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The delivery of training is carried out through a blended approach of face-to-face 
classroom learning and the use of mediated technology (eLearning). Training is facilitated 
through the utilization of current public servants, independent individual contractors, 
and partnerships with higher education institutions. All training activities are monitored 
and evaluated through the completion of feedback questionnaires by all learners to 
improve the standards and quality of these activities. The School also manages the learner 
records for all learners of the various programmes/ courses to allow for the issuance of 
certificates of attendance and certificates of competence. 

Internationally, the NSG also partners with countries and institutions towards capacity 

building and knowledge exchange. 

PREAMBLE 

The National School of Government (NSG) is established in terms of the Public Service 
Act, 1994 (as amended) with a legal mandate to provide or facilitate the provision of 
training in the public service. The School was officially launched by the Minister for Public 
Service and Administration on 21 October 2013. The launch date was in line with the 
Presidential Proclamation (No. 46 of 2013) signed by the President of the Republic of 
South Africa to amend the Public Service Act by renaming PALAMA to the National 
School of Government, and re-designating the Director-General to the Principal. 

The NSG provides generic, mandatory and demand-driven training focused on improving 
education and learning in the leadership, management and administration (including front-
line services) levels in the public service. The School also provides compulsory induction 
to all newly appointed public servants, and an orientation for unemployed youth graduates 
aspiring for internship, learnership and employment opportunities in the public service, 
towards the professionalization of the public service. 

The School also undertakes research on public service training, and carries out training 
needs analyses to determine the learning needs of departments. It also designs, develops 
and quality assures curriculum for programmes and courses, which are aligned to 
government priorities and public service policy frameworks. The School works in close 
co-operation with accrediting bodies such as the Public Service Sector Education and 
Training Authority (PSETA) and the Quality Council for Trades and Occupations (QCTO) 
to enable the accreditation of certain programmes/ courses aligned to the National 
Qualifications Framework (NQF).  Currently, the School has a total of 128 programmes/ 
courses, 98 of which are accredited with the relevant bodies.
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As the Minister for Public Service and Administration, I carry the mandate to ensure that 
effective public services are delivered to our people. The President has called upon our 
public servants to adhere to the principles of Batho Pele, of putting our people first – 
and of public servants providing quality services knowing that people need to be served 
diligently, such that everyone must be able to attest to the commitment of public servants. 
We want to instil a new discipline, to do things correctly, to do them completely and to 
do them timeously. We call on all public servants to become agents for change.

As a country, we have adopted the National Development Plan (NDP), which is a roadmap 
that places a higher premium on making specific choices to launch the country onto a 
higher growth trajectory. Unless we increase the pace at which we do things, many of 
these things will continue to be a vision rather than a reality. 

Whilst the NDP targets sustained economic growth of 5.4 per cent per year to 
dramatically reduce unemployment, poverty and inequality, we remain cognisant that 
the current rate of economic growth is insufficient to achieve all of our development 
aspirations. This also places pressure on the fiscal framework.   In February 2018, Cabinet 
approved a Mandate Paper to guide the spending choices of national government, and 
to strengthen alignment of the national budget, the MTSF and the NDP during the 
remaining term of the current administration. The Paper proposes seven expenditure 
priorities for the MTEF period, which are: job creation and small business development; 
youth development; infrastructure expansion and maintenance; land reform, smallholder 
farmer and agriculture development; comprehensive social security, education and skills; 
an integrated plan to fight crime; and advancing the national interest in the Southern 
African Development Community (SADC), throughout Africa, and through participation 
in the Brazil-Russia-India-China-South Africa (BRICS).

In support of these priorities identified in the Mandate Paper, the National School of 
Government will undertake capacity development. In particular, we will ensure that 
there is capacity development in public employment programmes (Community Works 
Programme and the Community Development Workers Programme). 

FOREWORD BY THE MINISTER 

Citizens all over the world look up to their 
respective governments for vital public 
services. In South Africa, the historical legacy 
of political oppression, impartiality and 
inequality is still evident, in most respects 
due to the policies of the former apartheid 
regime.  Our society was, for centuries, 
highly polarised with a proportionally few 
having access to good quality services while 
the majority were left in dehumanising and 
oppressive living conditions. 

As a democratically elected government, 
the people that voted us into power have 
entrusted upon us a huge responsibility to 
secure their livelihoods by ensuring that 
like all other citizens of this country, they 
enjoy access to government services and 
a good life. This social compact binds us to 
practice good governance, transparency and 
accountability at all times. As government, 

we remain poised to honour this social compact, by always being at hand to meet the 
needs of the citizenry.

During his State of the Nation Address (SONA), President Cyril Ramaphosa committed 
to the nation that we are determined to build a society defined by decency and integrity 
that does not tolerate, amongst others, the plunder of public resources. The President 
reminded the nation that we still remain a highly unequal society, in which poverty and 
prosperity are still defined by race and gender but we have been given the responsibility 
as South Africans to build a new nation, to confront the injustices of the past and the 
inequalities of the present.

Ms Ayanda Dlodlo, MP

Minister for Public Service and 
Administration 
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In tabling the Annual Performance Plan for the 2018/19 financial year, I wish to confirm the 
strategic role of the NSG in developing public sector capacity across the three spheres 
of government. The national executive committee (NEC) of the governing party – the 
African National Congress - recently held its lekgotla in order to plan for the priorities 
of government. Key among some of the resolutions taken at the lekgotla in line with 
the 54th National Conference, was for the NSG to play a central coordinating role in 
capacitating employees in all spheres of government; and for the NSG to provide support 
for talent management across the spheres of government, as well as provide guidance for 
appointments, succession planning and career development. 

As we enter the last financial year of the term of the current administration, as government 
we pledge to continue working hard towards improving the lives of the people of this 
country.  The delivery of services by government is constitutionally the responsibility of 
government. However, everyone, including individual citizens, have a responsibility to help 
government to achieve this major objective. The thread of participatory people-centred 
development runs commonly through the Freedom Charter as well as the South African 
Constitution, and more recently through the African Union’s Vision 2063. In tabling the 
Annual Performance Plan for the 2018/19 financial year, I confirm that we will continue 
working with all spheres of government as well as our social partners. 

____________________________________

MS AYANDA DLODLO, MP

MINISTER FOR PUBLIC SERVICE AND ADMINISTRATION 

Executive Authority for the NSG 
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The National School of Government is responsible for the training of public servants. 
During this financial year, the NSG has set a training performance target of 48 514 
learners to be trained, using their current suite of accredited and non-accredited courses 
and programmes. The commitment to train this number of learners will be undertaken 
through face-to-face and online interaction. 

The NSG will continue with the rollout of youth training through the BB2E programme. 
Through the European Union (EU) Public Service Training and Capacity Building 
Programme, funding will be available for the roll out of training of unemployed youth. In 
this financial year, the NSG is targeting to train 2 750 youth through the BB2E programme.

Of note, is that during this financial year, the NSG will prioritise a learning framework 
for salary levels 1-4 at national and provincial government. The NSG will also focus 
on the implementation of the Ministerial Directive in relation to compulsory capacity 
development, mandatory training days and minimum entry requirements for Senior 
Management Service (SMS). 

In turning around the NSG towards improved performance, the institution has undertaken 
an elaborate benchmarking exercise against other schools of government. The findings 
of this exercise will assist in formulating the ideal institutional form and governance to 
respond to the capacity requirements of a capable developmental state as envisaged in 
the National Development Plan (NDP).  The NSG will also focus intensely on its brand 
positioning and visual identity, in particular reaching those public servants who serve in 
rural areas of our country. 

As we celebrate the life and times of former President Mandela, we are all duty bound to 
build a South Africa that we can all be proud of – and to strive for the ideal society for 
which he was prepared to die. The NSG will continue to remain at the forefront of public 
sector capacity development 

_______________________________________
Dr. Chana Pilane-Majake, MP

Deputy Minister for Public Service and Administration

STATEMENT BY THE DEPUTY MINISTER

In 2018, people from all walks of life – in 
South Africa and across the world – will join 
in celebrating the centenary of the founding 
father of our democratic and free South 
Africa, Mr Nelson Rolihlahla Mandela.  His 
life is characterised by the essence of his 
leadership: courage and commitment to the 
betterment of society, both black and white. 
As we celebrate his life, we should not forget 
all that he has taught us about humanity. 

During the birthday celebrations of the 
now late Mr Walter Sisulu in May 2002, Mr 
Mandela reminded us: “What counts in life 
is not the mere fact that we have lived. It is 
what difference we have made to the lives of 

others that will determine the significance of 
the life we lead”. 

As the Ministry for Public Service and 
Administration, we are at the forefront in building capacity of the state and our role is to 
ensure that public services are delivered efficiently, effectively, in a manner that redresses 
the imbalances of the past and restores dignity to citizens previously denied access to 
basic government services. The reality, though is that much more needs to be done to 
reach this level of service delivery.

To address the triple challenges of poverty, unemployment and inequality as contained 
in the National Development Plan, the public service has to reinvent itself -- to find new 
ways of adding value to the systems and practices in place.  South Africa must have a 
professional and ethical public service, and for this, training and development need to be 
constant partners in the lives of the public servants. 

Dr. Chana Pilane-Majake, MP

Deputy Minister for Public 
Service and Administration
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Approved by:
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

• Was developed by the management of the National School of Government  (NSG) 
under the guidance of the Minister for Public Service and Administration, Ms Ayanda 
Dlodlo (MP);  

• Was prepared in line with the current 5-year Strategic Plan of the NSG; and 

• Accurately reflects the performance targets which the NSG will endeavour to 
achieve given the resources made available in the budget for 2018/19 FY. 

Ms Phindile Mkwanazi   Signature: 

Chief Financial Officer

Mr Dino Poonsamy  Signature: 

Acting Branch Head: Corporate Management 
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are distinguished by the fact that they established capable institutions which give them 
the capacity for effective, selective and sustained interventions to positively alter their 
countries’ development trajectories.  A key feature of developmental states is their strong 
organisational capacity to ensure that developmental priorities are achieved.  

The mandate and core business of the National School of Government (NSG) in line 
with the NDP and the attributes of a developmental state, give impetus to building a 
common service ethos and a competent public service, link training and development to 
the national development goals, and focus training on improving work performance and 
service delivery.  The NSG is legislatively mandated to provide training or facilitate the 
provision of training in the public service. In terms of current legislative arrangements, 
government departments must annually set aside a budget one per cent of the employee 
compensation budget annually for training of its employees. The NSG is required to 
generate revenue towards ensuring its financial viability and sustainability and, as such 
the NSG is placed on a competitive and cost-recovery footing, together with internal and 
external training providers. 

The cost recovery model is made up of partial funding appropriated by Parliament and 
income derived from cost recovery through training course fees, which are managed in 
the Training Trading Account (TTA).  The cost recovery model approach requires that all 
costs associated with the design and development of learning material and implementation 
of training courses from the training fees are recovered.  The NSG remains cognizant of 
the effect of the current fiscal framework on public service, which could hamper the filling 
of vacancies in departments, as well as the possibility of the reduction of departmental 
training budgets. This will severely impact on the financial position of the institution.  
During this financial year, the brand positioning and visual identity of the NSG will be 
emphasised and the necessary implementation plan will be put in place.  The NSG will 
also be undertaking initiatives to enhance its website to attract learners to register for 
NSG courses and programmes.  

OVERVIEW BY THE ACCOUNTING OFFICER

The South African historical legacy of 
apartheid and colonialism requires its 
democracy to liberate Blacks in general and 
Africans in particular from political and 
socio-economic bondage. More specifically, 
this entails the resolution of three 
interrelated contradictions arising out of 
colonialism and apartheid, which are racial 
oppression, class super-exploitation, and 
patriarchal relations of power. As in South 
Africa, across the globe, millions remain 
marginalized, impoverished and economically 
excluded. Participatory people-centred 
development is seen as legitimate globally 
and provides spaces for alternative paradigms 
of development to the dominant neo-liberal 

model. 

The state in its relationship with society must 
construct hegemony through mobilising South 
Africans around a common vision. The state 

needs to embed itself in a manner that enables state and society to interface dynamically 
and harness the innovative and transformative energies of South Africans across all 
sectors. The South African political system is founded on the democratic principles of 
the Freedom Charter and enshrined in the South African Constitution. Our Constitution 
declares public administration to be development-oriented and that it must meet people’s 
needs (s195). A developmental public administration capable of meeting people’s needs, 
requires a professionalised public service with public servants who have the necessary 
attributes, skills and competencies.

We are now familiar with the notion that through the National Development Plan (NDP), 
South Africa has declared itself a developmental state. Successful developmental states 

Prof. Richard M Levin 

Principal: National School of 
Government
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As a country, we have the potential and capacity to eliminate poverty and reduce inequality 
as envisaged in the NDP. This requires a new approach from a State where, amongst 
others, people are active champions of their own development and government works 
effectively to develop human capabilities in order to work with an active citizenry enabling 
the people to lead the lives they desire.  To make the national vision a reality the State 
must forge a Public Service that is equally developmental in its outlook, capable of acting 
as a nerve centre to bring the State and Society together to co-create and implement 
that common vision for the nation – thus acting as a catalyst for the actualisation of the 
developmental aspirations of South Africa.

Prof. Richard M Levin 

Principal: National School of Government

Compulsory and demand-led training is provided in four streams (Leadership, Management, 
Administration and Induction) through a suite of 128 mainly accredited programmes and 
courses.  The NSG uses a hybrid training facilitation model, in the form of partnerships 
with higher education institutions, contractual agreements with independent individual 
contractors, as well as the use of existing public servants. The Rutanang Ma Africa (RMA) 
campaign, which we conceptualised in 2016 will be given effect to in this financial year. The 
process of recruitment of training facilitators has already commenced. 

The School is also positioning itself internationally as a strategic partner with key 
institutions. One such initiative is the African Management Development Institutes’ 
Network (AMDIN), which is a continental public sector capacity building network that 
has the potential to play an important role in supporting the economic transformation 
agenda on the continent. The Principal of the NSG currently serves as the Secretary-
General of AMDIN.

In December 2016, the Commission of the African Union (AUC) signed a memorandum 
of understanding with AMDIN in order to, inter alia, develop African leadership and 
management capacity for the needs of the African people and their governments; exchange 
knowledge towards common perspectives on public sector management in Africa; and 
advance the development of the continent by promoting research and training to improve 
public services in Africa. In this way, AMDIN provides member states in Africa with the 
opportunity to ensure that the continent will be better placed to cope with rapid socio-
economic changes at a global level and the impact of the Fourth Industrial Revolution.  
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MOU Memorandum of Understanding

MPAT Management Performance Assessment Tool

MPSA Minister for Public Service & Administration

MTEF Medium Term Expenditure Framework

MTSF Medium Term Strategic Framework

NDP National Development Plan

NIPAM Namibian Institute of Public Addministraion and Management

NSG National School of Government

OPSC Office of the Public Service Commission

OECD Organisation for Economic Corporation and Development

PFMA Public Finance Management Act

PSETA Public Service Sector Education and Training Authority

QCTO Quality Council for Trades and Occupations

RMC Risk Management Committee

RMA Rutanang Ma Africa

SADC Southern African Development Community

SDIP Service Delivery Improvement Plan 

SMMEs Small, Medium and Micro Enterprises

SMS Senior Management Service

TMD Training Management and Delivery

TNA Training Needs Analysis

TTA Training Trading Account

ACRONYMS

AG Auditor General

ALS Application of Learning Studies

AMDIM African Management Development Institute Networks

APP Annual Performance Plan

BB2E Breaking Barriers to Entry 

BRICS Brazil, Russia, India, China, South Africa 

CAG Chinese Academy of Governance

CFO Chief Financial Officer

CDW Community Development Workers

CIP Compulsory Induction Programme

CWP Community Works Programme

DPME Department of Planning, Monitoring & Evaluation

DPSA Department of Public Service & Administration

ECP Executive Coaching Programme

EIP Executive Induction programme

EU European Union

ETQA Education and Training Quality Assurance

HEIs Higher Education Institutions

HRD Human Resource Development

IICs Independent Individual Contractors

ICT Information and Communication Technology

LGSETA Local Government Sector Education and Training Authority
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PART A: STRATEGIC OVERVIEW

ALIGNMENT TO THE MEDIUM TERM STRATEGIC 
FRAMEWORK (2014-2019)

This Medium Term Strategic Framework (MTSF) is Government’s strategic plan for the 
2014-2019 electoral term. It reflects the commitments made in the election manifesto of 
the governing party, including the commitment to implement the National Development 
Plan (NDP). The MTSF highlights Government’s support for a competitive economy, 
creation of decent work opportunities and encouragement of investment.  Building state 
capacity is a long-term task, and key priorities aimed at improving the quality of service 
delivery include institutionalising long-term planning; forging a disciplined, people-centred 
and professional public service; empowering citizens to play a greater role in development; 
and building an ethical public service.

