6 710 248 21 386 22 596 23833

Other                 -   25190 29 072 31457                 -                  -    

Total expenses 157 955 148 825 156 401 244 680 225 837 237 959 251 028

Surplus / (Deficit) 234 248 -40 186 -91 275 0 0 0
** The revenue for the financial year 2017/18 has been reviewed to R116 million and will be adjusted during the adjustment budget process.   
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PART C:  
LINKS TO OTHER PLANS
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8. LINKS TO THE LONG-TERM INFRASTRUCTURE 
AND OTHER CAPITAL PLANS 

The establishment of a National School of Government, making it a mandatory 
training institution for Government, will require long-term infrastructure plans. 
Different options in terms of infrastructure and facilities have been considered. 
This annual plan gives priority to ICT infrastructure requirement and further plans 
regarding to the School’s other infrastructure facilities are still being worked out. 

As is noted in the Public Administration Management Act, 2014, the NSG is to be 
established in terms of the Higher Education Act, 1997 and this may entail a new 
form and structure for the institution. The options form part of a business case, 
which include the requisite facilities necessary, as well as issues of geographic 
spread, for further consultations with stakeholders. 
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Programme 1: Administration

Strategic Objectives

Strategic 
objective 

Improve financial sustainability, organisational performance, 
accountability and compliance 

Purpose/ 
Importance 

The objective is to ensure that the NSG improves and sustains its financial 
position and with legislation for good corporate governance. This will also 
support the NSG in achieving a clean audit.

Sources/ 
collection of data 

This information is maintained by the Office of the CFO and can be 
collected through financial reports and oversight reports (annual report). 

Method of 
calculation 

Each account (outstanding debt) is counted until payment is made to 
measure the overall average days for all debt collection 

Data limitations None 

Type of objective Outcome Objective 

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New objective No

Desired 
performance 

The indicator monitors the fiscal sustainability of the organisation which 
is critical within the current business model – a lower number of average 
days taken for debt collection than the performance target will indicate 
better performance and better compliance. 

Responsibility Chief Financial Officer 

Strategic 
objective 

Implement efficient and effective infrastructure and human resource 
management to support improved performance

Purpose/ 
Importance 

Ensure effective resource management supporting the operational 
efficiency of the NSG.

Sources/ 
collection of data Collected through quarterly and annual human and infrastructure reports 

Method of 
calculation Cumulative

Data limitations Inaccurate capturing of data and reporting could result in a 
misrepresentation of the reports 

Type of objective Outcome Objective

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New objective No

Desired 
performance 

Efficient and effective infrastructure and human resource management to 
support the organizational performance

Indicator 
responsibility DDG: Corporate Management

ANNEXURE E: 

TECHNICAL INDICATOR DESCRIPTIONS FOR ANNUAL PERFORMANCE PLAN 2017/18 

The National School of Government has revised the Five-year Strategic Plan (2015/16-2019/20) and developed the Annual Performance Plan (2017/18). In 
terms of the Framework for Strategic Plans and Annual Performance Plans issued by the National Treasury, departments are required to provide a technical 
description of all strategic objectives and performance indicators. The technical descriptions for the annual performance plan are reflected hereunder. 
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Strategic 
objective 

Establish strategic multi and bilateral partnerships to enable the 
NSG to deliver its learning and development programmes aimed at 
capacitating the public service

Purpose/ 
Importance 

The objective is to ensure that there is effective co-ordination of donor 
funded resources in supporting the performance of the NSG as well as 
international co-operation agreements with the NSG.

Sources/ 
collection of data Signed memoranda of understanding and other international agreements 

Method of 
calculation Each signed MOU or international agreement will be counted once 

Data limitations No data limitations 

Type of objective Activity objective

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New objective No

Desired 
performance 

Effective co-ordination of donor funded resources in supporting the 
performance of the NSG as well as international co-operation agreements.

