ANNUAL
PERFORMANCE PLAN
2022/23

school of government
Department:
National School of Government
REPUBLIC OF SOUTH AFRICA

Learn Serve Grow

NSG ANNUAL PERFORMANCE PLAN 2022

1

THE NSG EXECUTIVE MANAGEMENT

Prof. Busani Ngcaweni
Principal

Ms Lakela Kaunda
DDG: Administration

Dr. Botshabelo Maja
DDG: Professional Support
Services

Ms Phindile Mkwanazi
Chief Financial Officer

CONTENTS
EXECUTIVE AUTHORITY STATEMENT...............................................................................4
ACCOUNTING OFFICER STATEMENT...............................................................................6
OFFICIAL SIGN-OFF............................................................................................................8

Part C: Measuring Our Performance
5.

PROGRAMME PERFORMANCE INFORMATION.....................................................24

PROGRAMME: 1: ADMINISTRATION................................................................................24

Part A: Our Mandate

PROGRAMME 2: PUBLIC SECTOR ORGANISATIONAL AND STAFF DEVELOPMENT.29

INTRODUCTION.................................................................................................................10

6.

EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM
PERIOD......................................................................................................................44

1.

UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES.............. 11

2.

UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES................................ 11

7.

UPDATED KEY RISKS...............................................................................................49

3.

UPDATES TO RELEVANT COURT RULINGS...........................................................12

8.

PUBLIC ENTITIES......................................................................................................49

9.

INFRASTRUCTURE PROJECTS...............................................................................49

10.

PUBLIC PRIVATE PARTNERSHIPS..........................................................................49

Part B: Our Strategic Focus
INTRODUCTION.........................................................................................................................14
4.

UPDATED SITUATION ANALYSIS.............................................................................16

Part D: Technical Indicator Descriptions
11.

TECHNICAL INDICATOR DESCRIPTIONS...............................................................56

NSG | ANNUAL PERFORMANCE PLAN | 2022/23

3

EXECUTIVE AUTHORITY STATEMENT
job they have been employed to do and have ethical disposition steeped in the Batho Pele

principles. Furthermore, in the 2022 State of the Nation Address, President Cyril Ramaphosa
re-affirmed that “government must work for the people”.

The foremost priority of this administration is to build a capable, ethical and developmental

state – and the National School of Government (the NSG), through its expanded mandate,
must ensure that it provides training and development opportunities to public servants and

elected public representatives in order that they fulfil their responsibilities. I am pleased that
the NSG is rolling out courses and training programmes for government officials from entry

level to senior management and the executive. I am encouraged that elected representatives
and appointed officials are going back to class, in spite of the effects of the COVID-19

pandemic. These include members of the executive in the three spheres of government, state
entity board members, public servants and public sector leaders.
MS AYANDA DLODLO, MP
Minister for the Public Service and Administration

The first post-apartheid Minister for Public Service and Administration, the late Dr Zola
Skweyiya, published the Batho Pele White Paper in October 1997. This year will mark 25

years of the implementation of the White Paper as our commitment to practically make a
difference in the everyday lives of our people. The principles of Batho Pele have a deeper
significance than being a regulatory framework - it is right at the centre of the post-apartheid

restorative process where the historically marginalised must be given back what is due

to them. By declaring that public administration is developmental, the Constitution of the
Republic of South Africa has elevated and heightened the restorative role of the public service
in social justice.

We must remain conscious of the role of colonial and apartheid public administration in the

marginalisation of the majority of our people. We must therefore continue to restore the dignity

of the historically marginalised South Africans and allow them to take their rightful place in
public affairs as confident participants of a nation they helped to build. Our public service
requires that we have qualified public servants with relevant skills and competencies for the
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In this financial year, the NSG will also be launching executive education opportunities in

the public sector, by establishing a suite of premium programmes. The executive education

will target senior managers, executives and public representatives in all organs of state. It
will seek to improve the quality of public sector leadership and management by combining

the science of experiential learning and enabling leaders to develop new knowledge, skills

and attitude. It will also influence public policies and how state institutions respond to these
policies.

We are now at an advanced stage of the finalisation of the National Implementation
Framework towards the Professionalisation of the Public Service with an emphasis on preentry, recruitment, selection, induction, continuous learning and career progression of public

servants. We used the last year to publish the draft Framework to call for public comments

and undertake public consultations with individuals, subject matter experts and interested
institutions; and finally, there has been an extensive peer review with experts in the respective

fields. This year, we will be submitting the final Framework for the approval of Cabinet, together
with clear implementation proposals.

Learn Serve Grow

As the Ministry of Public Service and Administration, we remain committed to building state

capacity in the realisation of a capable, ethical and developmental state. The NSG, through
its vision, mission and strategy remains on track to build state capacity through its training
and development interventions.

____________________
MS AYANDA DLODLO, MP

MINISTER FOR THE PUBLIC SERVICE AND ADMINISTRATION
EXECUTIVE AUTHORITY FOR THE NSG

NSG | ANNUAL PERFORMANCE PLAN | 2022/23

5

ACCOUNTING OFFICER STATEMENT

PROF. BUSANI NGCAWENI
PRINCIPAL: NATIONAL SCHOOL OF GOVERNMENT

The Annual Performance Plan for the 2022/23 financial year marks the third year of

implementation of the National School of Government five-year strategy (2020-2025). In 2020,
the NSG committed to a new vision, mission and the establishment of specific outcomes

framework for the future. We recognised that our strategy is unfolding in a dynamic manner,

particularly with the impact of the COVID-19 pandemic, that require changes to the operations
and structural configuration of the NSG. The five-year strategy also places significant emphasis
on total quality management (in our systems, services, products, and training facilitation); the
impact of the NSG programmes; international and domestic partnerships; training delivery
modalities; and reaching a wider public sector market through an expanded mandate.

•

Adoption of synchronous and asynchronous modalities of learning to enable virtual and
online learning. This has seen an exponential growth in the eLearning enrolments over
the past two years.

•

Hosting successful leadership development interventions, including the Schools on
Economic Governance, programme on Executive Oversight, and Master Classes with
international speakers.

•

Partnerships with 10 national higher education institutions (HEIs) as well as international
institutions. The international partnerships have resulted in a significant uptake of
programmes being made available to South African public servants.

