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Subject : Train the Trainers system to cater for 

all spheres of government : the French National 

School of Administration (ENA) experience

system to cater for all spheres o
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A professional school 
for training in public service

 Provides practical training to broaden access to the 
highest executive levels of government service

 Central position within the French system of 
human resources management in the public sector 

 Plays a major role in the modernization of the civil 
service.

 With the status of a autonomous administrative 
entity under the authority of the Prime Minister’s 
Office

Created in 1945 by Général de Gaulle to help Frances’
Administrative System recover after WWII

Général de Gaulle



ENA Missions

1. Pre-service training cycles 

On management and leadership in civil service, HRM, 
negotiation and communication, for future French and 
foreign Top Managers

2. Continuous training cycles

To foster the knowledge of civil servants on current
challenges, and develop the skills and competences
required for the execution of senior civil servants
mandates in French or Foreign public administration,
through short and long training courses

3. Bilateral European & international relations

By organizing tailor-made professional trainings at the 
request of governmental institutions in the areas of 
governance & public administration

4. Training in European Affairs

Preparation to the EU competitions and sessions on EU 
policies and Presidency of the European Council
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A school of practical application

 The methods are varied and reflect the latest developments in the fields of public
policy, management and European issues.

 The trainings combine thematic and methodological contributions with practical
exercises and simulations

 A pool of in-house and external experts, including top French civil servants and
recognized international experts

 The methods favour interministerial dialogue, facilitate professional mobility, and the
capacity of adaptation among the future top executives of the administration
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 1 month of preparation for the 
training/internships spent in Strasbourg 

 12 months for the 3 internships 
(Ministry of Foreign affairs, or Embassies or EU institutions: 4 months –
Prefecture: 5 months- Private company: 2 months )

 1.5 month for the assignment procedure

Internships covering 3 sectors …

A 21.5 months training program combining :

International 
& Europe

Territorial 
Administration

Private Sector
compagnies



…at the highest levels of the administration
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Where ?

• Embassies and European institutions
• Foreign public service
• International Organizations
• Prefectures and Central Administrations
• Commercial and Industrial institutions

Hosting Institutions for students from ENA

Embassies of France in Germany, China, Japan, Morocco, Egypt, 
Lebanon, etc.

Permanent Mission of France to the OECD
European Court of Human Rights (ECHR)

Prefectures in many French regions
Mayor of Versailles etc.



Learning through internships…

Internships

A practical way of learning:
 through observation 
 through example
 through the assumption of responsibilities
 through contact with different stakeholders of the economy and civil society
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 Intership periods represent 60% of the curriculum in duration
 the ENA programme puts a strong emphasis on Internships (39% of the total of the 

coefficient for the final ranking)
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 6 months of seminars and practical exercices

…on 7 subjects…

Public 
policies and 
territorial 

issues

International 
matters

Economy European
matters

Public 
Management

Public

Finance

Law and 
Legistics
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 6 months of seminars and practical exercices

…based on 6 job categories and soon, 
on comptencies

Monitor the 
transformations 
of public action

Embody the 
State

Monitor 
activities and 

manage human
resources

Control public 
expenditures

Advise public 
authorities

Design, 
implement and 
monitor public 

policies



Using a dynamic methodology 

The studies, based on the transmission of practice through :
 the teachers profiles (practitioners)
 the interactive and practical pedagogical methods
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…with a team of experts that is constantly 
improving…

 ENA has no faculty of its own but relies on a vast pool of
nearly 2000 experts composed of former French and
foreign ENA students, civil servants, university professors
or highly qualified and experienced French and foreign
consultants.

 The consultants belong to the different professions of
public administration: HRM, training of civil servants,
training engineering, public finance, public policy
evaluation, public law, communication but also trainers,
coaches and team leaders experienced in handling
cooperation projects financed by international donors.
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Some experts who currently teach at ENA

Ramlati Ali, Member of Parliament for Mayotte 

Mathilde Lignot-Leloup, Director of Social Security 

Antoine Bozio, Director of the Institute of Public Policy 

Guy Rider, Director General of the International Labour Organization (ILO) 

Didier Migaud, First President of the Court of Auditors 

Emmanuel Berthier, Director General for Overseas France



Our objectives/constraints

Design a competence-based curriculum

Prepare students for a wide range of positions in 
all ministries

Train students in all the managers skills

10/17/2019



Our strengths

Our students have been selected through a 
competitive exam so that their meet the requirements
in terms of educational backgroung

We can focus all the  curriculum on professional skills

We can resort to a large network of skillfull practitionners
in all the civil service as trainers

10/17/2019



Our students are our future teachers

Alumni as senior civil servants design courses and train the students
:

ENA appoints « coordinators »: 



This pattern is the same for all the subjets

10/17/2019

Coordinator = 

senior civil servant :  coordinates younger civil servants = 
team of teachers /Supervisor to the  group of teachers

Each
teacher: 

group of 15 
to 20 

students

Designs 
cases study

Teaches the 
case-study

Prepares a 
« best off » 
paper for 

the 
students



…methodological and professionalizing 
exercises…
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 Case Studies are a compilation of administrative documents brought together to allow the 
identification of a problem, of a solution, of actors to the solution and even resources needed for the 
solution.

 Simulation are reproduction or duplications of events that have occurred or regularly occur in the 
real life in the administration (meeting, organization of an event, crisis management).

 Negotiation are a type of practical exercise that confronts various parties with similar mandates but 

diverging interest to achieve a common understanding.



How do we train the Trainers?
The role of the support team of 

pedagogical advisers

ENA doesn’t provide training to its trainers, but:

- We provide them with the general framework of the whole 
curruculum and of their subject

- We provide them with the specifications for each class

- They have access to our Moodle and 360Learning platforms

- We provide them with support to produce videos, 

to do preparatory courses etc

10/17/2019



2.PROFESSIONS AND CAREERS AFTER

COMPLETION OF THE PRE-SERVICE

TRAINING

10/17/2019



Positions offered to students: ENA caters for all 
the administration

Alumni :  7161 French Civil Servants 

 Members of Council of State or Court of Accounts (11% of 
the posts)

 General Inspectorate of Finances, Public Administration 
or Social Affairs (9% of the posts)

 Members of the French Diplomatic Service 
«Préfets»/Governors (4% of the posts)

 Advisers to Administrative Courts and Chambers of 
Accounts (12% of the posts)

 Civilian Administrators in various ministries  (46% of the 
posts)
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This system extends to all the professional
Training Schools in France

« Écoles d’application »

• Since the 18th Century, in parallel with 
its University System, France has 
developed Professional Training 
Schools 

• >>> Ecole des Ponts et Chaussées

(Civil Engineering – Bridges and Roads 
building) established in 1747  

Definition

« École d’application » : mission to train 
students who already hold a diploma 
from the higher education system. Very 
often, joining these schools is a required 
step to have access to high positions in 
the civil service

• Ecole polytechnique (Engineering School)

• Military Schools (Army, Navy, Air Force)

• ENSEEIHT (Electronics, Computer Sciences,  
Hydraulic, Telecommunication)

• SUPAERO (Aeronautics and Space)

• ENAP (Carceral Administration )

• INET (Territorial Management)

• ENM (Magistracy)

• ENA (Administration)
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Thank you for your attention! 

www.ena.fr
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twitter.com/ena_fr

facebook.com/EcoleNationaleAdministration

http://www.ena.fr/