According to Outcome 12 (an efficient, effective and development-oriented public service) 
of the MTSF document, the public service has to play a proactive role in developing 
the skills it needs. This requires a more long term approach to developing skills and a 
professional ethos of public service by turning every workplace into a training space so 
that learning can take place on-the-job and public servants are adequately supported in 
order to develop the skills they need during the course of their career. Steps will also 
be taken to improve the quality and relevance of training by making better use of the 
expertise that already exists in the public service. The National School of Government 
(NSG) will draw on experienced public servants in other departments to provide training 
in priority areas of public administration. 

The NSG undertook three projects during this MTSF period to contribute towards the 
achievement of outcome 12. These projects are: 

i. Developing an Executive Coaching Programme (ECP), supporting development 
of the senior management echelon in the public service:  The Executive Coaching 
programme has been developed and piloted. The School contracted executive 
coaches (retired public servants and private individuals), and assigned them to 
newly appointed incumbents. The coaching programme is ongoing. 

ii. Developing in-service training programmes, supporting the training facilitation 
capabilities of public servants:  The NSG developed and piloted five in-service 
courses, including courses on Public Value and Change Management; and Strategic 
Management and Public Accountability. The NSG is also training public servants in 
the Art of Facilitation:  Lead Facilitators Programme. In addition, public servants 
have so far come on board as lead facilitators for Public Service Re-orientation 
and Citizen Centred Service Delivery programmes. This initiative is in support 
of Rutanang Ma Africa (RMA) project which encourages public servants to train 
other public servants, and also to increase the training capacity of the NSG. 

iii. Providing public service orientation to 15 000 unemployed youth graduates: The 
Breaking Barriers to Entry (BB2E) programme attempts to reduce the barriers 
that youth experience as they attempt to enter the public service. The key 
challenge is that access to employment opportunities is limited, and competition 
for these posts is high, however, the training has put the learners in good stead 
to compete adequately if they are invited to interviews. Secondly, departments 
do not take up the training readily due to a constrained financial environment.  
Additionally, public servants have been professionalised to facilitate and rollout 
the BB2E programme across provinces and national departments.

1. UPDATED SITUATIONAL ANALYSIS

Challenges in implementing the mandate

The NSG derives its mandate from the Public Service Act, which requires the NSG to 
provide training or facilitate the provision of training in the public service.  The NSG is 
required to generate revenue towards ensuring its financial viability and sustainability and, 
as such the NSG is placed on a competitive and cost-recovery footing, together with 
internal and external training providers.  The cost recovery model is made up of partial 
funding appropriated by Parliament and income derived from cost recovery through 
training course fees, which is managed in the Training Trading Account (TTA).  

Whilst the NSG exceeded its training target in the 2016/17 financial year, it was able to 
generate the projected revenue. The NSG is engaging with the Minister for Public Service 
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The Paper proposes seven expenditure priorities for the MTEF period, which are: job 
creation and small business development; youth development; infrastructure expansion 
and maintenance; land reform, smallholder farmer and agriculture development; 
comprehensive social security, education and skills; an integrated plan to fight crime; 
and advancing the national interest in the Southern African Development Community 
(SADC), throughout Africa, and through participation in the (Brazil, Russia, India, China 
and South Africa) BRICS group of countries.

Job Creation and Small Business Development:

The Community Works Programme (CWP) is an innovative offering from government 
to provide a job safety net for unemployed people of working age. It provides a bridging 
opportunity for unemployed youth and others who are actively looking for employment 
opportunities. Programme participants do community work thereby contributing 
to improvements that benefit all community members. Accredited training in public 
employment programmes is crucial to their successful implementation. 

The Minister for Public Service and Administration (MPSA) has been undertaking 
provincial consultative engagements with Community Development Workers (CDWs) 
in the build-up to a national conference in 2018.  The CDW programme was primarily 
created to bridge the service delivery gap between the government and the people. It is a 
community-based programme established by government to facilitate a solid community-
government interface, which would result in increased access to government services by 
communities through the ward based CDW’s.

Multi-skilled CDWs help enrich the quality of services for communities, by identifying 
new programmes and creating linkages and coordination with other community 
stakeholders. CDWs must continue to assist community members with access to socio-
economic development activities. The role of CDWs in these activities includes identifying 
beneficiaries for projects; networking beneficiaries or projects with resources, mobilise 
financial and training resources as well as assisting in reviving stagnant projects. In addition, 
CDWs must make referrals of small business to institutions providing support to Small, 
Medium and Micro Enterprises (SMMEs).

and Administration towards the review of the current funding model. 

The NSG has also identified the lack of effective brand positioning and marketing towards 
expanding the reach within the public service. During this financial year, the NSG will 
place emphasis on its brand positioning and enhancing the visual identity.  

2017 Medium Term Budget Policy Statement (MTBPS):

The National Development Plan (NDP) targets sustained economic growth of 5.4 per 
cent per year to dramatically reduce unemployment, poverty and inequality. According to 
the 2017 Medium Term Budget Policy Statement (MTBPS), the current rate of economic 
growth is insufficient to achieve our development aspirations, and places pressure on the 
fiscal framework. The 2017 Budget projected GDP growth of 1.3 per cent in 2017, which 
was revised down to 0.7 per cent, following a recession in the fourth quarter of 2016 and 
the first quarter of this year. Economic growth is expected to recover slowly, reaching 1.9 
per cent in 2020.

According to the Minister of Finance, to “ensure growth benefits all, radical economic 
transformation is required to change the structures and patterns of ownership, management 
and control of the economy, so that they include all South Africans. Government 
policy should support higher levels of value addition in our exports, the use of public 
procurement to promote localisation and broad-based black economic empowerment, 
reindustrialisation and address market concentration, which undermines competition and 
raises barriers to entry for small businesses and the historically disadvantaged”1. 

Mandate Paper:

In August 2017, Cabinet approved a Mandate Paper to guide the spending choices of 
national government. Its purpose is to strengthen alignment of the national budget, 
the MTSF and the NDP during the remaining term of the current administration. The 
Mandate Paper notes that there will be no additional funds available to increase baseline 
expenditure over the 2018 Budget, and some programmes may have to be cut to meet 
unanticipated spending pressures. 

1  Medium Term Budget Policy Statement 2017, p iii
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programme. The programme has also been customised in order to offer training to rural 
youth. 

Public Sector Skills: 

The NSG is working in partnership with the Public Service Sector Education and Training 
Authority (PSETA) in developing public service skills. The PSETA has a partnership with 
the NSG and sectoral academies with a view to developing sector occupationally based 
qualifications2. Additionally the PSETA is partnering with the NSG to enable capacity 
building through technology-enhanced learning programmes. The PSETA has identified 
the major skills gaps in the public service3 as follows: 

Occupation Skills Gap 

Local or Provincial Government 
Legislator 

Policy development

Senior Government Manager 

General Manager Public Service 

Advanced Leadership; Governance and 
Public Leadership; Mentoring; Strategic 
Management; Change Management; 
Monitoring and Evaluation 

Finance Manager 
Leadership, Ethical conduct, Operational 
Management 

Personnel / Human Resource Manager 
Management Development, Records 
Management, Ethical Conduct, Contract 
Management 

Policy and Planning Manager 
Financial Management; Monitoring and 
Evaluation 

Programme or Project Manager Project Management in the Public Service 

Office Manager 
Leadership Management, Financial 
Management 

Management Accountant Advanced Leadership 

2  PSETA Sector Skills Plan Update for 2018-2019, p50
3  PSETA Sector Skills Plan Update for 2018-2019, p35

The NSG, through its curriculum framework, will design the relevant training programme 
for the capacity development of CDWs. The NSG will also engage with relevant partners 
in building capacity in economic policy and planning in support of job creation and small 
business development.  Engagements will be undertaken with the Department of Planning, 
Monitoring and Evaluation (DPME) regarding capacity building in integrated macro policy 
planning and coordinated implementation across the three spheres of government. 

Youth Development: 

The National Youth Policy (2015-2020) seeks to consolidate and integrate youth 
development into the mainstream of government policies, programmes and the national 
budget; strengthen the capacity of key youth development institutions and ensure 
integration and coordination in the delivery of youth services; build the capacity of young 
people to enable them to take charge of their own well-being by building their assets and 
realising their potential; strengthen a culture of patriotic citizenship among young people 
and to help them become responsible adults who care for their families and communities; 
foster a sense of national cohesion, while acknowledging the country’s diversity, and 
inculcating a spirit of patriotism by encouraging visible and active participation in different 
youth initiatives, projects and nation-building activities. 

The policy notes that the public service internship programme must be scaled up even 
beyond the commitments of the Youth Accord to create 60 000 internship opportunities 
or prepare youth to take up 5 percent of total employment. Government departments, 
provinces and municipalities should be required to link the internship programme to their 
human resource development strategies to create a talent pool from which to recruit 
when vacancies are available. Municipalities and state-owned companies or agencies 
should also develop internships and graduate programmes as part of their overall youth 
empowerment strategies. The NSG’s programme – BB2E – provides a base on which to 
build towards more learning and development opportunities in the public service. 

The NSG will continue with the rollout of the youth training through the BB2E 
programme. Through the European Union (EU) Public Service Training and Capacity 
Building Programme, funding will be available for the roll out of training of unemployed 
youths. In this financial year, the NSG is targeting to train 2 750 youth through the BB2E 
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The NSG course matrix is made up of 128 accredited and non-accredited courses and 
programmes covering the four training streams (Leadership, Management, Administration, 
and Induction) and is reflected as follows:

Higher Education Institution (HEI) approved 14

Education and Training Quality Assurance (ETQA) accredited 82

Qualification Council for Trades and Occupations (QCTO accredited) 1

Total number of accredited courses/programmes (ETQA & QCTO) 97

Number of non-accredited courses/programmes 31

Grand total number of courses/programmes 128

During this financial year, the NSG will identify a learning framework for salary levels 1-4 
at national and provincial government, and the equivalent salary levels at local government 
level. 

The NSG will also focus on the Ministerial Directive to all national and provincial 
departments in relation to compulsory capacity development, mandatory training days 
and minimum entry requirements for the Senior Management Service (SMS). In terms of 
the Directive, the following, inter alia, are prescribed: 

• All SMS members must undergo relevant training to close identified development 
gaps as determined by a competency assessment and/or a performance assessment 
at specific performer level.

• Every SMS member must spend a minimum of 18 days on a combination of generic 
and technical/professional training over a three-year performance cycle.

• Minimum entry requirements into SMS and movement within the SMS, including 
minimum qualifications, minimum years of service, pre-entry certificate into the SMS, 
and strengthened recruitment at SMS level.

Financial Accountant People and Performance Management 

Supply Chain Practitioner 
Supply Chain Management in the Public 
Service; Contracts Manager; PFMA 

Office Administrator 
Business Writing, Records Management, 
Service Delivery/Customer Orientation 

General Clerk 
Business Writing, Records Management, 
Service Delivery/Customer Orientation 

With regard to local government, the NSG is entering into a memorandum of understanding 
with the Local Government Sector Education and Training Authority (LGSETA) and will 
focus on the following: 

Ø	 Design, development, and delivery of a Local Government Leadership 
Development Programme primarily for councillors but not excluding the 
executive leadership of municipalities

Ø	 Collaborate in the design, development and delivery of accredited portfolio-
based programmes to improve governance and the imperatives of the NDP 
in local government and promote the back-to-basics strategy in municipalities

Ø	 Collaborate in the planning and implementation of Leadership Platforms, 
which are dynamic and multi-modal learning spaces. These will include 
reflective dialogues, seminars, thought leadership talks, and international 
exchanges. The target audience would be mayors, councillors and top leaders 
in the local government sphere
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significant, following the benchmarking exercises the NSG has undertaken. 

International Strategic Partnerships and Networks: 

According to the Agenda 2063 Framework Document, one of the continent’s aspirations 
is a prosperous Africa based on inclusive growth and sustainable development. This can 
be achieved, inter alia, through the establishment of capable developmental states which 
promote people-centred development, gender equality and a focus on the innovative 
productive potential of the continent’s youth. People-centred development places African 
people at the centre of all continental efforts to ensure broad-based participation in the 
transformation of the continental economy and building caring and inclusive societies and 
communities. African countries need to also prepare themselves for the rise of the Fourth 
Industrial Revolution (4IR), which puts the global economy on a trajectory that may be 
unprecedented in many ways, and creating a major impact on development. 

The African Management Development Institutes’ Network (AMDIN) is a continental 
public sector capacity building network that has the potential to play an important role in 
supporting the economic transformation agenda on the continent. In December 2016, the 
Commission of the African Union (AUC) signed a memorandum of understanding with 
AMDIN in order to, inter alia, develop African leadership and management capacity for the 
needs of the African people and their governments; exchange knowledge towards common 
perspectives on public sector management in Africa; and advance the development of the 
continent by promoting research and training to improve public services in Africa. In this 
way, AMDIN provides member states in Africa with the opportunity to ensure that the 
continent will be better placed to cope with rapid socio-economic changes at a global 
level and the impact of the Fourth Industrial Revolution.  The NSG currently serves as the 
Secretary-General of AMDIN.

The NSG secured resources from the EU to support its work in AMDIN, including 
regional workshops on the African Charter on the Values and Principles of Public Service 
and Administration. The NSG signed a Memorandum of Understanding (MoU) with ENA-
France, and one of the key projects is to develop an African Governance Programme, 
which will be a post-graduate programme for African public servants.  One of the 
flagship international projects is the five-year agreement with the Chinese Academy of 

• Specific training for Heads of Department.

Enhancing the performance of the National School of Government: 

According to the Organisation for Economic Co-operation and Development (OECD) 4; 

“Differing national contexts and policy preferences regarding governance, management 
and administration explain the different governance models among schools of government. 
Yet, it is important to ensure that the schools’ governance model allows for the proper and 
efficient administration of the institution; provides clarity as to the school’s mandate, roles 
and responsibilities; and ensures responsiveness to the needs of clients and the government 
as a whole. Establishing clear and robust co-ordination mechanisms with governmental and 
non-governmental stakeholders will also be essential to ensure that learning and development 
programmes strengthen the capacity of the civil service, especially for schools with higher degrees 
of autonomy.” 

The NSG is currently undertaking initiatives to develop business process maps of the core 
training delivery with the intention of re-engineering these processes towards efficiency 
and improved performance.  This will also inform the ideal organisational structure for the 
NSG in order to deliver on its mandate. 

The NSG remains cognisant of the effect of the current fiscal framework on public service, 
which could hamper the filling of vacancies in departments, as well as the possibility of 
reduced departmental training budgets. Given that the NSG is a cost-recovery institution, 
this will severely impact on the financial position of the institution.  During this financial 
year, the brand positioning and visual identity of the NSG will be emphasised and the 
necessary implementation plan will be put in place. The NSG will also be undertaking 
initiatives to enhance its website to attract learners to register for NSG courses and 
programmes.  