•

Rollout of flagship programmes in the areas of Effective Governance; Gender &
Transformation; Leadership; Induction and Policy & Regulation.

The NSG has also been instrumental in the development of the Draft National Implementation
Framework towards the Professionalisation of the Public Service. In the last year, we
facilitated the public consultations and peer review of the Framework and will be working
closely within the Ministry of Public Service and Administration, and stakeholders in order
to finalise recommendations to Cabinet for the adoption of a final Framework. We do believe

that the implementation of the Framework will be a “game changer” for a professionalised
public service within a capable, ethical and developmental state. In this financial year, we

will be finalising implementation protocols with the various government departments, as well

as determining the collaborations with higher education institutions, professional bodies and
associations as well as industry experts.

Since the implementation of the five-year strategy, the NSG has made significant strides over
the past two years, including the following:
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As we implement new Annual Performance Plan for the 2022/23 financial year, we will be
focusing on some of the following key priorities:
1.

Internally, we will be focusing on improving organisational effectiveness. This will
include the seamless functioning of our delivery mechanisms, implementing total
quality management and improving the learner interface and experience.

2.

We will strengthen collaboration with relevant institutions (e.g. HEIs) and professional
bodies to offer a series of targeted programmes, part and full qualifications, and
other learning experiences for specific occupational roles and levels. Our partnership
strategy will emphasise international and domestic public and private partners.

3.

We are preparing for the development of an NSG qualification. We are also committed
towards a comprehensive review of existing courses/ programmes to determine
relevance.

4.

In this financial year, we will be launching our Executive Education programmes. This
is another game changer for the National School of Government.

5.

We are working extremely hard in positioning the National School of Government
brand. Key interventions are part of our brand positioning will include a new website,
and implementation of a digital transformation strategy, which will introduce digital
solutions enhance the learner interface and experience.

Let us continue to learn, serve and grow!

_________________________
PROF. BUSANI NGCAWENI
PRINCIPAL: NATIONAL SCHOOL OF GOVERNMENT
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OFFICIAL SIGN-OFF
It is hereby certified that this Annual Performance Plan:
•

Was developed by the senior management of the National School of Government under the guidance of Minister Ayanda Dlodlo.

•

Takes into account all the relevant policies, legislation and other mandates for which the National School of Government is responsible.

•

Accurately reflects the impact, outcomes and outputs which the National School of Government will endeavour to achieve over the period 2020-2025.

____________________________							__________________________________
Ms L Kaunda 										Dr B Maja		
Programme 1: Administration								

Programme 2: Public Sector Organisational & Staff Development

_____________________________							__________________________________
Ms P Mkwanazi										Mr D Poonsamy
Chief Financial Officer									

Chief Director: Strategy and Systems 						

						
________________________________
Prof. B Ngcaweni

Accounting Officer

Approved by:

_____________________________
Minister Ayanda Dlodlo, MP			
Executive Authority
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PART A:
Our Mandate
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INTRODUCTION
The Constitution of the Republic of South Africa, 1996 remains the cornerstone of our

democracy and an embodiment of our nation’s aspirations towards building a society that we
can all be proud of. The basic values and principles governing public administration under
section 195(1) form the basis for public service interaction with society in delivering services

to our citizens. These are applicable to all three spheres of government, organs of state, and
public enterprises.

These values and principles are as follows:
a.

A high standard of professional ethics must be promoted and maintained.

b.

Efficient, economic and effective use of resources must be promoted.

c.

Public administration must be development oriented.

d.

Services must be provided impartially, fairly, equitably and without bias.

e.

People’s needs must be responded to, and the public must be encouraged to

f.

Public administration must be accountable.

g.

Transparency must be fostered by providing the public with timely, accessible and

h.

Good human resource management and career-development practices, to maximise

i.

Public administration must be broadly representative of the South African people,

and with particular reference to the 195(1) (h), which stipulates that: “good human resource
management and career-development practices, to maximise human potential, must be

cultivated”. The applicability of this, and the other values and principles to the three spheres

of government, organs of state and public enterprises indicates the depth and the reach of the
NSG in order to fulfil this constitutional mandate.

The NSG must ensure that all the basic values and principles are inculcated into the value
system and performance of all public servants and representatives through education, training
and development (ETD) initiatives.

participate in policymaking.

accurate information.

human potential, must be cultivated.

with employment and personnel management practices based on ability, objectivity,

fairness, and the need to redress the imbalances of the past to achieve broad
representation.

The National School of Government (the NSG) draws its mandate from the Constitution,
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1.

UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES

The NSG, as a national government department, draws its mandate from primary legislation

Section 13 of the Act also provides that the Minister may, after approval by the Cabinet,

mandate which establishes the NSG for it to fulfil a function of providing training or causing

is a prerequisite for specified appointments or transfers; and compulsory in order to meet

– the Public Service Act, 1994 (Proclamation 103 of 1994), as amended. This is the core
the provision of training to occur within the public service.

Accordingly, section 4 of the Act provides the following mandate:

direct that the successful completion of specified education, training, examinations or tests
development needs of any category of employees.

Under the leadership of Minister, the legislative processes of PAMA as it relates to the NSG
are continuing. This includes proposals for amendments to certain provisions of the Act,

1.

There shall be a training institution listed as a national department (in Schedule 1 of
the Act).

2.

The management and administration of such institution shall be under the control of
the Minister (Public Service and Administration).

2.

3.

Such institution-

Cabinet approved a revised Medium-Term Strategic Framework (MTSF) for the 2019-2024

a.

shall provide such training or cause such training to be provided or conduct

such examinations or tests or cause such examinations or tests to be conducted

as the Head of the institute may with the approval of the Minister decide or as
may be prescribed as a qualification for the appointment or transfer of persons
in or to the public service;
b.

may issue diplomas or certificates or cause diplomas or certificates to be issued
to persons who have passed such examinations.

The Public Administration Management Act, 2014 (Act No. 11 of 2014) - gives effect, inter alia,

to the progressive realisation of the values and principles governing public administration
across the three spheres of government. The provisions of the Act in relation to the NSG

requires that the School must, through education and training, promote the progressive

realisation of the values and principles governing public administration and enhance the
quality, extent and impact of the development of human resource capacity in institutions.

which could enhance the mandate of the NSG in strengthening state capacity.

UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

period, which is a high-level strategic document to guide the implementation and monitoring

of the National Development Plan (NDP). The implementation of the MTSF was, however,

disrupted by the outbreak of the COVID-19 pandemic and the declaration of a National State of
Disaster on 15 March 2020. Government had to reprioritise its plans and budgets in response

to the pandemic, which has had a devastating impact on the health, social and economic

aspects of the lives of South Africans. The President launched the Economic Reconstruction
and Recovery Plan (ERRP) on 15 October 2021, which sought to restore much needed

economic growth and employment. The combination of all these factors has meant that the
MTSF had to be revised to include critical interventions that are part of government relief and
recovery efforts.

The revised MTSF continues to reflect government’s plan of action over the remaining term

of the sixth administration. It also prioritises government commitments to prevail over the
COVID-19 pandemic and to work towards recovery.
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These commitments were outlined in the 2021 State of the Nation Address (SONA) and
include the following focus areas:
1.

Defeat the coronavirus pandemic.

2.

Accelerate our economic recovery.

3.

Implement economic reforms to create sustainable jobs and drive inclusive growth.

4.

Fight corruption and strengthen the capacity of the state.

PRIORITY 6: SOCIAL COHESION AND SAFE COMMUNITIES

Functional, efficient
and integrated
government

Functional, efficient
and integrated
government

Professional,
meritocratic and
ethical public
administration

The work of the sixth administration is still underpinned by the following seven apex priorities
for achievement.
1.

A capable, ethical and developmental state.

2.

Economic transformation and job creation.

3.

Education, skills and health.

4.

Consolidating the social wage through reliable and quality basic services.

5.

Spatial integration, human settlements and local government.

6.

Social cohesion and safe communities.

7.

A better Africa and World.

PRIORITY 1: A CAPABLE, ETHICAL AND DEVELOPMENTAL STATE
Priority 1 underpins all other priorities of the MTSF. It is a vision of strong and ethical leadership,

Social compact and
engagement with key
stakeholders

The NSG also contributes towards Priority 6 (Social Cohesion and Safe Communities)

through providing training to 100% of the senior management service (SMS) on all forms of
discrimination.

Whilst the NSG has not identified any institutional policies for updating this financial year,

key strategies will be developed for implementation. These are outlined in Annexure A of the

a focus on people and improved implementation capability. Facilitating this vision into action

Annual Performance Plan.

with professional, ethical, responsive and meritocratic public servants to strengthen relations

3.

will involve a transition to a more functional and integrated government that is capacitated
and efficiency. In terms of the MTSF document, the following outcomes support this priority:

The NSG strategy is aligned to the MTSF document and can contribute to all the outcomes

Mainstreaming of
gender, empowerment
and development of
youth and persons
with disabilities

UPDATES TO RELEVANT COURT RULINGS

There are no relevant court rulings that impact or affect the development and implementation
of the NSG strategy.

through our ETD interventions. The key contribution of the NSG towards priority one is
ensuring professional, meritocratic and ethical public administration.
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PART B:
Our Strategic Focus
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INTRODUCTION
In the implementation of the mandate as articulated in the Public Service Act, 1994 and the
Public Administration Management Act, 2014, the NSG has an expanded mandate to focus
on education, training and development (ETD) in all spheres of government and state-owned
entities. The core mandate issues are reflected as follows:
(i)

Provide education and training to public servants in the three spheres of government,
state-owned entities and organs of state.

(ii)

Support institutional development.

(iii)

Foster collaboration among training institutions, higher education institutions, further

(iv)

Build an Ethical and Capable Public Sector in
Service of the People

education and training institutions and private sector training providers.

MISSION

Offer qualifications, part qualifications and non-formal education as recognised by the

To empower public servants to be responsive to
citizen needs and government priorities through

National Qualifications Framework or the South African Qualifications Authority.
(v)

VISION

education, training and development interventions

Conduct training, examinations or tests (pre-requisites for specified appointments
or transfers and compulsory in order to meet development needs of any category of
employees).

Under the leadership of Minister, the NSG developed a five-year strategy that also places a
focus on the future repositioning towards strengthening state capacity. In repositioning for the
future, the NSG will focus on the following:

14
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VALUES
•
•
•

Professional
Respectful
Ethical

•
•

Innovative
Integrity

Learn Serve Grow

•

Building a suite of high-quality courses and programmes that has relevant values and
workplace currency.

•

Building a mixed-mode learning platform that can be adapted to the needs of state
organs.

•

Clean Audit on the NSG Vote and Unqualified Audit on the Trade Account.

•

Trained 43 411 learners against an annual projected target of 26 040 (166%
achievement).

•

The Nyukela programme is now entrenched as one of our bespoke programmes, with a
total of 11 668 public servants enrolled for the course and 6893 successfully completing.

•

Strategically managing partnerships across the local and global ETD network.

•

Building an ETD value chain with pathways that can support professionalisation in the
public sector.

•

The Ethics course had a total enrolment of 15 834, with 15 473 completing the course
(98% achievement).

•

Growing the currency, reputation, credibility and trust in the NSG and its offerings.

•

Six master classes were successfully held, including one with members of the

•

Improving the user experience and being learner-centric.

The NSG tabled a five-year strategic plan (2020-2025) which was approved and tabled in

Parliament in March 2020. In the first year of implementation (2020/21), the NSG achieved
the following:

executive.The past financial year (2021/22) was the second year of implementation

of the strategy. However, a review and revision of the APP was necessitated by the
adjustments budget as well as impact of the COVID-19 global pandemic. The revision

of the plans was guided by the Revised Framework for Strategic Plans and Annual

Performance Plans issued by the Department of Planning, Monitoring and Evaluation
(DPME).

NSG | ANNUAL PERFORMANCE PLAN | 2022/23
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4.