Responsibility Chief Director: International Special Projects and Communication 

Performance Indicators Description

Performance 
Indicator Title

Achieve an unqualified or clean audit opinion on financial statements 
in the annual report by Auditor- General

Short definition Manage and monitor systems towards an unqualified or clean audit report 
issued by the Auditor-General

Purpose/ 
Importance 

This performance indicator is used to assess organisational performance 
using the audit opinions, in order to put in place improvement plans for  
addressing past year audit findings towards receiving an unqualified or 
clean audit

Sources/ 
collection of data Internal and external audit reports are stored in a central repository

Method of 
calculation 

The management improvement plan will be used to calculate areas of 
improvement

Data limitations Non-payment of fees  
Type of indicator Efficiency indicator 
Calculation type Cumulative for the year
Reporting cycle Quarterly 
New indicator No
Desired 
performance 

The indicator is used to ensure that there is governance as well 
as organizational efficiency – the more focus on the management 
improvement plans will ensure an unqualified or clean audit

Indicator 
responsibility Chief Financial Officer
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Performance 
Indicator Title Reduced number of days taken to collect outstanding NSG debt

Short definition Number of days taken for debt collection in this financial year 
Purpose/ 
Importance 

NSG provides training on a cost-recovery basis and therefore the 
collection of payments for training provided is crucial to the sustainability 
of the organisation. The time taken to collect debt must be measured to 
ensure that the organisation is financially stable. 

Sources/ 
collection of data 

This information is maintained by the Office of the CFO and can be 
collected through financial reports and oversight reports (annual report). 

Method of 
calculation 

Each account (outstanding debt) is counted until payment is made to 
measure the overall average days for all debt collection 

Data limitations Poor responses and non-payments from clients will result in an increased 
number of days of outstanding debt 

Type of indicator Outcome indicator 
Calculation type Cumulative – for the year 
Reporting cycle Quarterly 
New indicator No
Desired 
performance 

The indicator monitors the fiscal sustainability of the organisation which 
is critical within the current business model – a lower number of average 
days taken for debt collection than the performance target will indicate 
better performance and better compliance. 

Indicator 
responsibility Chief Financial Officer 

Performance 
Indicator Title

Reduced number of days for payment of service providers by the 
NSG

Short definition Ensuring that payment of 100% of suppliers within 30 days of receipt of a 
valid invoice

Purpose/ 
Importance 

The importance of monitoring this performance target is to ensure that the 
NSG complies with payments within the 30 day period

Sources/ 
collection of data 

Each branch is responsible for the payment of the suppliers they deal with, 
which is then processed for payment by Finance. Statistics per branch is 
maintained by the Finance Unit 

Method of 
calculation 

Each payment to a supplier is monitored from the date of receipt in the 
NSG to the date of payment.

Data limitations The late receipt of invoices from suppliers, the late processing of payments 
by branches, or the inaccurate capturing of information 

Type of indicator Outcome indicator 
Calculation type Cumulative – for the year 
Reporting cycle Quarterly 
New indicator Yes
Desired 
performance 

The indicator monitors the compliance to ensuring payments of suppliers 
within the 30 day period. A lower number of days taken for payments to 
suppliers than the performance target will indicate better performance and 
better compliance 

Indicator 
responsibility 

All budget managers have the responsibility of processing payments to 
the Finance Unit within the 30 day period, The Chief Financial Officer is 
responsible for monitoring and reporting. 
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Performance 
Indicator Title

Amount of revenue generated by the Training Trading Account, as 
part of the cost-recovery 

Short definition This is the amount of money generated by the Training Trading Account.

Purpose/ 
Importance 

The NSG operates a trading account to manage revenue raised through 
cost recovery from learning and development. The raising of revenue 
supplements the parliamentary budget allocation, and covers costs of 
learning and development (including building rentals, training logistics, 
etc.) 

Sources/ 
collection of data Revenue generated is reflected in financial performance reports

Method of 
calculation 

The amount received per paying learning and development intervention is 
deposited into the trading account 

Data limitations Non-payment of fees  

Type of indicator Input indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

A desired performance is a greater amount of revenue generated than 
the projected target 

Indicator 
responsibility 

Office of the CFO, working with Chief Directors responsible for Leadership, 
Management, Administration and Induction training

Performance 
Indicator Title Reduced percentage vacancy rate in NSG

Short definition Reduction of the vacancy rate at the NSG 
Purpose/ 
Importance 

Efficient human resource planning and management is paramount to the 
effective performance of the NSG. It is therefore important to ensure that 
vacancies are filled as expeditiously as possible

Sources/ 
collection of data 

This information is maintained by the Chief Directorate: Corporate Services 
and collected through quarterly and annual human oversight reports 