The Minister for Public Service and Administration is also engaging with the NSG 
towards developing the necessary ministerial directives for the delivery of compulsory 
training programmes and towards the NSG being a preferred provider of training and 
development in the public service. The review of the current funding model remains very 

4  OECD Report on National Schools of Government – Building Civil Service Capacity, May 2017
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and increasing requests from client departments for customised workshops. 

The revisions of the strategic plan resonate with the issues raised above. In this regard, 
the figure below is a summary of the focus areas and strategic priorities for the remaining 
period of the strategic plan. These will be further unpacked in the strategic goals and 
annual performance plans. 

Over the strategic remaining period, the NSG will progressively build its capacity to 
strategically address the needs of all three spheres of government. The NSG’s strategic 
outcome goals reflect this progressive widening of scope, as follows:

Strategic outcome oriented goals

1 A well-resourced high performing learning centre of excellence

2 Improved learning and development opportunities influenced by impactful 
research, strategic diagnosis and monitoring and evaluation

3 Learning and development tools, quality-driven curriculum, programmes and 
services responding to public service needs

4 Integrated and collaborative network of training and development institutions 
and practitioners providing the public service with access to quality learning and 
development opportunities

The four strategic outcome oriented goals for the NSG are premised on training 
and development in the four streams of Leadership; Management; Administration; and 
Induction. Learning and development programmes under these streams are based on a 
generic curriculum and a Functional Learning Area Framework, incorporating learning 
design principles including active and action learnings.

Currently, the NSG is an accredited provider of education and training. It focuses mainly 
on education and training of post- school adults who are already in employment in the 
public service. Its learning programmes are professionally and occupationally directed. 

The current business model of the institution has the following elements:

Governance (CAG). An Operational Agreement Plan for 2017 has been finalised, which 
paves the way for senior and middle managers to be trained at CAG and for both South 
African and Chinese experts to develop a common curriculum that will be delivered 
together at the NSG.

Strategic Planning Workshop, December 2017 

The NSG convened a strategic planning workshop on 5-6 December 2017, which focused 
on three broad areas of building and positioning the NSG brand; strengthening the 
NSG core business; and making the NSG the employer of choice.  Key partners - the 
Department of Public Service and Administration (DPSA) and Office of the Public Service 
Commission (OPSC) – also presented their perspectives on the role and mandate of the 
NSG. The workshop also discussed the draft annual performance plan, projected budget 
and identified risks as the NSG prepares for the 2018/19 financial year. A grid of decisions 
taken was developed, which was presented to a follow-up workshop on 23 January 2018, 
for tasks to be included in the APP, annual operational plan and individual performance 
agreements.  

1.1. PERFORMANCE DELIVERY ENVIRONMENT

Review of the five-year strategic plan

Influenced by the situational analysis, the NSG undertook a mid-term review of the 
current strategy and revised its strategic plan in 2017/18 FY for the remaining three 
financial years to focus on the critical issues influencing the mandate and performance of 
the School.  The NSG has confirmed the current strategy, organisational structure and 
cost-recovery model. 

The NSG will continue to train current and potential public servants in the four training 
streams of Leadership, Management, Administration and Induction. The key performance 
indicator of measuring the persons trained will also include other forms of training such 
as online learning, communities of practice and workshops (as opposed to previous 
reporting on face-to-face and facilitated eLearning). The rationale for this performance 
reporting is in line with the NSG’s approach towards greater uptake for online learning, 
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anywhere. While the School has generally offered facilitated eLearning courses, it piloted 
open online courses in the 2015/16 financial year, and continues to do so. The value of 
open courses lies in the openness of content, which can reach large numbers of learners 
in a short time, is ideal for compliance training, and learners take responsibility for their 
own learning.  

The NSG has reprioritised training in favour of Compulsory Induction training noting 
that 60% of the overall training target of 48 514 is expected to be achieved from the 
compulsory induction which includes BB2E. The NSG projects to provide or facilitate the 
provision of learning and development to learners in 2018/19 as follows: 

Streams Projected Targets

Induction 26 320

Orientation to unemployed youth graduates (BB2E) 2 750

Administration 4 050

Management 9 394

Leadership 6 000

Total 48 514

The training figures of 2018/19 and 2019/20 are set towards a higher performance 
output, in view of the additional capacity and resources for the full rollout of the CIP. The 
projected training figures for 2019/20 are 49 283 persons trained.

The cost-recovery model of the NSG ordinarily requires that a quotation is issued to 
a client department, and once accepted, a training intervention takes place. Payment, 
ordinarily, is expected to be made within 30 days. However, many client departments 
are not timeously fulfilling these payments. As a result, the NSG carried a debtors book 
of R28 388 043 recorded as at the end of the 2016/17 financial year, and accumulated 
over the years. This has led to the introduction of a pre-payment system for NSG course 
offerings with effect from 1 July 2015. Payment for an issued invoice must be received 
prior to the commencement date of any training. This practice is in line with the training 
industry norm in general.

Ø	 In-house training needs analysis process and curriculum design and development

Ø	 In-house quality assurance and accreditation process linking with relevant 
qualification authorities 

Ø	 In-house training logistics and training records management process in liaison with 
accrediting bodies 

Ø	 In-house monitoring and evaluation of training interventions including assessment of 
impact of application of learning. 

Ø	 Outsourced training delivery model through the utilisation of Independent Individual 
Contractors (IICs), HEIs and private training providers.

Ø	 Cost-recovery approach to training delivery and revenue managed through a TTA.

Training targets for 2018/19

During the 2018/19 financial year, the NSG will continue to place greater emphasis on 
the compulsory training for public servants and has invested in additional capacity and 
resources for the full rollout of the Compulsory Induction Programme (CIP). The NSG is 
tasked with the implementation of the CIP, working on an average of 30 000 new entrants 
to the public service (based on annual vacancy statistics). While the predictabilities lie 
with the numbers, the uncertainties relate to the completion of the entire CIP (modules 
1-5). The curriculum design on CIP (for salary levels 13-14) and Executive Induction 
Programme (EIP) (for salary levels 15-16) is completed and are being rolled out. The 
partnership approach of facilitation and direct provision with provincial academies and 
national sector departments (for the rollout of CIP 1-12 in particular) remains crucial. This 
will be achieved through partnership accomplishment with department both provincially 
and nationally. The NSG will therefore directly provide training to a certain percentage 
of new public servants, while the remaining percentage will be through facilitated training 
through these partnerships. 

Further to this, the School will also continue using e-Learning as a modality for reaching 
public servants, which activities take place in an online learning environment anytime, 
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Salary Band

Number of 
posts on 
approved 
establishment

Number of 
posts filled

Vacancy 
Rate

Number of 
employees 
additional 
to the 
establishment

Senior management 
(13-16)

49 45 8.16% -

Highly skilled 
supervision (9-12)

81 73 9.87% 13

Highly skilled 
production (6-8)

73 68 6.84% 2

Skilled(3-5) 24 24 0% 3
Total 227 210 7.49% 18

Human resource capacity 

The business model of the NSG is a hybrid of in-house and outsourced functions 
used together to fulfil capacity requirements across key operational areas enabling the 
delivery of training. Key outsourced functions include the provision of information and 
communication technology (ICT) services, internal audit services and facilities management 
services. The School has the relevant employees and appropriate mechanisms (e.g. service 
level agreements) in place to monitor and evaluate the performance of the outsourced 
functions. 

As far as the core business of the NSG is concerned, the NSG has entered into contractual 
agreements with IICs to facilitate the learning and development of NSG courses and 
programmes. Additional to these are partnerships with public HEIs and selected private 
colleges as well as other State-owned academies. The School has the relevant employees 
and appropriate mechanisms (e.g. evaluation questionnaires and on-site evaluations) 
in place to monitor and evaluate the performance of the outsourced learning and 
development facilitators.

In addition, Cabinet approved the use of retired and in-serving public servants as lecturers 
in the NSG. This initiative will be piloted with the implementation of the CIP for public 
servants. This approach enables public servants to add value to the public service. They 
will impart their experience, expertise, skills and knowledge to mentor and coach the 
public servants. This initiative will further improve in an efficient and cost effective manner 
the quality of the services we give to the public. The NSG will give effect to this project 
through the recruitment of in-service and former public servants (focusing on issues 
such as knowledge evaluation and mock facilitation), as well as continuous professional 
development. 

With regard to the human resource capacity, the NSG status on employment and 
vacancies as at 31 March 2017 is as follows:
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selected programmes in order to determine pre- and post-learning and development 
interventions on learners.  

The NSG also currently utilises a customised training management system for the 
capturing of all learner records, and data from this system is utilised for different analytical 
and planning processes. However, the training management system has certain limitations 
relative to the current and future provision of learning and development. The School is in 
the process of procuring an integrated student information system, which would enhance 
the quality and management of data. 

2. REVISIONS TO LEGISLATIVE AND OTHER 
MANDATES

Public Service Act, 1994 (as amended) 

The legislative mandate for the NSG is derived from Section 4 of the Public Service Act, 
1994 (as amended) which states that: 

(1) There shall be a training institution listed as a national department (in Schedule 1). 

(2) The management and administration of such institution shall be under the control of 
the Minister. 

(3) Such institution- 

(a) shall provide such training or cause such training to be provided or  conduct such 
examinations or tests or cause such examinations or tests to be conducted as the 
Head of the institute may with the approval of the Minister decide or as may be 
prescribed as a qualification for the appointment or transfer of persons in or to the 
public service;

(b) may issue diplomas or certificates or cause diplomas or certificates to be issued to persons 
who have passed such examinations. 

The NSG is organised in two distinct legal forms, namely a National Department (referred 

1.2. ORGANISATIONAL ENVIRONMENT

The NSG operates a Trading Account for its training operations. It submits separate 
financial statements for the NSG TTA, a trading entity established in terms of the Public 
Finance Management Act (PFMA, Act 1 of 1999, as amended).

The NSG Head of Department is the Principal, who reports to the Minister for Public 
Service and Administration. The branches within NSG are as follows: 

• Office of the Principal incorporating the Office of the CFO, International Relations, 
Special Projects, and Communication; and Internal Audit

• Corporate Management 

• Training  Management and Delivery

• Specialised Services 

• Training Policy and Planning 

In terms of managing organisational performance, the NSG has an established Chief 
Directorate responsible for strategic planning and organisational performance management. 
The planning and reporting processes are undertaken in line with the applicable frameworks. 
A system of quarterly performance reporting (together with submission of portfolios of 
performance evidence) by all branches has been institutionalised. The performance data 
submitted is evaluated against the quarterly targets and actual quarterly performance. The 
NSG is in the process of implementing an automated performance management system 
towards overall improvement of performance and data management.

The NSG also has an established Chief Directorate responsible for the monitoring and 
evaluation of all learning and development interventions undertaken by the School. Data 
is obtained through reaction evaluation questionnaires, facilitator feedback reports, as 
well as qualitative on-site evaluations. Evaluation reports, based on the data collected and 
analysed, are then used for improvements in the learning and development processes. 
Additionally, the School has been undertaking Application of Learning Studies (ALS) on 
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Administration Management Act, 2014 (Act No. 11 of 2014) to give effect, inter alia, to 
the progressive realisation of the values and principles governing public administration 
across the three spheres of government. The relevant provisions of the Act does provide 
for greater depth for the NSG to build capacity across the three spheres of government; 
determine pre-requisite training and/or examinations for specified appointments, transfers 
and compulsory development needs; and interact and foster collaboration with other 
education and training institutions. 

3. OVERVIEW OF 2018/19 BUDGET AND MTEF 
ESTIMATES

In supporting implementation of this Plan, budget planning for this financial year has 
been done based on financial modelling looking at the funding model to be applicable 
in this financial year and estimation of national expenditure figures in the MTEF budget 
presented by the Minister of Finance in 2017. The scenario presented in the financial 
table below is therefore informed by the level of funding confirmed to date for the NSG. 
Operational activities for Programme 1 are solely funded from the appropriated budget.  

3.1. Expenditure estimates

Relating expenditure trends to strategic outcome oriented goals

 

Audited 

outcome

Audited 

outcome

Audited 

outcome

Revised 

Estimate

Revised 

Baseline

Revised 

Baseline

Revised 

Baseline
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Administration 78 293 89 843 87 663 94 794 102 579 109 446 116 619
Public Sector 
Organisational 
and Staff 
Development

55 597 47 795 - 59 112 66 380 69 847 73 703

Total 133 890 137 638 87 663 153 906 168 959 179 293 190 322

For the 2018/19 financial year, the NSG has ensured that the budget allocated through 
the parliamentary vote and revenue generated through the TTA is aligned towards the 
achievement of the outputs as defined in the APP. Based on government wide-MTEF 

to as Vote) and a trading entity (referred to as the NSG Trading Training Account).  The 
Vote consists of the management of the School and corporate services (human resource 
management, financial management, information technology management, governance & 
strategic management and international & specialised projects). The NSG Trading Training 
Account (TTA) consists of the Training Management and Delivery Branch, Specialised 
Services Branch (curriculum development; e-Learning and accreditation & quality 
assurance), and Training Planning and Policy (monitoring & evaluation and research& 
innovation).

Public Finance Management Act, 1999 (as amended) 

The TTA is established in terms of the Public Finance Management Act, 1999 (as amended) 
and is governed in terms of Section 19 of the Treasury Regulations, which provides for 
some of the following: 

Ø	 In determining charges for goods or services, the head of the trading entity must 
aim to recover the full cost of providing the goods or services, unless the relevant 
treasury approves lower charges

Ø	 The head must review rates for user charges at least annually before the budget, and 
any tariff increases are subject to approval by the relevant treasury

Ø	An accounting officer of a department operating a trading entity must, at the end of 
each financial year and after books of account have been closed, declare any surplus 
or deficit to the relevant treasury

The Accounting Officer of the NSG is also the Head of the TTA. It operates on cost 
recovery model with partial funding from transfers received. The cost recovery model 
approach requires that the entity recovers all costs associated with the design and 
development of learning material and implementation of training courses from the course 
fees. Training related costs (direct costs) typically include the cost of trainers, venues, 
accommodation and the accreditation process. 

Public Administration Management Act, 2014

On 19 December 2014, the President of the Republic of South Africa assented the Public 
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• Insufficient ICT infrastructure capacity to effectively support the business of the NSG

• Uncoordinated and ineffective strategic partnerships to support the business of the 
NSG

• Training needs analysis (TNA) is not being effectively utilised to influence the training 
management cycle 

• Limited number of evaluation of the effectiveness of NSG training on improving 
individual competencies

• Courses and programmes are responding in a limited manner to all public service 
needs

• Lack of participation in online learning courses offered by the NSG

• Inability of the NSG to meet its training targets and revenue generation

• Inadequate strategic business information to support the NSG

Branches within the NSG compile operational risk registers aligned to annual operational 
plans. Progress is provided on the implementation of operational action plans by branches 
and the Chief Risk Officer reviews the status of action plans quarterly. The updated risk 
registers together with the progress of action plans are discussed at the quarterly Risk 
Management Committee (RMC). The RMC is chaired by an external independent member 
attended by all Branch Heads, the Chief Financial Officer (CFO), the Chief Risk Officer, 
the Chief Director: Corporate Services, Director: Information and Communication 
Technology, Director: Legal, Contract Management and Compliance as well as Internal 
Audit . 

There is also a focus on fraud and corruption awareness and the NSG is committed to 
zero-tolerance for fraud and corruption. The Fraud and Anti-Corruption Policy assists in 
driving different initiatives to ensure that employees of the NSG are aware and encouraged 
to report any suspicious activities. There is a fraud risk register that is also maintained, to 
ensure that all fraud risks are managed to detect and prevent fraudulent activities with 
the department.

adjustments as communicated to departments by National Treasury in February 2017, 
the NSG MTEF budget has been updated to align to this adjustment. Consequent to this, 
there will be no transfers from the Vote to the TTA in 2018/19.

