
Public Service HRD Practitioners convene for the PSTF Peer Learning Seminar 

The National School of Government (NSG), in partnership with the Free State Training 

and Development Institute (FSTDI) with the support of the European Union (EU) Public 

Service Training and Capacity Building programme hosted another successful Peer 

Learning Seminar which took place at Bon Hotel, Bloemfontein in Free State on 07 

June 2018. Under the theme “the role of human resource development (HRD) 

practitioners in talent management in the public service”, the workshop was attended 

by HRD practitioners from different government departments and municipalities in the 

Free State. 

The session comprised of a number of seasoned human resource executives from 

both government and private sector. The line-up of speakers included the key note 

speaker Dr Frans Minnaar, who is currently a director of Thipatharo and has been 

involved in management training and consulting project since 2003. The other 

speakers were Dr Andrew Johnson, Chief Learning Officer at Eskom, Mr Zamo 

Khuzwayo who is currently leading the Human Resource Development Strategy and 

Policy Chief Directorate at the Department Public Service and Administration (DPSA) 

and his experience in Human Resource Development spans a period of over 17 years, 

Dr Thabo Mashongoane of National Skills Authority and Dr Thami Shezi of NSG. 

The purpose of the seminar was to provide a platform for HRD practitioners to share 

information, experiences and strategies among themselves on how they could 

manage talent better within their provincial departments. The peer learning exchange 

seminar also explored how the current departmental policies in the public service 

hinder or enable talent management. The sessions were facilitated by Dr Sipho 

Manana, Public Sector Trainers’ Forum (PSTF) Chairperson. The programme director 

was Mr Abbey Kgaile, Head of the FSTDI. 

The keynote speaker, Dr Frans Minnaar made a presentation on talent management 

in a public sector context. In his presentation he highlighted talent management 

elements and processes.  

The following key points were highlighted during the question and answers session: 

 The government environment is highly regulated. 

 Integration of Human Resource Planning processes needs to incorporate talent 

management to ensure accountability. 

 The HRD practitioners should have key performance indicator that speaks to 

talent management. 

Dr Andrew Johnson delivered the presentation on measurement and development of 

leadership potential. He explained elements of credible leadership development with 

a focus on the following: 

 A focused leadership philosophy anchored in brand values (lead self, lead 

others, lead organisation). 



 A brand-aligned leadership competency and assessment framework. 

 A systematic execution framework focusing on action-oriented and experiential 

learning interventions. 

Mr Khuzwayo of DPSA delivered a presentation on talent management: current and 

future policy environment. In his presentation he mentioned some of reasons the 

Public Service is unable to attract and keep talent and interventions to develop and 

manage talent. Dr Mashongoane of National Skills Authority presented on Outcome 5 

which speaks about a skilled and capable workforce to support and inclusive growth 

path. He also shared information on the summary of the NSDS III Analysis Report 

2011-2017. 

 In closing, Dr Thami Shezi, Director Marketing made a comprehensive presentation 

on the NSG’s Integrated Management and Leadership Development Programmes. 

The next seminar is on 08 -09 November 2018 in Limpopo. 

                                                                                                                                                                                                                                  

 

 

 

Disclaimer: 

“This publication has been produced with assistance of the European Union.  The 

contents of this publication are the sole responsibility of the NSG and can in no way 

be taken to reflect the views of the European Union”. 
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