Method of 
calculation 

The vacancies are measured against all approved posts on the 
organisational structure, as well as the date from which the post became 
vacant till the date on which the post is filled

Data limitations Inaccurate capturing of data could result in a misrepresentation of reporting 
Type of indicator Outcome indicator 
Calculation type Cumulative – for the year 
Reporting cycle Quarterly 
New indicator No
Desired 
performance 

The indicator monitor the vacancy rate as well as the monitoring function 
of the establishment within the department – a lower vacancy rate would 
be the desired performance

Indicator 
responsibility Chief Directorate: Corporate Services 
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Performance 
Indicator Title Effective ICT Disaster recovery solution

Short definition Ensuring the effective continuity of business services and the reduction 
and prevention of any factors that might affect the normal operations of 
the business processes

Purpose/ 
Importance 

ICT disaster recovery is a key component of the business continuity 
management, which protects the NSG against any disasters that could 
result in the loss of data

Sources/ 
collection of data ICT Disaster recovery solution Plan  

Method of 
calculation Quarterly progress reports will be used to monitor performance  

Data limitations Inaccurate capturing of data could result in a misrepresentation of reporting 
Type of indicator Input Indicator 
Calculation type Cumulative – for the year 
Reporting cycle Quarterly 
New indicator Yes
Desired 
performance 

To ensure that all ICT tools and infrastructure within NSG are protected 
and recovered in case of disaster  

Indicator 
responsibility Chief Director: Strategic Planning and ICT Management 

Performance 
Indicator Title

Number of agreements supporting international exchanges and  
capacity building initiatives facilitated

Short definition To ensure that the international programmes are well coordinated and 
monitored 

Purpose/ 
Importance 

The NSG participates in continental and international capacity building 
initiatives. The importance of measuring this performance target is to 
ensure that the international programmes are well coordinated and 
monitored 

Sources/ 
collection of data Signed memoranda of understanding and other international agreements 

Method of 
calculation Each signed MOU or international agreement will be counted once 

Data limitations No data limitations 
Type of indicator Activity indicator 
Calculation type Cumulative – for the year 
Reporting cycle Quarterly 
New indicator No
Desired 
performance 

A desired performance would be exceeding the targeted number of 
agreements/ programmes 

Indicator 
responsibility Chief Director: International Special Projects and Communication 
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Programme 2: Public Sector Organisational and Staff Development 

Strategic Objectives

Strategic 
objective 

Implement effective research to inform training and development 
needs and opportunities within the public sector 

Purpose/ 
Importance 

Research and innovation is a critical part of the work of the NSG in 
ensuring that training and development needs are adequately responded 
to in the public service. The objective is therefore used to measure the 
research output of the NSG towards informing training and development 
initiatives. 

Sources/ 
collection of data All research reports and training needs completed by the NSG

Method of 
calculation Each finalized research project is counted once

Data limitations No limitations to the calculation of data 

Type of Objective Output objective 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New Objective No 

Desired 
performance 

To ensure that there is human capacity development through effective 
research and innovation - the more research projects implemented 
indicates better informed training and development interventions 

Responsibility Chief Director: Research and Innovation

Strategic 
objective 

Implement an effective monitoring of the quality of training and 
development interventions and evaluation of the effectiveness of 
interventions

Purpose/ 
Importance 

Monitoring and evaluation is a critical part of the work of the NSG in 
ensuring that the quality of training and training facilities (including 
the facilitators) are adequately responded to in the public service. The 
objective is therefore used to measure the quality of training towards 
improving training and development initiatives. 

Sources/ 
collection of data All M&E reports facilitated 

Method of 
calculation Reports are generated on every evaluation conducted.

Data limitations No limitations

Type of Objective Output objective 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New Objective No 

Desired 
performance 

To ensure that there is quality in the provision of training as well as training 
facilities - the more evaluations undertaken indicates better informed 
training and development interventions

Indicator 
responsibility Chief Director: Monitoring and Evaluation 
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Strategic 
objective 

Develop accredited and non-accredited curriculum responding to 
public service training and development needs 

Purpose/ 
Importance 

Design and development of curriculum is a critical part of the work of the 
NSG. It ensures that NSG courses are relevant to the public service and 
is based on a practical approach. 