4. RESOURCE CONSIDERATIONS 

The School is addressing the backlogs emanating from the implementation of the 
Ministerial Directive on CIP, through the establishment of a Project Management Unit 
to manage the rollout of the programme, as well as partnerships with provincial sectoral 
training academies. In supporting the overall data management of all learning and 
development interventions, the NSG is investing in improvements in ICT infrastructure 
and systems. This includes the deployment of Microsoft SharePoint (improving internal 
efficiencies related to document management, performance management and knowledge 
management) and an integrated student information system. 

5. RISK MANAGEMENT 

The NSG continues its commitment to managing risks and maintaining effective, efficient 
system of risk management and internal controls. Best practice standards and methodology 
are maintained applying the National Treasury Risk Management Framework to ensure 
that risks are managed and mitigated to an acceptable level. 

Strategic risks that may impede the NSG from achieving its strategic objectives are 
identified annually and are contained in the strategic risk register, which is monitored and 
actioned by the Executive Management Committee and the Risk Management Committee. 
The department also ensures that efficient and effective controls are in place, followed 
by continuous monitoring, reviewing of action plans aimed at mitigating the identified 
strategic and operational risks. Below are the five strategic risks identified for the FY 
2018/19:

• Financial unsustainability due to insufficient revenue being generated through training

• NSG organisational design not effectively aligned to support the strategic direction 
of the NSG
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PART B:  
PROGRAMME AND  
SUB-PROGRAMME PLANS
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Office of the Chief 
Financial Officer

The core function of the Office of the Chief Financial Officer 
is to provide overall management of the financial affairs of 
the School. The office provides services to support planning, 
controlling and monitoring financial performance through its 
units, namely: supply chain management, financial management 
and reporting, and management accounting. This also covers 
the establishment and continuous improvement of effective 
systems for the management and safeguarding of NSG assets.

Internal Audit The core function of the Internal Audit Unit is to provide 
independent, objective assurance and consulting services 
designed to add value and improve NSG’s operations. It helps 
NSG to accomplish its objectives by bringing a systematic, 
disciplined approach to evaluate and improve the effectiveness 
of risk management, control, and governance processes.  

The Internal Audit Unit therefore assists the Principal, as 
Accounting Officer, in maintaining efficient and effective 
controls by evaluating administrative procedures and control 
measures to determine their effectiveness and efficiency, 
thereby developing recommendations for enhancements and 
improvements needed. Internal Audit has an administrative 
reporting line to the Corporate Management sub-programme. 
Risk management is also supported through Internal Audit.

6. PROGRAMME 1: ADMINISTRATION 

Programme 1 (Administration) facilitates the overall management of the School and 
provides for responsibilities of the Principal, Branch Heads and other members of 
management. These responsibilities include providing centralised administrative, legal 
and office support services, human resources and financial management, communication, 
special projects, international relations, and internal controls and oversight. 

Activities of the sub-programmes under Programme 1 are as follows: 

SUB-
PROGRAMME 1

FUNCTIONS

Office of the 
Principal

The Office of the Principal is the highest executive office in 
the NSG. The Principal, as Accounting Officer of the School, 
leads and provides strategic vision and direction; orchestrates 
activities and creates harmony within the department and 
allocates resources. The Principal also undertakes strategic 
communication with key stakeholders, including but not limited 
to, Parliament and the media. The Principal also leads the 
organisational change and transformation agenda, whilst at the 
same time ensuring adherence to good corporate governance 
practices, and financial viability and sustainability of the trading 
entity of the School. 

International, 
Special 
Projects and 
Communication

The role of the Chief Directorate is to implement 
communication interventions for dissemination of knowledge 
and to forge international strategic partnerships aligned to 
South Africa’s international relations policy framework; and 
to develop, implement and monitor international capacity 
development initiatives that place the NSG at the forefront of 
capacity building in South Africa and on the African continent.



National School of Government | Annual Performance Plan | 2018/19

LEARN  |  GROW  |  SERVE

25

SUB-
PROGRAMME 2

FUNCTIONS

Corporate 
Management

The core function of the Corporate Management sub-
programme is to provide strategy and planning services; 
human resource management services; information and 
communication technology; legal advisory services; security 
services; as well facility and logistics management services. The 
branch also ensures that there is administrative efficiency and 
continuous monitoring of risks as well as implementation of 
risk mitigation measures. This Branch is also responsible for 
the management of outsourced functions namely; employee 
health and wellness, facilities management and ICT services. 
The outsourcing of these functions enhances and provides a 
more efficient and modern provision of specialised services to 
the School.

The tables below present targets for the MTEF period and the 2018/19 FY. This Annual 
Plan is linked to the Strategic Plan for 2014/15 to 2018/19 by each strategic objective 
specified for this programme.
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6.1. STRATEGIC OBJECTIVE AND ANNUAL TARGETS FOR 2018/19

Strategic Objective
Strategic Plan 

Target
Audited/ Actual Performance

Estimated 
Performance

Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
Improve financial 
sustainability,  
organisational 
performance, 
accountability and 
compliance 

Financial 
management 
systems 
implemented 
yearly within 
prescripts and 
regulations

Unqualified audit 
report issued 
by the Auditor-
General

Unqualified audit 
report issued 
by the Auditor-
General

Clean Audit 
Report on Vote 
and Unqualified 
audit report on 
Trade issued 
by the Auditor-
General 

Financial 
management 
systems 
implemented 
yearly within 
prescripts and 
regulations 

Financial 
management 
systems 
implemented 
yearly within 
prescripts and 
regulations

Financial 
management 
systems 
implemented 
yearly within 
prescripts and 
regulations 

Financial 
management 
systems 
implemented 
yearly within 
prescripts and 
regulations

6.1.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2018/19

No.
Programme 
performance indicator 

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
1 Achieve an unqualified 

or clean audit opinion by 
Auditor- General

Unqualified 
audit report 
issued by 
the Auditor-
General

Unqualified audit 
report issued 
by the Auditor-
General

Clean Audit 
Report on Vote 
and Unqualified 
audit report on 
Trade issued by the 
Auditor-General

Unqualified or 
clean audit report 
issued by the 
Auditor-General

Unqualified or 
clean audit report 
issued by the 
Auditor-General

Unqualified or clean 
audit report issued 
by the Auditor-
General

Clean audit report 
issued by the 
Auditor-General

2 Number of days taken to 
collect current outstanding 
NSG debts

Average of 90 
days for debt 
collection in 
this financial 
year

Average of 72 
days for debt 
collection in this 
financial year 

The average 
number of days for 
debt collection was 
reduced to 48 days 

Average of 60 
days for debt 
collection in this 
financial year 

Average number 
of days for current 
debt collection 
at 60 days or less 
from date of debt

Average number 
of days for current 
debt collection at 
60 days or less from 
date of debt

Average number 
of days for current 
debt collection at 
60 days or less from 
date of debt
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No.
Programme 
performance indicator 

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
3 Number of days for 

payment of suppliers from 
the date of receipt of a 
valid invoice

(95%) of 
suppliers paid 
within 30 days 
of receipt of a 
valid invoice

100% of 
suppliers paid 
within 30 days of 
receipt of a valid 
invoice

All suppliers paid 
within 30 days of 
receipt of a valid 
invoice

All suppliers paid 
within 30 days of 
receipt of a valid 
invoice

All suppliers paid 
within 30 days 
from the date of 
receipt of a valid 
invoice

All suppliers paid 
within 30 days from 
the date of receipt 
of a valid invoice

All suppliers paid 
within 30 days from 
the date of receipt 
of a valid invoice

4 Amount of revenue 
generated by the Training 
Trading Account, as part of 
the cost-recovery

102m amount 
of revenue 
generated by 
the Training 
Trading 
Account

128, 6m amount 
of revenue 
generated by the 
Training Trading 
Account

136.9m

amount of revenue 
generated by the 
Training Trading 
Account

Projected revenue 
of R116m 
generated by the 
Training Trading 
Account

Projected revenue 
of R117m 
generated by the 
Training Trading 
Account

Projected revenue 
of R119m generated 
by the Training 
Trading Account

Projected revenue 
of R125m generated 
by the Training 
Trading Account
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6.1.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2018/19

No.
Programme performance 
indicator 

Reporting period 
Annual Target 
2018/19

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4
1 Achieve an unqualified or 

clean audit opinion by Auditor- 
General

Quarterly and 
Annually

Unqualified or clean 
audit report issued 
by the Auditor-
General

Implement 25% of 
the management 
improvement plan 
based on internal 
and external audit 
findings

Implement 50% of 
the management 
improvement plan 
based on internal and 
external audit findings

Implement 75% of 
the management 
improvement 
planbased on internal 
and external audit 
findings

Implement 100% 
of the management 
improvement plan 
based on internal and 
external audit findings

2 Number of days taken to 
collect  current outstanding 
NSG debts

Quarterly and 
Annually

Average number 
of days for current 
debt collection at 
60 days or less from 
date of debt

Average number of 
days for current debt 
collection at 60 days 
or less from date of 
debt

Average number of 
days for current debt 
collection at 60 days 
or less from date of 
debt

Average number of 
days for current debt 
collection at 60 days 
or less from date of 
debt

Average number of 
days for current debt 
collection at 60 days 
or less from date of 
debt

3 Number of days for payment 
of suppliers from the date of 
receipt of a valid invoice

Quarterly and 
Annually

All suppliers paid 
within 30 days from 
the date of receipt 
of a valid invoice

All suppliers paid 
within 30 days from 
the date of receipt of 
a valid invoice

All suppliers paid 
within 30 days from 
the date of receipt of 
a valid invoice

All suppliers paid 
within 30 days from 
the date of receipt of 
a valid invoice

All suppliers paid 
within 30 days from 
the date of receipt of 
a valid invoice

4 Amount of revenue generated 
by the Training Trading Account, 
as part of the cost-recovery

Quarterly and 
annually

Projected revenue 
of R117m generated 
by the Training 
Trading Account

Generate revenue of 
R21.9m  by end of 
June 2018

Cumulative revenue 
of R59.7m generated 
by the end of 
September 2018

Cumulative revenue 
of R89.6m generated 
by the end of 
December 2018

Cumulative revenue of 
R117m generated by 
the end of March 2019
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6.2. STRATEGIC OBJECTIVE AND ANNUAL TARGETS FOR 2018/19

Strategic 
Objective

Strategic Plan 
Target

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
Implement efficient 
and effective 
infrastructure and 
human  resource 
management to 
support improved 
performance

Full 
implementation of 
infrastructure and 
human resource 
plan 

Reduced the 
vacancy rate 
to 15.4% by 
financial year-
end

Reduced the 
vacancy rate 
to 10.5% by 
financial year-
end

Reduced the 
vacancy rate to 
7.5% by financial 
year-end

Implementation 
of infrastructure 
and human 
resource plan 

Implementation of 
infrastructure and 
human resource 
plan 

Full 
implementation of 
infrastructure and 
human resource 
plan 

Full 
implementation of 
infrastructure and 
human resource 
plan

Developed 
Disaster 
Recovery Plan 
and identified 
appropriate 
solution

ICT DR Solution 
successfully 
implemented 
and approval 
obtained for 
SITA to fully 
manage the 
VPN and BAS 
back-up.

Develop 
the Disaster 
Recovery Plan.
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6.2.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2018/19 

No.
Programme 
performance indicator

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
1 Percentage of posts 

vacant by the end of 
finacial year

Reduced the 
vacancy rate to 
15.4% by financial 
year-end

Reduced the 
vacancy rate to 
10.5% by financial 
year-end

Reduced the 
vacancy rate to 
7.5% by financial 
year-end

Maintain a vacancy 
rate of 10% or less 

Vacancy rate of 
10% or less by end 
of the financial 
year 

Vacancy rate of 
10% or less by end 
of the financial 
year

Vacancy rate of 
10% or less by end 
of the financial 
year

2 Average number of 
days taken to resolve 
disciplinary cases

New Target New Target New Target New Target All disciplinary 
cases resolved 
within 60 days 
from the date of 
receiving the case

All disciplinary 
cases resolved 
within 60 days 
from the date of 
receiving the case

All disciplinary 
cases resolved 
within 60 days 
from the date of 
receiving the case

3 Effective ICT Disaster 
Recovery solution

Develop Disaster 
Recovery Plan 
and identify 
appropriate 
solution

ICT DR Solution 
successfully 
implemented and 
approval obtained 
for SITA to fully 
manage the VPN 
and BAS back-up. 

The department 
continued to 
monitor and test 
the ICT Disaster 
Recovery solution

Review the 
Disaster Recovery 
Plan and monitor 
and test ICT 
Disaster Recovery 
solution

Monitor and test 
ICT Disaster 
Recovery solution 
through the  
Disaster Recovery 
Plan

Monitor and test 
ICT Disaster 
Recovery solution 
through the  
Disaster Recovery 
Plan

Review the 
Disaster Recovery 
Plan and Monitor 
and test ICT 
Disaster Recovery 
solution through 
the Disaster 
Recovery Plan
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6.2.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2018/19

No.
Programme performance 
indicator 

Reporting period Annual Target 2018/19
Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Percentage of posts vacant 
by the end of FY

Quarterly and Annually Vacancy rate of 10% 
or less  by end of the 
financial year

Vacancy rate of 
10% or less by end 
of the quarter

Vacancy rate of 
10% or less by end 
of the quarter

Vacancy rate of 
10% or less by end 
of the quarter

Vacancy rate of 
10% or less by end 
of the quarter

2 Average number of days 
taken to resolve disciplinary 
cases

Quarterly and Annually All disciplinary cases 
resolved within 60 days 
from the date of receiving 
the case

All disciplinary 
cases resolved 
within 60 days 
from the date of 
receiving the case

All disciplinary 
cases resolved 
within 60 days 
from the date of 
receiving the case

All disciplinary 
cases resolved 
within 60 days 
from the date of 
receiving the case

All disciplinary 
cases resolved 
within 60 days 
from the date of 
receiving the case 

3 Effective ICT Disaster 
Recovery solution 

Quarterly and Annually Monitor and test ICT 
Disaster Recovery 
solution through the  
Disaster Recovery Plan

Monitor and test 
ICT Disaster 
Recovery solution 
through the  
Disaster Recovery 
Plan 

Monitor and test 
ICT Disaster 
Recovery solution 
through the  
Disaster Recovery 
Plan

Monitor and test 
ICT Disaster 
Recovery solution 
through the  
Disaster Recovery 
Plan

Monitor and test 
ICT Disaster 
Recovery solution 
through the  
Disaster Recovery 
Plan
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6.3. STRATEGIC OBJECTIVE AND ANNUAL TARGETS FOR 2018/19

Strategic Objective
Strategic Plan 
Target

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
Establish strategic multi 
and bilateral  partnerships 
to enable the NSG to 
deliver its learning and 
development programmes 
aimed at capacitating the 
public service 

Facilitation of 
15 international 
partnerships for 
the NSG

Facilitated 5 bi- 
and multilateral 
programs

2 agreements 
(CAG and 
NIPAM) 
supporting 
international 
exchanges/
capacity building 
initiatives were 
implemented

3 multilateral 
international 
exchanges/
capacity building 
initiatives

Facilitate 3 
agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives 

Facilitate 3 
agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives 

Facilitate 3 
agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives 

Facilitate 3 
agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives 

6.3.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2018/19 

No.
Programme 
performance 
indicator 

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
1 Number of  

international 
exchanges and  
capacity building 
initiatives implemented 
to support the 
mandate of the NSG 