UPDATED SITUATION ANALYSIS

4.1

EXTERNAL ENVIRONMENT

NSG STRATEGIC PLANNING WORKSHOP, OCTOBER 2021

The commencement of the 2020/21 financial year, under the national lockdown conditions

The NSG convened a strategic planning workshop on 7 and 8 October 2021, which was

had a significant impact on the NSG being able to sustain itself as the current budget could

primarily focused on facilitated interactions directed at taking forward the implementation of

the overall NSG Strategic Plan and establish priorities for the 2022/23 financial year. In the
build-up to the workshop, the NSG management held separate stakeholder engagements

with state academies as well as Higher Education Institutions (HEIs). These engagements
provided valuable insights and inputs into the planning process. What was evidently clear from

these engagements, is the realisation that the NSG must play a leading role, and be a leading

resulted in the NSG not being able to meet ETD targets as well as generating revenue. This
not absorb the impact of losses. The NSG had to revise the ETD numbers downwards for

the 2020/21 financial year, with the potential for a deficit in revenue generation. This situation
required a recalibration of the approach to training delivery and a refocus on how this would

be done. This financial situation worsened when the limited budget allocation was severely
cut by National Treasury.

institution within the ecosystem of public sector education and training. Furthermore, the NSG

The NSG leadership explored various options that could assist the institution to remain

public sector training. Other issues that emerged include the professionalisation within the

The relevant business units had to adapt the curriculum for online (synchronous and

body registration and Continuous Professional Development points.

it promoted some free online courses, such as Ethics in the Public Service. Interest in this

The strategic planning workshop was attended by managers from the level of Assistant

2019/20 financial year to 19074 in 2020/21) and provided traction for other online courses.

should be clear on how it will relate with the HEIs, by giving leadership/vision/direction on

operational, including implementing new delivery modalities, such as virtual online learning.

public service and influenced factors such as the professional qualifications, professional

asynchronous) as well as virtual learning. To ensure that the NSG products are attractive,

Director upwards. The focus of the workshop was on the digital future positioning of the NSG.

These included presentations on the overall digital transformation strategy; digital learning
opportunities for the NSG; and digital optimization of ICT systems and solutions.

The workshop also confirmed that the strategic plan remains relevant and is to be maintained.

course generated significant attention (e.g. the course grew from enrolment of 2458 in the
With regard to the NSG delivery modality, the NSG course and programme offerings will be

undertaken in the following manner, noting that a hybrid model will still be relevant. However,
greater emphasis is being placed on digital learning opportunities.

With regard to annual performance targets, some amendments were proposed. The NSG will

also, in the financial year, ensure that the employee migration process is finalised, and that
operations are better streamlined.

The deliberations of the strategic planning workshop have provided further inputs that
influence both the external and internal environments, as discussed below.
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online courses offered by the NSG. The total of 62 162 excludes 27 050 learners
enrolled in Getting Started with eLearning (which is not a course but prepares learners
Face-to-Face
classroom
learning

Virtual learning

Facilitated and selfpaced Open Distance
eLearning

Bespoke
Programmes

Conferences,
Seminars and Master
Classes

Training to
international
governments

for online learning).
e-LEARNING ENROLMENTS

DIGITAL LEARNING OPPORTUNITIES
Given that the primary mode of ETD delivery was based on face-to-face contact learning,

there was an urgent need to review the delivery modality and shift as many courses and

programmes onto the open distance eLearning (ODeL) and virtual learning platforms. The
NSG digital learning approach is also informed research1 undertaken by the Public Service

Sector Education and Training Authority (PSETA) on emerging technologies in the public
service, which makes the following recommendations in relation to eLearning enablers:
•

A more ubiquitous access to laptops and data needs to extend across all public service
levels if required for remote or virtual working. This is also a pre-requisite for eLearning.

•

The detracting feature of low bandwidth is that it does not offer rich content, webinars
or online lecture capturing and streaming functionalities and is limiting the ubiquity of
eLearning platforms.

•

The use of more suitable video streaming or changes to site restriction rules in order to
make content more widely available and accessible. The graph below is a breakdown

DIGITAL TRANSFORMATION
The NSG has embarked on a journey of digital transformation, with the development of a

draft strategy and implementation plan. This was precipitated by the COVID-19 pandemic
and the urgency for the NSG to digitize its business operations. Digital transformation has
been broader than digitizing the NSG business processes but rather how the NSG becomes

a systems integrator within the broader public sector ecosystem. The work undertaken in
developing the framework was largely influenced by key documents such as the National

Digital and Future Skills Strategy (2020) and the PSETA research on Emerging Technologies
in the Public Service Sector and their Skills Implications (2020).

Additionally, the principles of Batho Pele underpinning efficient service delivery remained a
critical factor, when considering bridging the digital service delivery gap and serving a smart

citizenry. With the exponential increase in technologies such as smart phones, and social
media platforms, there is an emergence of a global phenomenon of a smart citizenry.

of the ODeL uptake from April 2020 to February 2022 in the suite of eLearning and
1 Research on Emerging Technologies in the Public Service Sector and their Skills Implications, August 2020
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The accounting officer is also championing the Digital Transformation strategy and has
communicated the following to all employees:

Moving to a fully automated office ecosystem with basics such as bookings, routing of
submissions, leave and performance management processed electronically.

•
•

Automating the knowledge management system, introducing business analytics in
research, monitoring and evaluation functions.

•

There was full recognition that digital transformation ‘needed hardware, software
and what can be referred to as brainware (employees who can fully use available
technologies) that improve business processes, and drive efficiency and impact.

The proposed strategy will contribute towards the digital positioning of the NSG as key within
the ecosystem of public sector education, training and development as part of the overall
change process of the organisation.

Furthermore the NSG will develop or facilitate ETD interventions to enhance digital skills in
the public sector. It will also engage with key institutions to fast track digital transformation in
the public sector.

EXECUTIVE EDUCATION
The NSG seeks to improve the quality of public sector leadership and management by

providing a range of premium programmes for senior managers, executives and public

representatives in all spheres of government, public enterprises and organs of state. These
programmes and interventions will be established as executive education opportunities,
which combine the science and art of leadership, innovation, and execution in complex and

dynamic environments. The executive education of the NSG will be underpinned by values
and principles of ethical and development oriented service. It will also Influence public policies
and how state institutions respond to these policies.

The programmes will take on a blended approach, including classroom interaction, online

learning, and onsite experimentations. Identified programmes will include current bespoke
executive programmes and new interventions with both a sector and cross sector focus.

CURRICULUM FRAMEWORK
The NSG curriculum framework is made up of 152 accredited and non-accredited courses

and programmes covering the ETD occupational bands. All learning programmes are
internally quality assured. Credit bearing programmes aligned to registered qualifications on

the National Qualifications Framework (NQF) are externally accredited by quality assurance
bodies.

