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Basic Values and Principles Governing 
Public Administration 

Section 195 (1) Public administration must be governed by the democratic values 
and principles enshrined in the Constitution, including the following principles:

a) A high standard of professional ethics must be promoted and maintained.

b) Efficient, economic and effective use of resources must be promoted.

c) Public administration must be development-oriented.

d) Services must be provided impartially, fairly, equitably and without bias.

e) People’s needs must be responded to, and the public must be encouraged to 
participate in policy-making.

f) Public administration must be accountable.

g) Transparency must be fostered by providing the public with timely, accessible 
and accurate information.

h) Good human-resource management and career development practices, to 
maximise human potential, must be cultivated.

i) Public administration must be broadly representative of the South African 
people, with employment and personnel practices based on ability, objectivity, 
fairness and the need to redress imbalances of the past to achieve broad 
representation.
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South Africa’s Development Agenda

National Development Plan (Vision for 2030)
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NDP 2030 Goals

Our future -

make it work

 Eradicate absolute poverty – from 39% of
people living below the poverty line of R419
(2009 prices) to zero.

 Reduce unemployment rate to 6% – by
creating 11 million more jobs by 2030.

 Significantly reduce inequality from 0.69 to
0.60 gini coefficient through a range of policy
interventions.

 The NDP sets goals, targets to be achieved by
2030 in each sector as well as policy proposals
on how to achieve the goals.
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Alignment of the NDP with 
International Development 

Frameworks



National priorities for 2019-2024 to 
implement the NDP vision 2030

• Priority 1: Economic Transformation and Job Creation

• Priority 2: Education, Skills and Health 

• Priority 3: Consolidating the Social Wage through Reliable and 

Quality Basic Services

• Priority 4: Spatial Integration, Human Settlements and Local 

Government

• Priority 5: Social Cohesion and Safe Communities

• Priority 6: A Capable, Ethical and Developmental State

• Priority 7: A better Africa and World



Implications for implementation
• Implementation plan requires answers to the following 

questions:
 How are you going to implement the relevant priority? 

(interventions)
 What is your available budget?
 Where are you going to implement? (geographical location)
 With whom are you going to implement it? (partnerships)

• The District Implementation Model consists of a process by 
which joint and collaborative planning is undertaken at 
local, district and metropolitan spheres together by all three 
spheres of government resulting in a single strategically 
focused Joined-Up plan  (One Plan) for each of the 44 
districts and 8 metropolitan geographic spaces in the 
country.

• Monitoring will occur at all levels through an integrated 
monitoring system.



A discourse on leadership
• In his book on ‘Leadership in Organisations’, Yukl (2010) listed more than 

ten definitions of leadership and further acknowledged the controversy 
that still exists among leadership scholars regarding this matter. 

• He then proposed the following definition:
“Leadership is a process of influencing others to understand and agree 
about what needs to be done and how to do it, and the process of 
facilitating individual and collective efforts to accomplish shared 
objectives.” (Yukl, 2010, page 26).

• This definition varies according to leadership approach/style and 
context.

• There is a growing shift in literature to characterise leadership as 
everybody’s business and a relationship with self and others. No longer 
merely about position or specific role in an organisation and society. 

• Public sector recognises the leadership echelon as comprising political 
principals, board members of entities/SOEs and top management. 

• This presentation focuses on the inner theatre of the leader within 
ourselves and how we should all be ethical servants for the public good.



Leadership theories/styles 

Hernandez, Eberly, Avolio and Johnson (2011, p1166), The Leadership Quarterly



Interactive discussion using quotes



A quote for reflection (1)

“If we only focus only on the past causes and only try 
to explain things solely through cause and effect, we 
end up with ‘determinism’. Because what this says is 
that our present and our future have already been 

decided by our past occurrences, and are 
unalterable…The standpoint of Adlerian psychology”

(Kishimi and Koga, 2013, p8 ‘The courage to be 
disliked’).  



A quote for reflection (2)

“No matter what moments you are living, or if there 
are people who dislike you, as long as you do not lose 

sight of the guiding star of ‘I contribute to others’, 
you will not lose your way, and you can do whatever 
you like. Whether you’re disliked or not, you pay it no 

mind and live free.”
(Kishimi and Koga, 2013, p262 ‘The courage to be disliked’). 



A quote for reflection (3)

“Most of us tip-toe through life in order 
to make it safely to death.” 

(Ford, 2002, 133, High Energy Habits)



A quote for reflection (4)

“What a piece of work is a person, how 
noble in reason, how infinite in faculties, 

in form and moving, how express and 
admirable in action, how like an angel in 

apprehension, how like a god.” 
William Shakespeare (cited in Ford, 2002, High 

Energy Habits)



Key leadership qualities required by 
the NDP (page 475)

The ability to lead by example and to follow rules that apply to everyone,

Honesty, integrity and trustworthiness. Leaders are able to combine the 
ability to hold fast to a core set of values as enshrined in the constitution 
while embracing change and agitating for transformation;

The capacity to innovate, manage change, build enough support to drive an 
‘essential’ and not necessarily popular agenda, communicating with people, 
keeping them interested and informed.

The ability to listen, especially to those with a different opinion, perspective 
and or priorities. Leaders should be able to create conditions that allow 
everyone to communicate in an open dialogue…

Ability to promote meaningful inclusion, helping to overcome barriers 
associated with class, ethnicity, gender, disability and other factors of 
exclusion. Leaders must seek to empower the otherwise powerless, building 
bridges to other sectors of society, including business, civil society, and faith-
based communities, as well as to all levels of government.

This is all-encompassing leadership that empowers people and places them 
at the centre of development. It is visionary leadership required to take the 
country to its goals of 2030. It can act as a catalyst for change…



Concluding remarks:

Let us take courage, be bold and serve with 
humility and integrity. Batho Pele values 
and principles must be lived by each one of us. 
South Africa needs our servant leadership in 
order to achieve our  2030 development 
agenda!
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