Facilitated 5 bi- 
and multilateral 
programmes

2 agreements 
(CAG and NIPAM) 
supporting 
international 
exchanges/capacity 
building initiatives 
were implemented

3 multilateral 
international 
exchanges/capacity 
building initiatives

3 agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives facilitated

Implementation 
of 3 agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives

3 agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives facilitated

3 agreements 
supporting 
international 
exchanges and  
capacity building 
initiatives facilitated
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6.3.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2018/19

No.
Programme performance 
indicator

Reporting period Annual Target 2018/19
Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4
1 Number of  international 

exchanges and  
capacity building 
initiatives implemented to 
support the mandate of the 
NSG 

Quarterly and 
Annually

Implementation of 3 agreements 
supporting international 
exchanges and  capacity building 
initiatives

Implement the AU 
AMDIN  learning 
and development 
programme

Implement the 
Chinese learning 
and development 
programme

Implement the 
French learning 
and development 
programme

None

6.4. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

 
Audited 
outcome

Audited 
outcome

Audited 
outcome

Revised 
Estimate

Revised 
Baseline

Revised 
Baseline

Revised 
Baseline

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Management 6 038 12 404 87 663 13 623 15 991 17 007 18 072

Corporate Services 63 500 63 734 -   80 580 85 962 91 778 97 850

Property Management 8 755 13 705 -   591 626 661 697 

Public Sector Organisational and staff Development 55 597 47 795 -   59 112 66 380 69 847 73 703

Total 133 890 137 638 87 663 153 906 168 959 179 293 190 322

Economic classification

Audited 
outcome

Audited 
outcome

Audited 
outcome

Revised 
Budwget 
Estimate

Revised 
Budget 

Estimate

Revised 
Budget 

Estimate

Revised 
Budget 

Estimate

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Current payments 73 581 85 013 84 636 91 830 99 472 106 193 113 187 

Compensation of employees 36 953 44 056 49 100 51 080 54 945 58 416 62 797 

Salaries and wages 32 791 38 944 43 294 45 168 52 291 55 560 59 727
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Economic classification

Audited 
outcome

Audited 
outcome

Audited 
outcome

Revised 
Budwget 
Estimate

Revised 
Budget 

Estimate

Revised 
Budget 

Estimate

Revised 
Budget 

Estimate

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Social contributions 4 162 5 112 5 806 5 912 2 654 2 856 3 070 

Goods and services 36 628 40 957 35 536 40 750 44 527 47 777 50 390 

Administrative fees 339 391 579 54 56 60 63 

Advertising 802 787 361 671 710 750 791 

Assets less than the capitalization threshold 341 331 113 454 480 506 534 

Audit costs: External 3 788 4 285 2 868 3 487 3 690 3 897 4 111 

Bursaries: Employees 597 697 740 469 497 525 554 

Catering: Departmental activities 135 411 520 253 268 283 299 

Communication (G&S) 904 1 236 1 117 1 984 1 570 1 658 1 750 

Computer services 3 842 4 145 3 492 2 687 2 813 2 971 3 134 

Consultants and professional services: Business and 
advisory services

1 176 279 329 1 125 1 190 1 256 1 325 

Consultants and professional services: Legal costs 356 177 245 639 677 715 754 

Contractors 383 754 1 388 727 769 812 857 

Agency and support / outsourced services 9 830 8 415 5 083 13 967 13 410 14 569 15 356

Entertainment -   -   -   110 116 122 128 

Fleet services (including government motor transport) 392 294 212 512 541 571 602 

Inventory: Food and food supplies -   -   -   30 32 33 34 

Inventory: Learner and teacher support material -   -   -   340 360 380 401 

Inventory: Materials and supplies 115 79 225 25 27 29 31 

Inventory: Medical supplies -   -   -   10 10 11 12 
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Economic classification

Audited 
outcome

Audited 
outcome

Audited 
outcome

Revised 
Budwget 
Estimate

Revised 
Budget 

Estimate

Revised 
Budget 

Estimate

Revised 
Budget 

Estimate

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Inventory: Other supplies -   -   -   84 89 94 99 

Consumable supplies 471 397 793 -   -   -   -   

Consumable: Stationery printing and office supplies 955 1 014 759 1 360 1 438 1 518 1 602 

Operating leases 5 998 9 558 9 529 6 409 9 118 9 223 9 730 

Rental and hiring -    -   -   -   -   -   

Property payments 2 758 4 151 3 391 591 626 661 697 

Travel and subsistence 1 600 2 056 2 108 2 911 3 081 3 754 3 961 

Training and development 863 667 742 1 146 2 213 2 592 2 735 

Operating payments 860 742 901 457 484 510 538 

Venues and facilities 123 91 41 248 262 277 292 

Interest and rent on land  -   -   -   -   -   -   

Interest (Incl. interest on unitary payments (PPP))  -   -   -   -   -   -   

Rent on land -      -   -   -   -   -   -   

Transfers and subsidies 55 771 47 861 134 59 112 66 380 69 847 73 703 

Departmental agencies and accounts 55 597 47 795 134 59 112 66 380 69 847 73 703

Other transfers to households 174 66  -  -  -  - -

Payments for capital assets 4 538 4 764 2 893 2 964 3 107 3 253 3 432 

Machinery and equipment 4 211 4 302 2 893 2 964 3 107 3 253 3 432 

Software and other intangible assets -   360  -  -  -  -  -

Payments for financial assets 327 102  -  -  -  -  -

Total economic classification 133 890 137 638 87 663 153 906 168 959 179 293 190 322 
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7. PROGRAMME 2: PUBLIC SECTOR ORGANISATIONAL AND STAFF DEVELOPMENT

The aim of the Public Sector Organisational and Staff Development Programme is to facilitate transfer payments to the TTA for management development and the training of public sector 
employees. This Programme comprises of the following sub-programmes or branches and business units:  

Sub-programme 1 Training 
Management and Delivery

FUNCTIONS

The sub-programme is responsible for the roll-out of training and post-training delivery support in induction, leadership, management, and administration as 
defined in the following units:

Induction The Induction Unit is responsible for the implementation of programmes that give effect to the induction and orientation of all public servants in 
line with the constitutional requirements, the principles of Batho Pele and values and ethos of the public service. In addition, the unit also looks into 
the preparation of unemployed youth graduates for entry into the public service.

Leadership The core function of the Leadership Unit is to develop public servants into leaders who care, serve and deliver. This Unit builds leadership 
capacity across all levels in the public service from initial access, to leadership pipeline and on-going professionalization. Its approach is grounded in 
distributed leadership at all performer levels. Leadership development and support will include training programmes on effective leadership in the 
public service, mentoring and coaching, workshops and seminars. 

Management The Unit focuses on the technical skills for generic management competencies. These cover the following core areas: Financial Management; Human 
Resource Management; Project Management; Supply Chain Management; Monitoring and Evaluation; Planning; and Organisation Design.

Administration The Unit focuses on improving the administrative capacity of the State, for which there has been repeated calls by key role players. The NSG 
focuses on the following core administrative areas: Communications; Customer Service; Writing Skills; Etiquette; Protocol and Diplomacy; and Office 
Administration.

Technical Support The Unit focuses on training delivery logistics management, including the following: strategic relations; marketing NSG training programmes;   and 
training records management.

Marketing The Marketing Unit is responsible for the undertaking of marketing initiatives to increase opportunities for training   and development, through 
initiatives such as exhibitions, marketing material and brand development and enhancement. 
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Sub-programme 2: 
Training Policy and 

Planning 

FUNCTIONS

This sub-programme is responsible for planning for training, supported by the research and innovation as well as the monitoring and evaluation (M & E) 
functions.

Research and Innovation The core function of purpose of the Research and Innovation Unit is to undertake, disseminate and provide access to relevant research, conduct 
training needs analyses to inform the capacity development requirements of client departments, create proper facilities equipped to provide 
knowledge management services and access to resource material, and assist with benchmarking practices. It entails conducting broad research 
studies into the nature of the South African State, its character and attributes towards informing capacity development for improved service delivery.

Monitoring and Evaluation The core function of the Monitoring and Evaluation Unit is to monitor and evaluate the effectiveness and quality of the training programmes 
offered by the National School of Government (NSG). A further level of evaluation, i.e. the Application of Learning Studies has been implemented 
by the Chief Directorate. The objective is to determine whether a programme has made any difference to the performance of the participants after 
a particular training programme. It is anticipated that, as data is collected over a period of time from specific departments, a determination can 
eventually be made as to the effect of the training on the department. 

Sub-programme 3: 
Specialised Services 

FUNCTIONS

The sub-programme focuses on the specialised and transversal support competencies that are core to NSG as defined through functions 
of the business units listed below:

Curriculum Design The core function of the Curriculum Design Unit is the management of the entire curriculum development cycle of programmes and courses 
covering the spectrum of induction, leadership, management, and administration competencies. Capacity gaps identified as part of the training needs 
analyses will inform the curriculum design processes and course (and programme) development. 

Quality Assurance The core function of the Quality Assurance Unit is to enhance the credibility of NSG courses and resultant training. All NSG programmes and 
courses whether credit bearing or not - shall be subjected to rigorous quality assurance processes. 

Accreditation  The core function of the Accreditation Unit is to increase available accredited programmes   and courses (though not at the expense of non-credit 
bearing professional development programmes) that are linked to targeted qualifications on the National Qualification Framework. 

eLearning The core function of the e-Learning Unit is to explore and implement modes of training delivery that take advantage of new and existing 
technologies to inform training rollout beyond the traditional face-to-face classroom-based training. 
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The tables below presents targets for the MTEF period and the 2018/19 FY. This Annual Plan is linked to the Strategic Plan for 2015/16 to 2019/20 by each strategic objective specified 
for this programme.

7.1. STRATEGIC OBJECTIVE AND ANNUAL TARGETS FOR 2018/19

Strategic 
Objective

Strategic Plan 
Target

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
Implement 
effective research 
to inform training 
and development 
needs and 
opportunities 
within the public 
sector 

Conduct 25 
research projects 
and 36 training 
needs analyses to 
determine training 
and development 
needs and 
opportunities for 
the public service.  

A total of 
3 research 
projects and  3 
training needs 
analyses were 
undertaken 

A total of 
7 research 
projects 
and  21 
training needs 
analyses were 
undertaken 

Undertook 
4 research 
projects and 
29 training 
needs analyses 
to inform 
training and 
development 
needs and 
opportunities

5 research 
projects and  
8 training 
needs analyses 
undertaken to 
inform training 
and development 
needs and 
opportunities

Undertake 6 
research projects 
and 9 training 
needs analyses to 
inform training 
and development 
needs and 
opportunities

Undertake 6 
research projects 
and 10 training 
needs analyses 
to training and 
development needs 
and opportunities

Undertake 6 
research projects 
and 12 training 
needs analyses 
to training and 
development needs 
and opportunities



National School of Government | Annual Performance Plan | 2018/19

LEARN  |  GROW  |  SERVE

39

7.1.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2018/19

No.
Programme 
performance 

indicator 

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

1 Number of 
research projects to 
inform training and 
development needs 
and opportunities 
completed

A total of 3 quality 
research projects 
were  identified 
and undertaken

A total of 7 quality 
research projects 
were  identified 
and undertaken

Undertook 4 
research projects  
to inform training 
and development 
needs and 
opportunities 

5 research 
projects 
completed  to 
inform training 
needs and 
opportunities

6 research 
projects 
completed  to 
inform training 
needs and 
opportunities

6 research 
projects 
completed to 
inform training 
needs and 
opportunities

6 research 
projects 
completed  to 
inform training 
needs and 
opportunities

2 Number of training 
needs analyses 
completed to 
inform training and 
development needs 
and opportunities

A total of 3 
training needs 
analyses were 
undertaken within 
a pre-determined 
number of public 
service institutions

21 training needs 
analyses were 
undertaken within 
a pre-determined 
number of public 
service institutions

29 training needs 
analyses were 
undertaken within 
a pre-determined 
number of public 
service institutions

8 training 
needs analyses 
undertaken with 
public sector 
institutions

9 training 
needs analyses 
completed with 
public sector 
institutions

10 training 
needs analyses 
completed with 
public sector 
institutions

12 training 
needs analyses 
completed with 
public sector 
institutions

3 Number of 
research colloquia 
or workshops 
hosted by the NSG 
as a knowledge 
sharing platform

4 research 
colloquia or 
roundtable 
discussions hosted

7 research 
colloquia or 
roundtable 
discussions hosted

7 research 
colloquia or 
roundtable 
discussions hosted

6 research 
colloquia 
workshops hosted 
annually

6 research 
colloquia 
workshops hosted 
annually

6 research 
colloquia 
workshops hosted 
annually

6 research 
colloquia 
workshops hosted 
annually

4 Number of 
leadership 
platforms convened

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

4 leadership 
platforms convene 
annually

4 leadership 
platforms convene 
annually

4 leadership 
platforms convene 
annually

4 leadership 
platforms convene 
annually
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No.
Programme 
performance 

indicator 

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

5 Number of articles/ 
papers submitted 
for publication 
to promote 
thought leadership, 
knowledge creation 
and dissemination

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

Publish 4 articles/ 
papers to 
promote thought 
leadership 

4 articles/ papers 
submited to 
promote thought 
leadership

4 articles/ papers 
submited to 
promote thought 
leadership

4 articles/ papers 
submited to 
promote thought 
leadership

6 Framework aimed 
at establishing 
national 
competency 
assesment 
measures and a 
data base for the 
public service

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

Undertake a 
project study and 
develop a concept 
implementation 
plan for a national 
compentency 
assessment centre 
for public servants

Develop an 
implementation 
plan

Establish a national 
competency 
assessment centre 
for public servants 

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

New performance 
target with 
no baseline 
information

Develop the 
framework for an 
online diagnostic 
tool  aimed at 
creating a skills 
database in the 
public service

Implement the 
diagnostic tool by 
end of financial 
year

Create skills 
database in the 
public service
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7.1.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2018/19

No.
Programme performance 

indicator 
Reporting period 

Annual Target 
2018/19

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Number of research projects 
to inform training and 
development needs and 
opportunities completed

Quarterly and 
annually

6 research 
projects  to inform 
training needs 
and opportunities 
completed

-Finalise research 
agenda and identify 
relevant research 
projects

-Complete research 
proposals and 
terms of references 
where applicable

Complete 2 research 
projects (cumulative)

Complete 4 
research projects 
(cumulative)

Complete 6 
research projects 
(cumulative)

2 Number of training needs 
analyses completed to inform 
training and development 
needs and opportunities 

Quarterly and 
annually 

9 training needs 
analyses completed 
with public sector 
institutions

2 training needs 
analysis completed

4 training needs 
analysis completed 
(cumulative)

6 training needs 
analysis completed 
(cumulative)

9 training needs 
analysis completed 
(cumulative)

3 Number of research colloquia 
or workshops hosted by the 
NSG as a knowledge sharing 
platform

Host 6 research 
colloquia workshops 
annually

Host 1 research 
colloquia or 
workshop 

Host 2 research 
colloquia or 
workshops 

Host 2 research 
colloquia or 
workshops

Host 1 research 
colloquia or 
workshop

4 Number of leadership 
platforms convened 

Quarterly and 
annually

Convene 4 
leadership platforms 

Convene 1 
leadership platform

Convene 1 
leadership platform

Convene 1 
leadership platform

Convene 1 
leadership platform 

5 Number of articles/ papers 
submitted for publication to 
promote thought leadership, 
knowledge creation and 
dissemination

Quarterly and 
annually

Submit 4 articles/ 
papers to promote 
thought leadership

- - Submit 2 articles/ 
papers to promote 
thought leadership

Submit 2 articles/ 
papers to promote 
thought leadership
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No.
Programme performance 

indicator 
Reporting period 

Annual Target 
2018/19

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

6 Framework aimed at 
establishing national 
competency assesment 
measures and a data base for 
the public service

Quarterly and 
annually

Undertake a 
project study and 
develop a concept 
implementation 
plan for a national 
compentency 
assessment centre 
for public servants

Finalise Terms of 
Reference and 
project parameters 
for funding

Finalise processes in 
consultation with EU 
to appoint a service 
provider

EU appoints a 
service provider 

Concept 
implementation 
plan for an 
assessment centre 
developed

Develop the 
framework for an 
online diagnostic tool  
aimed at creating a 
skills database in the 
public service

Framework for 
a diagnostic tool 
completed

7.2. STRATEGIC OBJECTIVE AND ANNUAL TARGETS FOR 2018/19

Strategic Objective
Strategic 
Plan Target

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
Implement effective 
monitoring of the 
quality of training 
and development 
interventions and 
the evaluation of 
effectiveness of 
interventions 

A total of 
400 on-site 
evaluations of 
learning and 
development 
and 20 
application 
of learning 
studies. 