Number of qualifications / courses
LGSETA Qualifications linked to NSG
QCTO Qualification linked to NSG
HEI approved courses / programmes

Municipal Financial Management
Further Education and Training Certificate
Office Administrator: Public Service
Administrator
21

ETQA accredited courses / programmes

54

QCTO accredited courses / programmes

1

TOTAL

152

Non-credit bearing courses / programmes

76

The NSG reviews curriculum every three years and will strengthen this review process through
a peer review mechanism. In this financial year, the NSG will emphasise quality assurance
on course content, including a review of Nyukela. It will also work towards developing a full
qualification.

The NSG will also emphasise the determination of training needs across departments using
baseline documents (e.g audit reports and service delivery improvement plans) and working
in consultation with the AGSA and departments such DPSA, DPME and NT.

DRAFT NATIONAL IMPLEMENTATION TOWARDS THE PROFESSIONALISATION OF
THE PUBLIC SERVICE

The current MTSF commits explicitly to the professionalisation of the public service

as imperative for building of a capable, ethical and developmental state. The work of

professionalising the public service is part of the bigger project of strengthening state
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capacity. The NSG, working jointly with the Department of Public Service and Administration

(DPSA) and the Office of the Public Service Commission (OPSC) is finalising a national

implementation framework for the professionalisation of the public service, as envisaged in

Framework, consider discussions on the broader project of strengthening state capacity
including latest research on international trends related to public service reforms. The
recommendations were submitted to the Minister in January 2022 for consideration before

the NDP.

the revised framework is presented to Cabinet.

There has been a sampling of relevant literature on professionalisation of the public service

GENDER, YOUTH AND DISABILITY MAINSTREAMING

and a need for robust engagement with scholars and stakeholders on how the State can

professionalise the public service. This should culminate in policy or legislative changes to
institutionalise professionalisation. There must be a clear implementation framework and

plan that recognises the complexity of the public service given that some professions are
regulated through established bodies (e.g., Law, Education and Engineering) and many other
areas that are not regulated by external structures/ bodies.

On 18 November 2020, Cabinet approved the publication of the draft framework for public
consultation. The proposed pillars of the professionalisation framework are as follows:

Pre-entry
Recruitment
& Selection

Induction and
Onboarding

Planning &
Performance
Management

Continuing
Learning and
Professional
Development

Career
Progression
and Career
Incidents

Professional bodies, interested parties, institutions of higher learning, think tanks, organised

labour and public servants were invited to participate in a two-week public consultation

Mainstreaming of gender, youth and disability in all programmes and activities of the

department is key in ensuring that the empowerment of these designated groups is prioritised.
To attain this, departments need to develop and implement plans, programmes, budgets and
systems that are responsive to the needs of women, youth and persons with disabilities. The

Gender-Responsive Planning, Budgeting, Monitoring, Evaluation and Auditing (GRPBMEA)

is one such plan that the NSG will implement and monitor. As aptly stated in the GRPBMEA
Framework, ‘Investing in women’s empowerment and reducing the gender gap is an important
driver of inclusive economic growth and development and will benefit both women and men,
boys and girls.’ This includes the economic development and growth of women, men, boys

and girls with disabilities to ensure their economic emancipation. This is particularly critical
because poverty and economic oppression have been linked to high incidents of gender-

based violence and femicide as well as the inability of those affected to remove themselves
from such situations.

To this end, parallel to the implementation of the GRPBMEA, the NSG will also implement the
National Strategic Plan on gender-based violence and femicide (NSP on GBVF). The NSP
on GBVF focuses on six pillars; (i) accountability, co-ordination and leadership; (ii) prevention
and rebuilding the social cohesion; (iii) justice, safety and protection; (iv) response, care,

support and healing; (v) economic power; and (vi) research and information management.

process in February 2021. During this period, a total of 159 organisations were invited and
771 attendees attended the virtual engagements.

On 4 June 2021, the Minister appointed a task team to advise on the finalisation of the
Implementation Framework. The 25-member task team brought expertise and a wealth of
experience drawn from state departments, state-owned entities, academia, private sector,

‘Investing in women’s empowerment and reducing
the gender gap is an important driver of inclusive
economic growth and development and will benefit
both women and men, boys and girls.’
- GRPBMEA Framework

quality assurance and professional bodies. The task team was established to review the
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In his foreword to the Plan, President Cyril Ramaphosa points out that “the unacceptably

high levels of gender based violence and femicide in South Africa are a blight on our national
conscience, and a betrayal of our constitutional order for which so many fought, and for which
so many gave their lives”.

The NSG remains committed to supporting the implementation of the National Strategic Plan
and will ensure the following:
•

Promoting the Plan within the NSG, as well as educating employees on gender-based
violence and femicide.

•

Incorporating the Plan into the curriculum of NSG courses and programmes, in particular
the course targeting SMS on dealing with issues of discrimination.

ETD Interventions
In addition to the above, the NSG has ETD interventions that are geared towards the

empowerment of participants of issues related to WYPD. With reference to priorities 1 and

6 of the MTSF, the NSG has already designed Anti-discrimination programmes that are
being rolled out to members of the Senior Management Service (SMS). The NSG is also
contributing towards Priority 6 (Social Cohesion and Safe Communities) by providing, through

a compulsory module, training to 100% of the SMS on all forms of discrimination and diversity
management. Furthermore, the NSG is providing support in the training of teachers through

Provincial Education Departments focused on dealing with all forms of discrimination. This
will contribute towards a 2024 outcome of a diverse socially cohesive society with a common
national identity.

•

Continuing the rollout of programmes such as gender mainstreaming, gender-based
budgeting and reporting, and diversity management.

The NSG also has the Compulsory Induction Programme (CIP) which includes gender and

•

Elevating gender-based issues for discussion within the departmental Employment
Equity Forum.

course on Leading Change by Championing Gender Equality (LCCGE) which covers gender-

In addition to the above plans, the NSG also has in place the Socio-economic Development

Programmes (SEDP) which are created with the purpose of improving not only the social
standing of the department, but also improving the lives of those who benefit from them.
SEDPs can take different forms and focus on different areas; for the NSG, the focus will

be on educational, social and economic empowerment of the beneficiaries; that is, women,

disability in one of the modules. The department continues to implement the 5-day online
based violence, gender mainstreaming and gender responsive planning and budgeting.