Sources/ 
collection of data 

All curriculum design and development processes are facilitated and 
managed through the Curriculum Design Unit. 

Method of 
calculation Each approved programme is counted once

Data limitations No limitations

Type of indicator Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

To ensure that there is quality in the provision of training as well as 
training facilities - the more programmes designed or reviewed indicates 
better informed training and development interventions 

Indicator 
responsibility Chief Director: Curriculum Design 

Strategic 
objective Develop and offer technology mediated learning

Purpose/ 
Importance 

As part of the training delivery methodology, eLearning is used as 
flexible form of learning. The objective is therefore used to measure NSG 
programmes offered on the eLearning platform. 

Sources/ 
collection of data 

All eLearning programmes are facilitated and managed through the 
eLearning Unit. 

Method of 
calculation Each approved programme is counted once

Data limitations There are no limitations to the calculation of data 

Type of objective Output objective 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New objective No 

Desired 
performance To ensure there is quality and flexibility in the provision of training.

Responsibility Chief Director: eLearning 
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Strategic 
objective 

Provide training and development opportunities for compulsory and 
demand-led training to current and potential public servants on NSG 
curriculum and programmes

Purpose/ 
Importance 

The core business of NSG is to provide or facilitate the provision of training 
in the broad training streams of leadership, management, administration 
and induction. 

Sources/ 
collection of data 

Qlickview system, Training Management Systems, trainers and 
moderators

Method of 
calculation 

Each learner trained within a training intervention is counted once 

Data limitations The submission of learner statistics can limit the data – timeliness of 
submitting information, learners not signing attendance registers

Type of Objective Output Objective 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New Objective No 

Desired 
performance 

The indicator is used to measure the performance of NSG through 
this training intervention as well as the financial sustainability - the 
more learners trained than the performance target will indicate better 
performance.

Responsibility DDG: Training Management and Delivery 

Performance Indicators Description

Performance 
Indicator Title

Number of research projects to inform training and development 
needs and opportunities

Short definition Research projects conducted and completed

Purpose/ 
Importance 

The NSG plays a central role to play in developing the capacity of the 
State, particularly in order to support the developmental state. The 
school contributes towards service delivery through innovative, research-
based, needs-driven, and policy-oriented capacity building interventions, 
research at the NSG is an imperative and it must be harnessed to 
contribute towards achieving the mandate and mission of the organisation

Sources/ 
collection of data Quantitative and qualitative data collection

Method of 
calculation 

Quantitative and qualitative data analysis, evaluation and reporting 
processes. 

Data limitations Approvals from stakeholders and client departments as well as access to 
relevant sources at other entities

Type of indicator Output Indicator

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance Quality research reports

Indicator 
responsibility Chief Director: Research & Innovation 
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Performance 
Indicator Title

Number of training needs analyses undertaken to inform training 
and development needs and opportunities

Short definition Training needs analyses with public service institutions, to inform learning 
and development interventions

Purpose/ 
Importance 

Training needs analysis is important towards determining individual 
learning needs. An analysis tool is used by the NSG in order to determine 
these learning needs

Sources/ 
collection of data All needs analyses undertaken are maintained in a central repository 

Method of 
calculation Each training need analysis for an institution is counted once 

Data limitations No data limitations 

Type of indicator Output Indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

All planned TNA for the year should be undertaken and completed – a 
desired performance would be more TNA reports developed over and 
above the planned target 

Indicator 
responsibility Chief Director: Research & Innovation 

Performance 
Indicator Title

Number of research colloquia or workshops hosted by the NSG as a 
knowledge sharing platform

Short definition Research workshops organized and hosted to share and disseminate 
knowledge 

Purpose/ 
Importance 

Research workshops organized and hosted to share and disseminate 
knowledge

Sources/ 
collection of data All workshops hosted or coordinated by the NSG 

Method of 
calculation Each successful workshop is counted once

Data limitations No data limitations 

Type of indicator Output Indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance All planned workshops for the year should be achieved 

Indicator 
responsibility Chief Director: Research & Innovation 
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Performance 
Indicator Title

Number of articles/ papers published to promote thought leadership, 
knowledge creation and dissemination

Short definition Articles and papers submitted for publication to promote thought 
leadership