60 on site 
evaluations 
were 
undertaken 
and 3 
application 
of learning 
studies were 
carried out

108 on site 
evaluations 
were 
undertaken and 
4 application of 
learning studies 
were carried 
out

63 qualitative 
evaluations and 
4 application of 
learning studies 
were carried 
out 

60 evaluations 
undertaken  and 
4 application of 
learning studies 
completed

Undertake 60 
evaluations and 
4 application of 
learning studies 
annually

Undertake 60 
evaluations and 4 
application of learning 
studies annually

Undertake 60 evaluations 
and 4 application of 
learning studies annually
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7.2.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2018/19

No.
Programme performance 

indicator 
Audited/ Actual Performance

Estimated 
Performance

Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
1 Number of evaluations to 

be carried out by end of 
financial year

60 on site 
evaluations 
were 
undertaken

108 on site 
evaluations 
were 
undertaken

63 qualitative 
evaluations 
carried out 

Complete 60 
evaluations

Complete 60 
evaluations

Complete 60 
evaluations

Complete 60 evaluations

2 Number of application of 
learning studies progress 
reports produced by end of 
financial year 

3 application of 
learning studies 
were carried 
out

4 application of 
learning studies 
were carried 
out

4 application of 
learning studies 
completed

4 application of 
learning studies 
progress 
reports 
completed for 
4 identified 
training 
programs

4 application of 
learning studies 
progress reports 
completed for 4 
identified training 
programs

4 application of 
learning studies 
progress reports 
completed for 4 
identified training 
programs

4 application of learning 
studies progress 
reports completed for 
4 identified training 
programs

7.2.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2018/19

No.
Programme performance 

indicator 
Reporting period 

Annual Target 
2018/19

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4
1 Number of evaluations to 

be carried out by end of 
financial year

Quarterly and 
annually

Complete 60 
evaluations

15 evaluations 
completed 
quarterly 

18 evaluations 
completed quarterly 

18 evaluations 
completed quarterly 

9 evaluations completed 
quarterly 

2 Number of application of 
learning studies progress 
reports produced by end of 
financial year 

Quarterly and 
annually

4 application of 
learning studies 
progress reports 
completed for 4 
identified training 
programmes

4 application 
of learning 
progress reports 
produced for 4 
identified training 
programmes

4 application of 
learning progress 
reports produced 
(same training 
programmes) 

4 application of learning 
progress reports 
produced (same 
training programmes) 

4 application of learning 
completed reports 
produced (same training 
programmes) 
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7.3. STRATEGIC OBJECTIVE AND ANNUAL TARGETS FOR 2018/19

Strategic 
Objective

Strategic Plan 
Target

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
Develop 
accredited and 
non-accredited 
curriculum 
responding to 
public service 
training and 
development 
needs

30 programmes/
courses 
developed/ 
reviewed and 
quality assured 
in line with 
a curriculum 
framework and 
the relevant 
accrediting bodies

6 curriculum 
programmes/ 
courses were 
developed and 
quality assured

6  curriculum 
programmes/ 
courses were 
developed and 
quality assured

6  curriculum 
programmes/ 
courses were 
developed and 10 
programs quality 
assured

6 programmes/ 
courses 
developed or 
reviewed and 
quality assured 
in line with 
a curriculum 
framework and 
the relevant 
accrediting bodies 
annually 

Develop or 
review and 
quality assure 
6 programmes/ 
courses in line 
with a curriculum 
framework and 
the relevant 
accrediting bodies 
annually

Develop or 
review and 
quality assure 
6 programmes/ 
courses in line 
with a curriculum 
framework and 
the relevant 
accrediting bodies 
annually

Develop or 
review and 
quality assure 
6 programmes/ 
courses in line 
with a curriculum 
framework and 
the relevant 
accrediting bodies 
annually



National School of Government | Annual Performance Plan | 2018/19

LEARN  |  GROW  |  SERVE

45

7.3.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2018/19

No.
Programme performance 

indicator
Audited/ Actual Performance

Estimated 
Performance

Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
1 Number of programmes/ 

courses developed or 
reviewed annually

6  curriculum 
programmes/ 
courses were 
designed, 
developed and/or 
reviewed  

7  curriculum 
programmes/ 
courses were 
designed, 
developed and/or 
reviewed  

6  curriculum 
programmes/ 
courses were 
developed 

Develop or 
review 6 
programmes/ 
courses annually

(including in-
service training 
programmes 
supporting 
outcome 12)

Develop or review 
6 programmes/ 
courses annually

(including in-
service training 
programmes 
supporting 
outcome 12)

Develop or 
review 6 
programmes/ 
courses annually

Develop or review 6 
programmes/ courses 
annually

2 Number of programmes/ 
courses quality assured 
annually

6 curriculum 
programmes/ 
courses quality 
assured  

6 curriculum 
programmes/ 
courses quality 
assured  

10 curriculum 
programmes/ 
courses quality 
assured  

Quality assure 
6 programmes/ 
courses by the 
NSG Quality 
Assurance 
Committee

Quality assure 
6 programmes/ 
courses by the 
NSG Quality 
Assurance 
Committee

Quality assure 
6 programmes/ 
courses by the 
NSG Quality 
Assurance 
Committee

Quality assure 6 
programmes/ courses 
by the NSG Quality 
Assurance Committee

3 NSG status as an 
accredited training 
provider maintained 

PALAMA was 
accredited as a 
training provider 

PALAMA/ NSG 
was accredited 
as a training 
provider 

NSG was 
accredited as a 
training provider 

Maintain the 
status of the 
NSG as an 
accredited 
training provider 
by the relevant 
accrediting 
bodies 

Facilitate 
and manage 
accreditation 
processes to 
maintain the status 
of the NSG as an 
accredited training 
provider 

Facilitate 
and manage 
accreditation 
processes to 
maintain the 
status of the NSG 
as an accredited 
training provider 

Facilitate and 
manage accreditation 
processes to maintain 
the status of the 
NSG as an accredited 
training provider 
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7.3.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2018/19

No.
Programme performance 

indicator 
Reporting period 

Annual Target 
2018/19

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4
1 Number of programmes/ 

courses developed or 
reviewed annually

Quarterly and 
annually

6 programmes/ 
courses developed 
OR reviewed 
(including two 
in-service training 
programmes 
supporting outcome 
12)

Develop concept 
documents for 
the design and  
development 
of 6 curriculum 
programmes/ 
courses  

Develop first draft 
of 6 curriculum 
programmes/ courses  

Develop second 
draft of 6 curriculum 
programmes/ 
courses  

Develop 6 new 
programmes/ 
courses in line 
with a curriculum 
framework

2 Number of programmes/ 
courses quality assured 
annually 

Quarterly and 
annually

Quality assure 
6 programmes/ 
courses by the NSG 
Quality Assurance 
Committee 

Quality Assure 1 
Programme/ courses 
by end of the 
quarter

Quality Assure 2 
Programme/ courses 
by end of the quarter

Quality Assure 2 
Programme/ courses 
by end of the 
quarter

Quality Assure 1 
Programme/ courses 
by end of the 
quarter

3 NSG status as an accredited 
training provider maintained 

Quarterly and 
annually

Facilitate and 
manage accreditation 
processes to maintain 
the status of the 
NSG as an accredited 
training provider 

Facilitate the 
accreditation 
processes  as 
required by the 
accrediting bodies

Facilitate the 
accreditation 
processes  as required 
by the accrediting 
bodies

Facilitate the 
accreditation 
processes  as 
required by the 
accrediting bodies

Facilitate the 
accreditation 
processes  as 
required by the 
accrediting bodies

Manage internal 
accreditation 
processes  as 
required by the 
accrediting bodies

Manage internal 
accreditation 
processes  as required 
by the accrediting 
bodies

Manage internal 
accreditation 
processes  as 
required by the 
accrediting bodies

Manage internal 
accreditation 
processes  as 
required by the 
accrediting bodies
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7.4. STRATEGIC OBJECTIVE AND ANNUAL TARGETS FOR 2018/19

Strategic Objective
Strategic Plan 

Target
Audited/ Actual Performance

Estimated 
Performance

Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
Develop and offer 
technology mediated 
learning 

24 online 
courses 
developed 
and offered 
(eLearning and 
open learning).

25 eLearning 
interventions 
undertaken

28 eLearning 
interventions 
undertaken

23 eLearning 
interventions 
undertaken 
through 
technology-
mediated 
tools

22 eLearning 
interventions 
offered.

23 eLearning 
interventions offered.

24 eLearning 
interventions offered.

26 eLearning 
interventions offered.

7.4.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2018/19

No.
Programme performance 

indicator 
Audited/ Actual Performance

Estimated 
Performance

Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
1. Number of online courses 

offered by the NSG by the 
end of the financial year

25 eLearning 
interventions 
undertaken 

28 eLearning 
interventions 
undertaken

Offered 23 
NSG courses 
for anytime, 
anywhere online 
learning

Offer 22 NSG 
courses quarterly 
for anytime, 
anywhere online 
learning

Offer 23 NSG 
courses quarterly 
for anytime, 
anywhere online 
learning

Offer 24 NSG 
courses quarterly 
for anytime, 
anywhere online 
learning

Offer 26 NSG 
courses quarterly 
for anytime, 
anywhere online 
learning



National School of Government | Annual Performance Plan | 2018/19

LEARN  |  GROW  |  SERVE

48

7.4.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2018/19

No.
Programme performance 

indicator 
Reporting period 

Annual Target 
2018/19

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4
1 Number of online courses 

offered by the NSG by the 
end of the financial year

Quarterly and 
annually 

Offer 23 NSG 
courses for anytime, 
anywhere online 
learning

Offer 22 existing 
NSG courses for 
anytime, anywhere 
online learning

Offer 22 existing 
NSG courses for 
anytime, anywhere 
online learning

Offer 23 existing 
NSG courses for 
anytime, anywhere 
online learning

Offer 23 existing NSG 
courses for anytime, 
anywhere online 
learning

Identify 1 additional 
course for anytime, 
anywhere online 
learning

Develop the 
identified additional 
course for anytime, 
anywhere online 
learning 

- -

7.5. STRATEGIC OBJECTIVE AND ANNUAL TARGETS FOR 2018/19

Strategic 
Objective

Strategic Plan 
Target

Audited/ Actual Performance
Estimated 

Performance
Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
Provide training 
and development 
opportunities 
for compulsory 
and demand-led 
training to current 
and potential 
public servants on 
NSG curriculum 
and programmes 

Training a total 
of 283 600 
public servants

A  total of 38 593 
public servants 
undergone training 

A  total of 55 904 
public servants 
undergone training

A  total of 
64 513 public 
servants 
undergone 
training

Rollout 
compulsory 
and demand-
led training to 
48 120 current 
and potential 
public servants 
annually

Rollout 
compulsory 
and demand-led 
training to 48 
514 current and 
potential public 
servants annually

Rollout 
compulsory 
and demand-led 
training to 49 
283 current and 
potential public 
servants annually

Rollout compulsory 
and demand-led 
training to 55 000 
current and potential 
public servants 
annually

Build executive 
capacity through 
learning and 
development 
Interventions

New performance 
target with no 
baseline information

New performance 
target with no 
baseline information

Design 1 
Executive 
Coaching 
Programme

Pilot 1 
Executive 
Coaching 
Programme

Roll out an 
Executive 
Coaching 
Programme 
throughout the 
public sector

Roll out an 
Executive 
Coaching 
Programme 
throughout the 
public sector

Roll out an Executive 
Coaching Programme 
throughout the public 
sector
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7.5.1. PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2018/19

No.
Programme 

performance indicator
Audited/ Actual Performance

Estimated 
Performance

Medium Term Targets

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
1 Number of new and 

current public servants 
trained through face to 
face and online learning 
(Including Compulsory 
Induction and demand led 
trainings)

A  total of 
36 923 public 
servants 
undergone 
training 

A  total of 
54 120 public 
servants 
undergone 
training

A  total of 
61 350 public 
servants 
undergone 
training

Train 45 370 
new and current 
public servants 
on compulsory 
and demand-led 
programmes 
through face to 
face and online 
learning annually 

Train 45 764 
new and current 
public servants 
on compulsory 
and demand-led 
programmes 
through face to 
face and online 
learning annually

Train 46 283  
new and current 
public servants 
on compulsory 
and demand-led 
programmes 
through face to 
face and online 
learning annually

Train 52 000  new and 
current public servants 
on compulsory 
and demand-led 
programmes through 
face to face and online 
learning annually

2 Number of unemployed 
graduates and internships 
undergoing public service 
orientation through the 
NSG 

1 670 
unemployed 
youth graduates 
orientated 
through 
the BB2E 
Programme

1 784 
unemployed 
youth graduates 
orientated 
through the 
BB2E Programme

3 163 
unemployed 
youth graduates 
orientated 
through the 
BB2E Programme

2 750 
unemployed 
youth graduates 
orientated 
through the 
BB2E Programme

Orientate 2 750 
unemployed youth 
graduates and 
interns through the 
BB2E Programme

Orientate 3 000 
unemployed youth 
graduates and 
interns through the 
BB2E Programme

Orientate 3 000 
unemployed youth 
graduates and interns 
through the BB2E 
Programme

3 Implement the Executive 
Coaching programme

New 
performance 
target with 
no baseline 
information

New 
performance 
target with 
no baseline 
information

Design 1 
executive 
coaching 
programme

Institutionalise 
the Executive 
Coaching 
Programme by 
end of financial 
year

Enrol 9 Coaches 
to the programme 
by the end of the 
financial year.

Roll out an 
Executive Coaching 
Programme by end 
of financial year

Roll out an Executive 
Coaching Programme 
by end of financial year
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7.5.2. PERFORMANCE INDICATORS AND QUARTERLY TARGETS FOR 2018/19

No.
Programme performance 

indicator 
Reporting period 

Annual Target 
2018/19

Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4
1 Number of new and current 

public servants trained 
through face to face and 
online learning (Including 
Compulsory Induction and 
demand led trainings)

Quarterly and 
Annually

Train 45 764 new 
and current public 
servants on compulsory 
and demand-led 
programmes through 
face to face and online 
learning annually

(Including Compulsory 
Induction and demand 
led trainings)

Train 8 669 new 
and current public 
servants through 
face to face and 
online learning 

Cumulative 24 198 
new and current 
public servants 
trained through face 
to face and online 
learning 

Cumulative 35 339 
new and current 
public servants 
trained through face 
to face and online 
learning

Cumulative 45 764 
new and current 
public servants 
trained through face 
to face and online 
learning

2 Number of unemployed 
graduates and internships 
undergoing public service 
orientation annually through 
the NSG 

Quarterly and 
Annually

Orientate 2 750 
unemployed youth 
graduates through the 
BB2E Programme

Orientate 543 
unemployed 
youth graduates 
and interns 
through the BB2E 
Programme

Cumulative 1 573 
unemployed youth 
graduates and interns  
orientated through 
the BB2E Programme 

Cumulative 2 088 
unemployed youth 
graduates and 
interns  orientated 
through the BB2E 
Programme

Cumulative 2 750 
unemployed youth 
graduates and 
interns  orientated 
through the BB2E 
Programme

3 Implement the Executive 
Coaching programme

Quarterly and 
Annually

Enrol 9 Coaches to the 
programme by the end 
of the financial year.