In this financial year, the NSG will prioritise ETD interventions for organised labour shop

stewards and members, as well as labour relations training for all supervisors and managers.
With regard to the management of talent in the public sector, the NSG will determine or

facilitate ETD interventions for growing and spotting talent for future growth and development.

youth and persons with disabilities. The flagship project for the NSG with regard to SEDP will
be training of unemployed youth on Personal Mastery which will equip them with skills they

will need for entry into work or entrepreneurship. This approach to the development of the
afore-mentioned groups will ensure that the NSG not only empowers those within the public
service but also beneficiaries who are in different communities, particularly disadvantaged
communities within the surrounding areas.

Integrating gender, age and disability into departmental and social plans, budgets and

programmes (which will be discussed at length in the NSG’s Diversity Management Strategy),

is key in ensuring that the NSG plays its part in advancing the Constitutional vision of an
equitable and non-sexist society that promotes the economic growth of all citizens particularly
those who have been previously disadvantaged.
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4.2

INTERNAL ENVIRONMENT

In the previous financial year, the Minister approved a reconfigured organisational structure,
which is in alignment with the approved Service Delivery Model and five-year strategic plan.

(ii)

levels 9-12 (junior and middle managers) with emphasis on occupational skills (know

The employee migration process was undertaken with the establishment of an internal

how), supply chain management, budgeting, supervisory skills and pathways to (further)

Transformation and Restructuring Task Team (TRTT). The TRTT is a sub-committee of the

qualifications.

Departmental Bargaining Chamber, which comprises members of employer and organised

labour representatives. The employee migration process was undertaken through an
approved migration strategy.

(iii)

Senior Management Development and Professionalisation: Providing ETD

interventions to senior managers between levels 13 and 14 (Directors and Chief Directors).

Chapter 4 of the SMS Handbook determines a set of competencies that employees in

Other initiatives currently being undertaken include an internal skills audit, culture change

these core categories should have. These including analytical skills, problem solving as

management, digital transformation and total quality management. Regarding change

well managing money and people. This is in addition to the core competencies (expertise)

management, the NSG has finalised a Change Management Policy, Change Management

required to perform as a professional – be it in finance, ICT, issuing of licenses/permits,

Strategy and has appointed Change Management Champions who are representatives of all

policy formulation and monitoring, planning and implementing built environment projects

occupational levels, gender and age. In this financial year, the NSG will commence with the

like housing, road construction, water provision, etc.

development of a Diversity Management strategy which will guide the alignment of all internal
projects and programmes .

Middle Management Development: Providing ETD interventions for occupational

(iv)

Executive Management and Leadership Support: This band is complex in a sense

In line with the Operations Management Framework (2016), the NSG has an approved Service

that it caters for occupational levels 15-16 (Deputy Director-General, Director-General)

the needs and accommodation of women, youth and persons with disabilities. These key

Chapter 4 of the SMS (for DDGs and DGs), this category of leadership in the public

delivery.

and government and as nurtures of talent, stewards of public funds and champions

ETD DELIVERY

theories, modelling and forecasting, leadership by outcomes, talent management as

Delivery Model as well as a Service Delivery Charter which also takes into consideration

and Political Office Bearers. In addition to top-up training on the requirements of

documents articulate the minimum service standards and the approach towards service

sector is expected to lead as experts and advisors both in the work of departments

The ETD interventions are delivered to public representatives and public servants and are
clustered in accordance with the following occupational bands:
(i)

Cadet and Foundation Management: Providing ETD interventions to graduates

who wish to join the public service, public service interns and public servants up to
occupation level 8 (support staff, administrators and supervisors). Emphasis is placed on

understanding rules of government and service delivery excellence (especially as most
front-line officials are in this band).

of transformation. Therefore, the NSG is exposing this layer of government to design

well as the management of political-administrative interface - amongst others. For the
Political Office Bearers, focus is placed on building capabilities in economic governance,

political oversight and accountability, together with the appropriate creation and use of
legislative and regulatory frameworks.

The ETD delivery modality will be a hybrid model for the utilisation of panel of experts who
are contracted by the NSG, serving public servants (including NSG officials) who are found

suitable and in partnerships with institutions of higher learning. The NSG will make use of other

senior public servants as facilitators and volunteers (e.g. retired public servants and business
leaders). This includes the implementation of the NSG Research Fellowship Programme
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STRATEGIC PARTNERSHIPS AND EXCHANGES
The NSG participates in various bi-lateral and multilateral bodies involved in public
administration development and in various global knowledge exchange networks with

institutions in the global North and South. The NSG is committed to participate and share

The AMDIN Secretariat is tasked to give practical effect to the aspirations of the AU as
articulated in the AU-Agenda 2063.

knowledge with its peers. This is in line with the NDP which encourages the positioning of

As part of its contribution to AMDIN and continental capacity building, the NSG has developed

establishing sustainable strategic partnerships that support ETD opportunities.

Public Service; and (ii) Governance in Africa learning programme. The former is based on

The partnerships and collaboration are informed by the following:

Heads of State in 2011. Furthermore, the NSG has extended the roll-out one of its flagship

South Africa as an influential player in the world. To this effect, the NSG is committed to

•

Supporting domestic and continental capacity building

•

Supporting the Minister and Principal in their international obligations pertaining to
public service capacity development and facilitating the NSG’s participation in the
global knowledge exchange network with countries of the South and North.

two flagship learning programmes, which are (i) Charter on the Values and Principles of
the Charter for Values and Principles in the Public Service which was adopted by the AU

learning programmes called Khaedu (a programme that exposes learners to practical on-site
service delivery improvement) to the following African countries: Nigeria, Ghana, Namibia,
Democratic Republic of Congo, Liberia, and Uganda.
Preferential Procurement

Mobilising resources to support innovation, research and development as well as
expanding training in South Africa and the African continent.

In line with the Presidential pronouncement on targets for preferential procurement, it must

The NSG also maintains partnerships with HEIs to roll out accredited training programmes,

commodities. Most of the work that the NSG does is in partnership with HEIs. As a result,

•

and partnerships will be further expanded. In the previous financial year, the NSG entered

into MOUs with ten HEIs across the country, which are: University of Pretoria, North

West University, Rhodes University, University of Johannesburg, University of Fort Hare,
Stellenbosch University, Nelson Mandela University, University of the Free State, Durban
University of Technology, and Tshwane University of Technology. All the partnerships are
aimed at supporting delivery, relevance, professionalisation and quality of ETD offerings.