Purpose/ 
Importance 

Knowledge creation and dissemination to enhance the image of the NSG 
as a thought leader

Sources/ 
collection of data Articles submitted for publication

Method of 
calculation Number of articles submitted for publication

Data limitations No data limitations

Type of indicator Output indicator

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance Four articles submitted for publication

Indicator 
responsibility Chief Director: Research & Innovation

Performance 
Indicator Title Number of leadership platforms convened

Short definition Convene the NSG leadership platforms with the purpose of enhancing the 
leadership capacity of the State

Purpose/ 
Importance 

The importance of this indicator is to ensure that the NSG provides the 
necessary platform for leadership engagement and capacity development

Sources/ 
collection of data 

All documents pertaining to each leadership platform are maintained in 
a central repository. These will include speakers’ presentations, costs 
relating to hosting the platform, and attendance registers 

Method of 
calculation Each leadership platform will be counted once

Data limitations No data limitations 

Type of indicator Output Indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

All planned leadership platforms for the year should be undertaken and 
completed – a desired performance would be more leadership platforms 
over and above the planned target 

Indicator 
responsibility Chief Director: Leadership Training and TPP
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Performance 
Indicator Title Number of evaluations to be carried out by end of financial year

Short definition Qualitative evaluations to be carried out

Purpose/ 
Importance 

Monitoring and evaluation is a critical part of the work of the NSG in 
ensuring that the quality of training and training facilities (including 
the facilitators) are adequately responded to in the public service. The 
performance indicator is therefore used to measure the quality of training 
towards improving training and development initiatives. 

Sources/ 
collection of data 

All M&E reports are facilitated and managed through the Monitoring and 
Evaluation Unit. 

Method of 
calculation Each finalized M&E report based on an on-site evaluation is counted once

Data limitations No limitations

Type of indicator Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure that there is quality in the provision of training 
as well as training facilities - the more on-site evaluations undertaken 
indicates better informed training and development interventions 

Indicator 
responsibility Chief Director: Monitoring and Evaluation 

Performance 
Indicator Title Number of application of learning studies to be carried out

Short definition Application of learning studies to be carried out

Purpose/ 
Importance 

Monitoring and evaluation is a critical part of the work of the NSG in 
ensuring that relevant programmes and quality training are provided to 
public servants. The Application of Learning Studies are undertaken to 
determine if there are changes in the workplace that have been brought 
by the knowledge learnt from the training.

Sources/ 
collection of data 

All M&E reports are facilitated and managed through the Monitoring and 
Evaluation Unit. 

Method of 
calculation 

Each finalized M&E report based on an Application of Learning study is 
counted once

Data limitations No limitations

Type of indicator Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to determine the extent to which the training 
programmes offered by the NSG are addressing the needs of the public 
service; whether the training resulted in changes in the workplace; and 
what these changes mean for the public which a department serves. 

Indicator 
responsibility Chief Director: Monitoring and Evaluation 
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Performance 
Indicator Title Number of programmes developed or reviewed annually

Short definition Curriculum programmes designed or reviewed (including two in-service 
training programmes supporting outcome 12)

Purpose/ 
Importance 

Design and development of curriculum is a critical part of the work of the 
NSG. It ensures that NSG courses are relevant to the public service and 
is based on a practical approach. The performance indicator is therefore 
used to measure the number of NSG programmes towards improving 
training and development initiatives. 

Sources/ 
collection of data 

All curriculum design and development processes are facilitated and 
managed through the Curriculum Design Unit. 

Method of 
calculation Each approved programme is counted once

Data limitations No limitations

Type of indicator Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure that there is quality in the provision of 
training as well as training facilities - the more programmes designed or 
reviewed indicates better informed training and development interventions 

Indicator 
responsibility Chief Director: Curriculum Design 

Performance 
Indicator Title

Develop and roll out executive coaching pilot programme for the 
public service

Short definition Tailor-made training programme to all Executive Management in the 
public sector

Purpose/ 
Importance 

Design and development of curriculum is a critical part of the work of 
the NSG. It ensures that the NSG courses are relevant to the public 
service and is based on a practical approach. The performance indicator 
is therefore used to measure the number of NSG programmes towards 
improving training and development initiatives. 

Sources/ 
collection of data 

All curriculum design and development processes are facilitated and 
managed through the Curriculum Design Unit. 