Recruit and 
professionalise 
coaches

Enrol 3 coaches to 
the programme

Enrol 3 coaches to 
the programme

Enrol 3 coaches to 
the programme
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7.6. RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND APPROVED ESTIMATES OF NATIONAL 
EXPENDITURE IN THIS MTEF PERIOD

Programme 2 is primarily funded through revenue generated from training fees augmenting a Transfer received from the Vote. 

This APP is still based on the cost recovery model which could later be replaced by a new funding model. The new funding model is currently being worked out pending its approval. Call 
centre bookings from both national and provincial departments will continue to be serviced as well as requests for special interventions at local level.     

Expenditure Trends in the Programme’s Budget and Trends over the 5-year period 

The presentation of the TTA outlined below use the current base lines, projected training trends and resource inputs over the next five years in line with the ENE and budget tabled in 
2014. The projections do not factor financial implications as envisaged for the full establishment plan of the NSG. The establishment plan of the NSG will be gradually introduced adjusted 
later subsequent to the approval of additional funding. Funding details in relation to the envisaged changes commencing with anticipated mid-term adjustment budget are detailed in the 
strategic plan document presented with this annual plan.

Training Trading Account

 

Audited 
outcome

Audited 
outcome

Audited 
outcome

Revised 
Budget 

Estimate

Revised 
Budget 

Estimate

Revised 
Budget 

Estimate
Revised Budget Estimate

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Public sector organisational and staff development 148 825 156 401 212 375 184 670 186 356 196 573 200 812

TOTAL 148 825 156 401 212 375 184 670 186 356 196 573 200 812
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Training Trading Account
Audited outcome Audited outcome

Audited 
outcome

Revised Budget Estimate
Revised Budget 

Estimate

Revised 
Budget 

Estimate

Revised Budget 
Estimate

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Revenue        

Tax revenue 93 476 68 420 136 712 125 558 119 976 126 726 127 109

Course Fees 86 617 60 134 129 253 123 002 117 283 123 882 124 265 

Interest 6 859 8 286 7 459 2 556 2 693 2 844 2 844

Other Income        

Reserve Funds        

Transfers received 55 597 47 795 -   59 112 66 380 69 847 73 703 

Total revenue 149 073 116 215 136 712 184 670 186 356 196 573 200 812 

Expenses        

Current expense 148 825 156 401 212 375 184 670 186 356 196 573 200 812 

Compensation of employees 61 471 71 506 86 835 85 446 96 884 103 181 109 888 

Salary & wages 54 602 64 048 77 160 76 987 84 290 89 768 95 603 

Social contributions (employer 
contributions only)

6 869 7 458 9 675 8 459 12 594 13 413 14 285

Goods and services 87 354 84 895 108 503 99 224 89 472 93 392 90 924 

Agency and support / 
outsourced services

42 221 29 998 43 922 66 935 60 354 65 994 61 941 

Communication 1 306 1 261 486 2 400 2 522 1 846 2 046 

Computer services -   -   -   -   -   -   -   

Consultants 255 194 -   82 87 92 92 

Contractors 74 78 -   286 291 297 297

Inventory 1 431 1 366 16 228 6 018 2 249 2 459 2 659 

Lease payments 9 785 15 587 5 445 13 533 13 750 14 604 15 489 

Repairs and maintenance -   -   -   -   -   -   -   

Research and development -   -   -   -   -   -   -   

Training and staff development 295 629 -   99 105 111 111

Travel and subsistence 6 797 6 710 9 375 9 871 10 114 7 989 8 289
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Other 25 190 29 072 15 524 -    -    - -   

Transfers payment -   -   17 523 -   -   -   -   

Total expenses 148 825 156 401 212 375 184 670 186 356 
                  

196 573 
200 812 

Surplus / (Deficit) 248 (40 186) (75 663) -   -   -   -   
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PART C:  
LINKS TO OTHER PLANS
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8.  LINKS TO THE LONG-TERM INFRASTRUCTURE 
AND OTHER CAPITAL PLANS 

The establishment of a NSG, making it a mandatory training institution for government, 
will require long-term infrastructure plans. Different options in terms of infrastructure 
and facilities have been considered. This annual plan gives priority to ICT infrastructure 
requirement and further plans regarding to the School’s other infrastructure facilities are 
still being worked out. 

As is noted in the Public Administration Management Act (2014), the NSG is to be 
established in terms of the Higher Education Act (Act 101 of 1997) and this may entail 
a new form and structure for the institution. The options form part of a business case, 
which include the requisite facilities necessary, as well as issues of geographic spread, for 
further consultations with stakeholders. 
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ANNEXURE E: 
TECHNICAL INDICATOR  
DESCRIPTIONS FOR 
ANNUAL PERFORMANCE PLAN 2018/19
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Desired 
performance 

The objective monitors the fiscal sustainability of the 
organisation which is critical within the current business model 

Responsibility Chief Financial Officer 

Strategic 
objective 

Implement efficient and effective infrastructure and human 
resource management to support improved performance

Purpose/ 
Importance 

Ensure effective infrastructure and resource management 
supporting the operational efficiency of the NSG

Sources/ 
collection of 
data 

Collected through quarterly and annual human and 
infrastructure reports 

Method of 
calculation 

Cumulative

Data limitations Inaccurate capturing of data and reporting could result in a 
misrepresentation of the reports 

Type of 
objective 

Outcome Objective

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New objective No

Desired 
performance 

Efficient and effective infrastructure and human resource 
management to support the organizational performance

Indicator 
responsibility 

DDG: Corporate Management

ANNEXURE E: 

TECHNICAL INDICATOR DESCRIPTIONS FOR 

ANNUAL PERFORMANCE PLAN 2018/19 

In terms of the Framework for Strategic Plans and Annual Performance Plans issued by the 
National Treasury, departments are required to provide a technical description of all 
performance indicators. The technical descriptions for the APP 2018/19 are reflected 
hereunder.

Programme 1: Administration

Strategic Objectives
Strategic 
objective 

Improve financial sustainability,  organisational 
performance, accountability and compliance 

Purpose/ 
Importance 

The objective is to ensure that the NSG improves and sustains 
its financial position and complies with legislation for good 
corporate governance. This will also support the NSG in 
achieving a clean audit

Sources/ 
collection of 
data 

This is maintained by the Office of the CFO and TMD and can 
be collected through financial reports and oversight reports 
(annual report)

Method of 
calculation 

Each account (outstanding debt) is counted until payment is 
made to measure the overall average days for all debt collection 

Data limitations None 

Type of 
objective

Outcome Objective 

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New objective No
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Performance Indicators
Performance 
Indicator Title

Achieve an unqualified or clean audit opinion by Auditor- 
General

Short definition Manage and monitor systems towards an unqualified or clean 
audit report issued by the Auditor-General by implementing 
management improvement plan based on the internal and 
external audit findings

Purpose/ 
Importance 

This performance indicator is used to assess organisational 
performance using the audit opinions, in order to put in place 
improvement plans for  addressing past year audit findings 
towards receiving an unqualified or clean audit

Sources/ 
collection of 
data 

Internal and external audit reports 

Method of 
calculation 

AG audit outcome

Data limitations None  

Type of 
indicator 

Efficiency indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

The indicator is used to ensure that there is governance as well 
as organizational efficiency – implementing the management 
improvement plans will ensure an unqualified or clean audit

Indicator 
responsibility 

Chief Financial Officer

Strategic 
objective 

Establish strategic multi and bilateral  partnerships to 
enable the NSG to deliver its learning and development 
programmes aimed at capacitating the public service

Purpose/ 
Importance 

The objective is to ensure that there is effective co-ordination 
of donor funded resources in supporting the performance of 
the NSG as well as international co-operation agreements with 
the NSG

Sources/ 
collection of 
data 

Signed memorandum of understanding and other international 
agreements and partnerships

Method of 
calculation 

Each signed MOU or international agreement will be counted 
once 

Data limitations No data limitations 

Type of 
objective 

Activity objective

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New objective No

Desired 
performance 

Effective co-ordination of donor funded resources in supporting 
the performance of the NSG as well as international co-
operation agreements

Responsibility Chief Director: International Special Projects and 
Communication 
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Performance 
Indicator Title

Number of days for payment of suppliers from the date of 
receipt of a valid invoice

Short definition Ensuring that all suppliers are paid within 30 days of receipt of a 
valid invoice

Purpose/ 
Importance 

To ensure that the NSG complies with payments of all suppliers 
within the 30 day period

Sources/ 
collection of 
data 

Each branch is responsible for the payment of the suppliers 
they deal with, which is then processed for payment by Finance. 
Statistics per branch is maintained by the Finance Unit 

Method of 
calculation 

Each payment to a supplier is monitored from the date of 
receipt of a valid invoice in the NSG to the date of payment.

Data limitations The late receipt of invoices from suppliers, the late processing 
of payments by branches, or the inaccurate capturing of 
information 

Type of 
indicator 

Outcome indicator 

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New indicator Yes

Desired 
performance 

The indicator monitors the compliance to ensuring payments of 
suppliers within the 30 day period

Indicator 
responsibility 

All budget managers have the responsibility of processing 
payments to the Finance Unit within the 30 day period, The 
Chief Financial Officer is responsible for monitoring and 
reporting

Performance 
Indicator Title

Number of days taken to collect current outstanding NSG 
debts

Short definition Number of days taken for current financial year debt of the 
NSG to be collected for training offered but not yet paid 

Purpose/ 
Importance 

The NSG provides training on a cost-recovery basis and 
therefore the collection of payments for training provided 
is crucial to the sustainability of the organisation. The time 
taken to collect debt must be measured to ensure that the 
organisation is financially stable

Sources/ 
collection of 
data 

This information is maintained by the Office of the CFO and 
can be collected through financial reports and oversight reports

Method of 
calculation 

Each account (outstanding debt) of the current FY is counted 
until payment is made to measure the overall average days for 
all debt collection 

Data limitations Poor responses and non-payments from clients will result in an 
increased number of days of outstanding debt 

Type of 
indicator 

Outcome indicator 

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

The indicator monitors the fiscal sustainability of the 
organisation which is critical within the current business model 
– a lower number of average days taken for debt collection than 
the performance target will indicate better performance and 
better compliance

Indicator 
responsibility 

Chief Financial Officer 



National School of Government | Annual Performance Plan | 2018/19

LEARN  |  GROW  |  SERVE

60

Performance 
Indicator Title

Percentage of posts vacant by the end of the FY

Short definition Measure the percentage rate of vacancy with the intention to 
reduce the vacancy rate at the NSG 

Purpose/ 
Importance 

Efficient human resource planning and management is paramount 
to the effective performance of the NSG. It is therefore important 
to ensure that vacancies are filled as expeditiously as possible

Sources/ 
collection of 
data 

Quarterly and annual human oversight reports and PERSAL 
system

Method of 
calculation 

The vacancies are measured against all approved posts on the 
organisational structure, as well as the date from which the post 
became vacant till the date on which the post is filled

Data limitations Inaccurate capturing of data could result in a misrepresentation 
of reporting 

Type of 
indicator 

Outcome indicator 

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

The indicator monitor the vacancy rate as well as the monitoring 
function of the establishment within the department – a lower 
vacancy rate would be the desired performance

Indicator 
responsibility 

Chief Director: Corporate Services 

Performance 
Indicator Title

Amount of revenue generated by the Training Trading 
Account, as part of the cost-recovery 

Short definition This is the amount of money generated by the Training Trading 
Account

Purpose/ 
Importance 

The NSG operates a trading account to manage revenue 
raised through cost recovery from learning and development. 
The raising of revenue supplements the parliamentary budget 
allocation, and covers costs of learning and development 
(including building rentals, training logistics, etc.) 

Sources/ 
collection of 
data 

Financial performance reports and Training Management System

Method of 
calculation 

The amount received per paying learning and development 
intervention as deposited into the trading account 

Data limitations Non-payment of training fees for training provided and lower 
number of persons trained 

Type of 
indicator 

Input indicator 

Calculation type Cumulative for the quarters and the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

A desired performance is a greater amount of revenue 
generated than the projected target 

Indicator 
responsibility 

Office of the CFO, working with Chief Directors responsible for 
Leadership, Management, Administration and Induction training
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Performance 
Indicator Title

Effective ICT Disaster recovery solution

Short definition Ensuring the effective continuity of business services and the 
reduction and prevention of any factors that might affect the 
normal operations of the business processes

Purpose/ 
Importance 

ICT disaster recovery is a key component of the business 
continuity management, which protects the NSG against any 
disasters that could result in the loss of data

Sources/ 
collection of 
data 

ICT Disaster recovery solution Plan  

Method of 
calculation 

Quarterly progress reports will be used to monitor performance  

Data limitations Inaccurate capturing of data could result in a misrepresentation 
of reporting 

Type of 
indicator 

Input Indicator 

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New indicator Yes

Desired 
performance 

To ensure that all ICT tools and infrastructure within NSG are 
protected and recovered in case of disaster  

Indicator 
responsibility 

Chief Director: Strategic Planning and ICT Management 

Performance 
Indicator Title

Average number of days taken to resolve disciplinary cases

Short definition Measure the average number of days taken to resolve 
disciplinary cases within the department with the intention to 
fast track and finalize each case within a reasonable timeframe

Purpose/ 
Importance 

Efficient human resource management is paramount to the 
effective performance of the NSG. It is therefore important to 
ensure that all grievances lodged are attended to and finalised 
within a reasonable timeframe for the smooth running of the 
department

Sources/ 
collection of 
data 

Quarterly and annual human oversight reports 

Method of 
calculation 

The average days taken to finalise the disciplinary cases are 
counted from the date the case is lodged and registered to the 
date the case is finalised 

Data limitations Delays in attending to the case can delay the finalization of the 
case 

Type of 
indicator 

Outcome indicator 

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New indicator Yes

Desired 
performance 

The indicator monitor the average number of days taken to 
resolve disciplinary cases lodged by the employees of the NSG

Indicator 
responsibility 

Chief Director: Corporate Services 
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Programme 2: Public Sector Organisational and Staff 
Development 

Strategic Objectives

Strategic 
objective 

Implement effective research to inform training and 
development needs and opportunities within the public 
sector 

Purpose/ 
Importance 

Research and innovation is a critical part of the work of the 
NSG in ensuring that training and development needs are 
adequately responded to in the public service. The objective 
is therefore used to measure the research output of the NSG 
towards informing training and development initiatives

Sources/ 
collection of 
data 

All research reports and training needs completed by the NSG

Method of 
calculation 

Each finalized research project and training need analysis is 
counted once

Data limitations No limitations to the calculation of data 

Type of 
Objective 

Output objective 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New Objective No 

Desired 
performance 

To ensure that there is human capacity development through 
effective research and innovation - the more research 
projects implemented indicates better informed training and 
development interventions 

Responsibility Chief Director: Research and Innovation

Performance 
Indicator Title

Number of  international exchanges and  capacity building 
initiatives implemented to support the mandate of the NSG

Short definition To ensure that the international programmes are well 
coordinated and monitored 

Purpose/ 
Importance 

The NSG participates in continental and international 
capacity building initiatives. The importance of measuring 
this performance target is to ensure that the international 
programmes are well coordinated and monitored 

Sources/ 
collection of 
data 

Signed memoranda of understanding and other international 
agreements 

Method of 
calculation 

Each signed MOU or international agreement will be counted 
once 

Data limitations No data limitations 

Type of 
indicator 

Activity indicator 

Calculation type Cumulative – for the year 

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

A desired performance would be exceeding the targeted 
number of agreements/ programmes 

Indicator 
responsibility 

Chief Director: International Special Projects and 
Communication 
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Strategic 
objective 

Develop accredited and non-accredited curriculum 
responding to public service training and development 
needs 

Purpose/ 
Importance 

Design and development of curriculum is a critical part of the 
work of the NSG. It ensures that NSG courses are relevant to 
the public service and is based on a practical approach

Sources/ 
collection of 
data 

All curriculum design and development processes are facilitated 
and managed through the Curriculum Design Unit

Method of 
calculation 

Each approved programme is counted once

Data limitations No limitations

Type of 
indicator 

Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

To ensure that there is quality in the provision of training as 
well as training facilities - the more programmes designed or 
reviewed indicates better informed training and development 
interventions 

Indicator 
responsibility 

Chief Director: Curriculum Design 

Strategic 
objective 

Implement an effective monitoring of the quality of training 
and development interventions and evaluation of the 
effectiveness of interventions

Purpose/ 
Importance 

Monitoring and evaluation is a critical part of the work of the 
NSG in ensuring that the quality of training and training facilities 
(including the facilitators) are adequately responded to in the 
public service. The objective is therefore used to measure the 
quality of training towards improving training and development 
initiatives

Sources/ 
collection of 
data 

All M&E reports facilitated 

Method of 
calculation 

Reports are generated on every evaluation conducted.