At the continental level, the African Management Development Institutes Network (AMDIN)

be noted that the NSG does business with different service providers for the procurement of
HEIs are not in a position to assist the NSG in achieving the 40% women, 30% youth and 7%

persons with disabilities representation. The NSG will ensure that in contracting Independent
Individual Contractors (IICs), it shall reflect preference to targeted groups in line with the
applicable legislation at the time.

In terms of the B-BBEE certificate the NSG received, there is currently a process underway
wherein a company has been appointed to verify the NSG’s compliance.

is the network of Management Development Institutes (MDIs) in Africa, which is officially
recognised by the African Union Commission as a training arm of the African Union (AU).

The role of AMDIN is to strengthen the MDIs on the African continent to build capacity of
developmental public administration. Through AMDIN, the MDI’s share lessons, research and
experiences and co-create and implement programmes geared towards strengthening the
public service in pursuit of Africa’s development aspirations.
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5.

PROGRAMME PERFORMANCE INFORMATION

PROGRAMME: 1: ADMINISTRATION
Programme 1 (Administration) Provide strategic leadership, management and support

Programme 1 also includes the office of the Chief Financial Officer (CFO), Internal Audit,

services to the National School of Government.

Risk and Ethics Management, and the Office of the Principal. The core function of the CFO

The Branch: Administration is responsible for the corporate services, strategy, organisational

provides an independent and objective assurance designed to add value and improve NSG’s

performance, governance, marketing and communications, as well as international relations
and strategic partnerships. The Branch has to ensure that the NSG performs as a fully

functional integrated institution, creating an enabling environment for the core business
functions to deliver on the overall mandate.

is to provide overall management of the financial affairs of the School. Internal Audit Unit
operations.

The Office of the Principal is the highest executive office in the NSG. The Principal, as

Accounting Officer of the School, leads and provides strategic vision and direction within the

NSG and allocates resources. The Principal also undertakes strategic communication with
key stakeholders, including but not limited to, Parliament and the media. The Principal also

leads the organisational change and transformation agenda, whilst at the same time ensuring
adherence to good corporate governance practices, and financial viability and sustainability
of the trading entity of the NSG.
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OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS
Outcome

Outputs

Output

Functional

Approved

Percentage

institution

management

management

integrated

total quality
plan

implemented
Mapped

business

Annual Targets

Indicators

of total quality

Audited/ Actual Performance

MTEF Period

2019/20

2020/21

2021/22

2022/23

2023/24

New

New Indicator

Total quality

Total quality

50% of

100% total quality 100% of

Framework

developed by

management

plan implemented management

Indicator

plan implemented

management
developed

management plan
March 2022

total quality
plan

implemented by

Number of

New

mapped business Indicator

New Indicator

with operations

total quality

by March 2024

plan

plan

plan implemented

implemented by
March 2025

Operations

3 mapped business

4 mapped

4 mapped

4 mapped

and plan for the

with operations

processes in line

processes in line

processes

management policy
NSG developed

management

2024/25

management

March 2023

with operations

implemented

Performance

2018/19

processes in line processes in line
management

Estimated

processes in line

management plan
implemented by
March 2022

business

with operations
management
plan

implemented by
March 2023

business

with operations
management

business

in line with

operations

plan implemented management
by March 2024

plan

implemented by
March 2025

ICT projects

Number of ICT

ICT to

ICT to support

4 ICT business

6 ICT business

6 ICT business

6 ICT business

6 ICT business

operations

NSG operations

the NSG

operations

NSG operations

NSG operations

enabling NSG

enabling NSG

enabling NSG

enabling NSG
implemented

projects enabling
implemented

support

operations in
place

the NSG

solutions enabling
implemented

solutions enabling
implemented by
March 2022

solutions

operations

implemented by
March 2023

solutions

operations

implemented by
March 2024

solutions

operations

implemented by
March 2025
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Outcome

Outputs

Output

Functional

Material audit

institution

by the end of the findings resolved

integrated

by the end of

financial year

NSG brand

Percentage of

strategy

and marketing

and marketing
implemented

the NSG brand

promoting NSG

interventions

public sector

2018/19

2019/20

2020/21

2 audit

Clean audit

findings

unqualified

material
issued by
AGSA

New

indicator

for Vote and
audit for TTA
issued by
AGSA

New indicator

communication
promoting NSG
offerings in the
public sector

NATIONAL SCHOOL OF GOVERNMENT

New

indicator

New indicator

Estimated

Performance

MTEF Period

2021/22

2022/23

2023/24

2024/25

0% reduction of

100% of material

100% of material

100% of material

100% of

baseline outcomes

resolved by March

resolved by

resolved by

audit findings

audit findings from
2 Material findings

issued by the AGSA

audit findings
2022

audit findings
March 2023

audit findings
March 2024

material

resolved by

March 2025

NSG brand and

30% of the

50% of the

100% of the

100% of the

developed and

marketing strategy

and marketing

and marketing

and marketing

marketing strategy
approved

implemented
Number of

offerings in the

Audited/ Actual Performance

strategy

Communication
interventions
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Percentage of

findings resolved material audit
financial year

Annual Targets

Indicators

NSG brand and

implemented by
March 2022

NSG brand
strategy

implemented by
March 2023

NSG brand
strategy

implemented by
March 2024

NSG brand
strategy

implemented by
March 2025

33 communication

12 communication

20

20

20

promoting NSG

promoting NSG

interventions

interventions

interventions

interventions

offerings in the
public sector

implemented

interventions

offerings in the

public sector by
March 2022

communication
promoting NSG
offerings in the

public sector by
March 2023

communication
promoting NSG
offerings in the

public sector by
March 2024

communication
promoting NSG
offerings in the

public sector by
March 2025

Learn Serve Grow

Output Indicators

Annual Target

Q1

Q2

Q3

Q4

Percentage of total

50% of total quality

10% of the total quality

20% of the total quality

30% of total quality

50% of the total quality

implemented

implemented by March

implemented

implemented (cumulative)