Method of 
calculation Each approved programme is counted once

Data limitations No limitations

Type of indicator Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure that there is quality in the provision of 
training to Executives I the public service as well as training facilities - 
the more programmes designed or reviewed indicates better informed 
training and development interventions 

Indicator 
responsibility Chief Director: Curriculum Design 
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Performance 
Indicator Title Number of programmes quality assured annually

Short definition To ensure that all new/ reviewed developed programme meet the quality 
assurance standards/ requirements before offered to learners.

Purpose/ 
Importance To ensure all the programme/ courses offered by NSG are quality assured

Sources/ 
collection of data Curriculum Design Unit

Method of 
calculation All programmes/ courses that are quality assured

Data limitations No data limitations

Type of indicator Output indicator

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure that programmes and courses offered by 
the NSG are quality assured by the Quality Assurance Committee

Indicator 
responsibility Chief Director: Quality Assurance

Performance 
Indicator Title NSG status as an accredited training provider maintained 

Short definition Maintain the status of the NSG as an accredited training provider with 
relevant accrediting bodies 

Purpose/ 
Importance 

This indicator is used to monitor the processes towards maintaining NSG 
status as an accredited training provider 

Sources/ 
collection of data Alignment with quality council requirements. 

Method of 
calculation The stages of engagement with the accrediting bodies are counted once 

Data limitations There are no limitations to data calculation; however the performance 
indicator can be influenced by factors such as ineffective quality 
management processes in line with the accrediting bodies’ requirements. 

Type of indicator Outcome indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator Yes 

Desired 
performance To maintain the status of NSG as an accredited training provider 

Indicator 
responsibility Chief Director: Accreditation 
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Performance 
Indicator Title

Number of online courses developed and offered by the NSG by the 
end of the financial year

Short definition Offer NSG courses for anytime, anywhere through online learning

Purpose/ 
Importance 

As part of the training delivery methodology, eLearning is used as flexible 
form of learning. The performance indicator is therefore used to measure 
the number of NSG programmes offered on the eLearning platform. 

Sources/ 
collection of data 

All eLearning programmes are facilitated and managed through the 
eLearning Unit. 

Method of 
calculation Each approved programme is counted once

Data limitations There are no limitations to the calculation of data 

Type of indicator Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure there is quality and flexibility in the 
provision of training.

Indicator 
responsibility Chief Director: eLearning 

Performance 
Indicator Title

Number of new and current public servants trained through face 
to face and online learning (Including Compulsory Induction and 
demand led trainings)

Short definition All new and current public servants trained on the NSG suite of courses 

Purpose/ 
Importance 

The core business of NSG is to provide or facilitate the provision of 
training in the broad training streams of leadership, management, 
administration and induction. It is therefore critical to measure the number 
of officials being trained through NSG programmes, towards building the 
professionalisation of the public service

Sources/ 
collection of data 

Qlickview system, Training Management Systems, trainers and 
moderators

Method of 
calculation Each learner trained within a training intervention is counted once 

Data limitations The submission of learner statistics can limit the data – timeliness of 
submitting information, learners not signing attendance registers

Type of indicator Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to measure the performance of NSG through 
this training intervention as well as the financial sustainability - the 
more learners trained than the performance target will indicate better 
performance.

Indicator 
responsibility Chief Directors: Induction, Management. Leadership and Administration
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Performance 
Indicator Title

Number of unemployed graduates and internships undergoing 
public service orientation through the NSG 

Short definition Orientate unemployed youth graduates through the BB2E Programme 

Purpose/ 
Importance 

The core business of NSG is to provide or facilitate the provision of 
training in the broad training streams of leadership, management, 
administration and induction. It is therefore critical to measure the number 
of officials being trained through NSG programmes, towards building the 
professionalisation of the public service

Sources/ 
collection of data 

Qlickview system, Training Management Systems, trainers and 
moderators 

Method of 
calculation Each learner trained within a training intervention is counted once 

Data limitations The submission of learner statistics can limit the data – timeliness of 
submitting information, learners not signing attendance registers

Type of indicator Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

To measure the performance of NSG through this training intervention 
as well as the financial sustainability - the more learners trained than the 
performance target will indicate better performance.

Indicator 
responsibility Chief Director: Induction 
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