Data limitations No limitations

Type of 
Objective 

Output objective 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New Objective No 

Desired 
performance 

To ensure that there is quality in the provision of training as 
well as training facilities - the more evaluations undertaken 
indicates better informed training and development 
interventions

Indicator 
responsibility 

Chief Director: Monitoring and Evaluation 
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Strategic 
objective 

Provide training and development opportunities for 
compulsory and demand-led training to current and 
potential public servants on NSG curriculum and 
programmes

Purpose/ 
Importance 

The core business of NSG is to provide or facilitate the 
provision of training in the broad training streams of leadership, 
management, administration and induction

Sources/ 
collection of 
data 

Qlickview system, Training Management Systems, trainers and 
moderators

Method of 
calculation 

Each learner trained within a training intervention is counted 
once 

Data limitations The submission of learner statistics can limit the data – 
timeliness of submitting information, learners not signing 
attendance registers

Type of 
Objective 

Output Objective 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New Objective No 

Desired 
performance 

The objective is used to measure the performance of NSG 
through this training intervention as well as the financial 
sustainability 

Responsibility DDG: Training Management and Delivery 

Strategic 
objective

Develop and offer technology mediated learning

Purpose/ 
Importance 

As part of the training delivery methodology, eLearning is used 
as flexible form of learning. The objective is therefore used to 
measure NSG programmes offered on the e-learning platform 

Sources/ 
collection of 
data 

All eLearning programmes are facilitated and managed through 
the eLearning Unit 

Method of 
calculation 

Each approved programme is counted once

Data limitations There are no limitations to the calculation of data 

Type of 
objective

Output objective 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New objective No 

Desired 
performance 

To ensure there is quality and flexibility in the provision of 
training

Responsibility Chief Director: eLearning 
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Performance 
Indicator Title

Number of training needs analyses completed to inform 
training and development needs and opportunities

Short definition These are raining needs analyses (TNAs) completed for the 
public service institutions, to identify training needs and inform 
learning and development interventions

Purpose/ 
Importance 

Training needs analysis is important towards determining 
individual learning needs. An analysis tool is used by the NSG in 
order to determine these learning needs

Sources/ 
collection of data 

Final training needs analysis reports

Method of 
calculation 

Each training need analysis for an institution is counted once 

Data limitations No data limitations 

Type of indicator Output Indicator 

Calculation type Cumulative for the quarters and the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

All planned TNA for the year should be undertaken and 
completed – a desired performance would be more TNA reports 
developed over and above the planned target 

Indicator 
responsibility 

Chief Director: Research & Innovation 

Performance Indicators Description

Performance 
Indicator Title

Number of research projects  to inform training and 
development needs and opportunities completed

Short definition These are research projects conducted out by the NSG with 
the intention to inform training and development needs and 
opportunities with the public sector 

Purpose/ 
Importance 

The NSG plays a central role to play in developing the capacity 
of the State, particularly in order to support the developmental 
state. The school contributes towards service delivery through 
innovative, research-based, needs-driven, and policy-oriented 
capacity building interventions, research at the NSG is an 
imperative and it must be harnessed to contribute towards 
achieving the mandate and mission of the organisation

Sources/ 
collection of 
data 

Final reseach reports completed

Method of 
calculation 

Quantitative and qualitative data analysis, evaluation and 
reporting processes. 

Data limitations Approvals from stakeholders and client departments as well as 
access to relevant sources at other entities

Type of 
indicator 

Output Indicator

Calculation type Cumulative for the quarters and the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

Quality research reports

Indicator 
responsibility 

Chief Director: Research & Innovation 
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Performance 
Indicator Title

Number of leadership platforms convened

Short definition The NSG regularly convene leadership platforms with the 
purpose of enhancing and promoting thought leadership 
capacity of the State

Purpose/ 
Importance 

The importance of this indicator is to ensure that the NSG 
provides the necessary platform for leadership engagement and 
capacity development

Sources/ 
collection of 
data 

All documents pertaining to each leadership platform are 
maintained in a central repository. These will include speakers’ 
presentations, costs relating to hosting the platform, and 
attendance registers 

Method of 
calculation 

Each leadership platform will be counted once

Data limitations No data limitations 

Type of 
indicator 

Output Indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

All planned leadership platforms for the year should be 
undertaken and completed – a desired performance would be 
more leadership platforms over and above the planned target 

Indicator 
responsibility 

Acting Branch Head: TPP

Performance 
Indicator Title

Number of research colloquia or workshops hosted by the 
NSG as a knowledge sharing platform

Short definition Research workshops organized and hosted to share and 
disseminate knowledge 

Purpose/ 
Importance 

Research workshops organized and hosted to share and 
disseminate knowledge

Sources/ 
collection of 
data 

All presentations and attendence registars for the workshops 
hosted and coordinated by the NSG 

Method of 
calculation 

Each successful workshop is counted once

Data limitations No data limitations 

Type of 
indicator 

Output Indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

All planned workshops for the year should be achieved 

Indicator 
responsibility 

Chief Director: Research & Innovation 
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Performance 
Indicator Title

Framework aimed at establishing national competency 
assesment measures and a data base for the public service

Short definition Development of an implementation plan with the purpose 
of establishing a national competency assessment centre and 
database for public service by the NSG.

Purpose/ 
Importance 

The creation of such a centre at the NSG will centralise 
processes related to competency assessment within the public 
service.  It will also provide data necessary for training needs 
analysis.  

Sources/ 
collection of 
data 

As part of the implementation plan, comprehensive data needs 
to be collected with regards to the design, role, function and 
activities of related assessment centers both within the national 
as well as the international context.

Method of 
calculation 

Implementation plan developed

Data limitations Limitations relate to focus areas identified and scope of the plan

Type of 
indicator 

Output Indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator Yes

Desired 
performance 

A concept implementation plan at the end of the 2018-19 
financial year

Indicator 
responsibility 

Chief Director: Research & Innovation 

Performance 
Indicator Title

Number of articles/ papers submitted for publication to 
promote thought leadership, knowledge creation and 
dissemination

Short definition These are articles and papers written by the NSG employees 
and submitted for publication to promote thought leadership 

Purpose/ 
Importance 

Knowledge creation and dissemination to enhance the image of 
the NSG as a thought leader

Sources/ 
collection of 
data

Articles submitted for publication

Method of 
calculation 

Number of articles submitted for publication

Data limitations No data limitations

Type of 
indicator 

Output indicator

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

Four articles submitted for publication

Indicator 
responsibility 

Chief Director: Research & Innovation
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Performance 
Indicator Title

Number of application of learning studies progress reports 
produced by the end of the FY

Short definition Application of learning studies to be carried out

Purpose/ 
Importance 

Monitoring and evaluation is a critical part of the work of the 
NSG in ensuring that relevant programmes and quality training 
are provided to public servants. The Application of Learning 
Studies are undertaken to determine if there are changes in 
the workplace that have been brought by the knowledge learnt 
from the training

Sources/ 
collection of 
data 

All M&E reports are facilitated and managed through the 
Monitoring and Evaluation Unit

Method of 
calculation 

Application of learning  studies reports are counted once

Data limitations No limitations

Type of 
indicator 

Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to determine the extent to which the 
training programmes offered by the NSG are addressing the 
needs of the public service; whether the training resulted in 
changes in the workplace; and what these changes mean for the 
public which a department serves

Indicator 
responsibility 

Chief Director: Monitoring and Evaluation 

Performance 
Indicator Title

Number of evaluations to be carried out by end of financial 
year

Short definition Qualitative evaluations to be carried out by the NSG on the 
training programs provided

Purpose/ 
Importance 

Monitoring and evaluation is a critical part of the work of the 
NSG in ensuring that the quality of training and training facilities 
(including the facilitators) are adequately responded to in the 
public service. The performance indicator is therefore used to 
measure the quality of training towards improving training and 
development initiatives

Sources/ 
collection of 
data 

All M&E reports are facilitated and managed through the 
Monitoring and Evaluation Unit 

Method of 
calculation 

Each finalized M&E report based on an on-site evaluation is 
counted once

Data limitations No limitations

Type of indicator Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure that there is quality in the 
provision of training as well as training facilities - the more on-
site evaluations undertaken indicates better informed training 
and development interventions 

Indicator 
responsibility 

Chief Director: Monitoring and Evaluation 
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Performance 
Indicator Title

Number of programmes/ courses quality assured annually

Short definition To ensure that all new/ reviewed developed programmes/ 
courses meet the quality assurance standards/ requirements 
before offered to learners

Purpose/ 
Importance 

To ensure all the programme/ courses offered by NSG are 
quality assured

Sources/ 
collection of 
data 

Minutes resolution of the Quality Assurance Committee for the 
programmes/ or courses quality assured

Method of 
calculation 

All programmes/ courses that are quality assured

Data limitations No data limitations

Type of 
indicator 

Output indicator

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure that programmes and courses 
offered by the NSG are quality assured by the Quality Assurance 
Committee

Indicator 
responsibility 

Chief Director: Quality Assurance

Performance 
Indicator Title

Number of programmes/courses developed or reviewed 
annually

Short definition These are number of programmes/courses identified to 
be designed or reviewed (including two in-service training 
programmes supporting Outcome 12) in the financial year

Purpose/ 
Importance 

Design and development of curriculum is a critical part of the 
work of the NSG. It ensures that NSG courses and programmes 
are relevant to the public service and is based on a practical 
approach. The performance indicator is therefore used to 
measure the number of NSG courses and programmes towards 
improving training and development initiatives 

Sources/ 
collection of 
data 

All curriculum design and development processes are facilitated 
and managed through the Curriculum Design Unit

Method of 
calculation 

Each approved programme/course is counted once

Data limitations No limitations

Type of 
indicator 

Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure that there is quality in the 
provision of training as well as training facilities - the more 
programmes designed or reviewed indicates better informed 
training and development interventions 

Indicator 
responsibility 

Chief Director: Curriculum Design 
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Performance 
Indicator Title

Number of online courses offered by the NSG by the end of 
the financial year

Short definition The NSG offers its training programs through face to face and 
technology mediated methods. The technology mediated allows 
learners to access training anytime, anywhere through online 
learning

Purpose/ 
Importance 

As part of the training delivery methodology, eLearning is 
used as flexible form of learning. The performance indicator is 
therefore used to measure the number of NSG programmes 
offered on the e-learning platform

Sources/ 
collection of 
data 

Moodley system

Method of 
calculation 

Each approved programme is counted once

Data limitations There are no limitations to the calculation of data 

Type of 
indicator 

Output indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure there is quality and flexibility in 
the provision of training

Indicator 
responsibility 

Chief Director: eLearning 

Performance 
Indicator Title

NSG status as an accredited training provider maintained 

Short definition Maintain the status of the NSG as an accredited training 
provider with relevant accrediting bodies 

Purpose/ 
Importance 

This indicator is used to monitor the processes towards 
maintaining NSG status as an accredited training provider 

Sources/ 
collection of 
data 

Alignment with quality council requirements 

Method of 
calculation 

The stages of engagement with the accrediting bodied are 
counted once 

Data limitations There are no limitations to data calculation; however the 
performance indicator can be influenced by factors such as 
ineffective quality management processes in line with the 
accrediting bodies’ requirements 

Type of 
indicator 

Outcome indicator 

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator Yes 

Desired 
performance 

To maintain the status of NSG as an accredited training provider 

Indicator 
responsibility 

Chief Director: Accreditation 
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Performance 
Indicator Title

Number of unemployed graduates and internships 
undergoing public service orientation through the NSG 

Short definition Orientate unemployed youth graduates and public service 
internships through the BB2E Programme 

Purpose/ 
Importance 

The core business of NSG is to provide or facilitate the 
provision of training in the broad training streams of leadership, 
management, administration and induction. It is therefore critical 
to measure the number of officials being trained through NSG 
programmes, towards building the professionalisation of the 
public service

Sources/ 
collection of 
data 

Qlickview system, Training Management Systems, trainers and 
moderators 

Method of 
calculation 

Each learner trained within a training intervention is counted 
once 

Data limitations The submission of learner statistics can limit the data – such 
as timeliness of submitting information, learners not signing 
attendance registers

Type of 
indicator 

Output indicator 

Calculation type Cumulative for the quarters and the year

Reporting cycle Quarterly 

New indicator No

Desired 
performance 

To measure the performance of NSG through the BB2E as well 
as the financial sustainability 

Indicator 
responsibility 

Chief Director: Induction 

Performance 
Indicator Title

Number of new and current public servants trained through 
face to face and online learning (Including Compulsory 
Induction and demand led trainings)

Short definition All new and current public servants trained on the NSG suite of 
courses through classroom face to face and online learning

Purpose/ 
Importance 

The core business of NSG is to provide or facilitate the 
provision of training in the broad training streams of leadership, 
management, administration and induction. It is therefore critical 
to measure the number of officials being trained through NSG 
programmes, towards building the professionalisation of the 
public service

Sources/ 
collection of 
data 

Qlickview system, Training Management Systems, trainers and 
moderators

Method of 
calculation 

Each learner trained within a training intervention is counted 
once 

Data limitations The submission of learner statistics can limit the data – 
timeliness of submitting information, learners not signing 
attendance registers

Type of 
indicator 

Output indicator 

Calculation type Cumulative for the quarters and the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to measure the performance of NSG 
through this training intervention as well as the financial 
sustainability 

Indicator 
responsibility 

Chief Directors: Induction, Management. Leadership and 
Administration
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Performance 
Indicator Title

Implement the Executive Coaching Programme throughout 
the public sector

Short definition Coaching and mentoring offered by the allocated coaches to 
the newly appointed Director Generals and Deputy Director 
Generals (Executive Management) in the public sector

Purpose/ 
Importance 

The purpose of this indicator is rollout the ECP newly 
appointed Executive Management in the public sector to better 
serve the citizens of South Africa through exemplary leadership 
of their respective Department

Sources/ 
collection of 
data 

Coaches contracts/ Attendance Registers/ Coaching Reports 
from all the contracted coaches

Method of 
calculation 

Number of coaches paired with mentees

Data limitations Lack of participation by the contracted coaches or mentees 
(learners)

Type of 
indicator 

Output indicator

Calculation type Cumulative for the year

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The indicator is used to ensure that all the newly appointed 
Executive Management inducted to the public sector by the 
appointed coaches

Indicator 
responsibility 

DDG: Training Management and Delivery
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Notes
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Notes