(cumulative)

quality management plan

management plan
2023

Number of mapped

4 mapped business

in line with operations

operations management

business processes
management plan
implemented

processes in line with

management plan

No target

plan implemented by

management plan

management plan implemented

management plan implemented

1 business process mapped

3 business process mapped

4 business processes mapped in

management plan

management plan (cumulative)

plan

in line with operations

in line with operations

line with operations management

March 2023

Number of ICT projects

6 ICT business solutions

1 ICT business

3 ICT business solutions

4 ICT business solution enabling 6 ICT business solutions

implemented

implemented by March

operations implemented

implemented (cumulative)

(cumulative)

enabling NSG operations

enabling NSG operations
2023

Percentage of material audit 100% of material audit

findings resolved by the end findings resolved by the
of financial year

solution enabling NSG

No target

end of the financial year
by March 2023

enabling NSG operations

NSG operations implemented

enabling NSG operations

Management improvement

50% of the management

100% of the management

outcome developed

on previous audit outcome

on previous audit outcome

plan based on previous audit

improvement plan based
to ensure reduction of

audit findings implemented
(cumulative)

Percentage of NSG brand

50% of the NSG brand

20% of the NSG brand

30% of the NSG brand

implemented

implemented by March

implemented

implemented (cumulative)

and marketing strategy

and marketing strategy
2023

and marketing strategy

and marketing strategy

implemented

improvement plan based

to ensure reduction of audit
findings implemented

No target

50% of the NSG brand and

marketing strategy implemented

Number of communication

20 communication

6 communication

10 communication

16 communication interventions

20 communication interventions

NSG offerings in the public

NSG offerings in the

NSG offerings in the

offerings in the public sector

the public sector undertaken

public sector undertaken

interventions promoting
sector

interventions promoting
public sector by March
2023

interventions promoting

interventions promoting NSG

public sector undertaken undertaken (cumulative)

promoting NSG offerings in
(cumulative)

promoting NSG offerings in the
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ng a State Visit to South

PROGRAMME 2: PUBLIC SECTOR ORGANISATIONAL AND STAFF DEVELOPMENT
The purpose of Programme 2: Public Sector Organisational and Staff Development facilitates

nt João Lourenço, the JCC

transfer payments to the training trading account, which provides education, development

and training to public sector employees. This Programme comprises of the following subprogrammes (Branches):

Presidential

Bi-National

Sub-Programme 1: Learning and Professional Development

ignalled the determination

This sub-programme is responsible for the design and implementation of ETD interventions
and post-training delivery support, which include senior & executive leadership development

in three spheres of government, legislative sector and state-owned entities. The focus of

e their structured bilateral

interventions will incorporate an entry-to-exit approach of public service career management

(occupational/salary levels); implementation of compulsory programmes to address systemic
challenges; and implementing partnership agreements to professionalise certain categories

t level possible. Currently
of employees; and reach a critical mass of public servants.
Sub-Programme 2: Professional Support Services

bilateral relations with the

This sub-programme is responsible for specialised and transversal functions relating to
research and market intelligence to inform ETD interventions, as well as training needs

stration and Public Policy in

analysis. In addition, the branch has the responsibility of ensuring that quality assurance

and accreditation of courses and programmes is undertaken, as well as the functions of
evaluation and measuring outcomes and impact. The branch is responsible for all functions

that the visit paved a way

related to the client engagement process (liaison, logistics and learner records) as well as the
eLearning offerings of the NSG.

established in future. The

the NSG were very pleased

President and look forward

ith Angola in the fields of
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OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS
Outcome

Outputs

Output

Annual Targets

Indicators

Audited/ Actual Performance

Estimated

Performance

MTEF Period

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Functional

Revenue and other

Amount of

R119,6m

R151m in

R27,8m in

R118,5m in

R101,3m in

R101,8m in

R107,2m in

Institution

generated

generated and

generated

generated

other funding

funding sources

other funding

other funding

other funding

Integrated

funding sources

revenue

other funding

in revenue

revenue

sources in TTA

revenue and
sources

generated

as part of the

revenue and other
generated by
March 2022

cost-recovery
Business

Percentage

interventions

development

development
resulting in the

uptake of the NSG
offerings

of business

New indicator

Knowledge

public sector

practice in the

(KM) Strategy

enhance ETD
interventions

areas of good
public sector

documented to
enhance ETD
interventions

Management

developed and
approved

KM Strategy

implemented

March 2023

sources

generated by
March 2024

sources

generated by
March 2025

75% of business

75% of business

80% of

interventions

interventions

interventions

interventions

development

development

NSG offerings

offerings

generated by

revenue and

50% of business

uptake of the

uptake of NSG

sources

revenue and

34% of business

resulting in the

resulting in the

Number of

documented to

indicator

interventions

Areas of good

practice in the

New

revenue and

development

resulting in the

uptake of the NSG

offerings by March
2022

development

resulting in the
uptake of the

development

resulting in the
uptake of the

business

interventions

resulting in the

NSG offerings by NSG offerings by uptake of the
March 2023

March 2024

NSG offerings

by March 2025

NSG repository

4 areas of good

4 areas of good

4 areas of good

4 areas of good

and knowledge

public sector

public sector

public sector

public sector

for information
management
developed

practice in the

documented to
enhance ETD

interventions by
March 2022

practice in the

documented to
enhance ETD

interventions by
March 2023

practice in the

documented to
enhance ETD

interventions by
March 2024

practice in the

documented to
enhance ETD

interventions by
March 2025
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Outcome

Outputs

Output

Annual Targets

Indicators

Audited/ Actual Performance

Estimated

Performance

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

4 research reports

5 research

6 research

6 research

informing ETD

informing ETD

informing ETD

Competent

Research projects

Number of

8 research

8 research

6 research

empowered to

interventions

projects

to inform

to inform

ETD interventions interventions

public servants informing ETD
do their jobs

developed

research

informing ETD
interventions
developed

MTEF Period

projects

training and

development
needs and

opportunities

projects

training and

development

reports informing
developed

needs and

informing ETD
developed by
March 2022

opportunities

reports

interventions

developed by
March 2023

reports

reports

interventions

interventions

developed by

developed by

March 2024

March 2025

Skills assessment

Number

A total of 31

A total of

4 skills

5 skills

5 skills

6 skills

10 skills

departments or

assessment

analysis

needs

reports to inform

reports informing

reports to inform

reports to inform

reports

reports on specific
public sector on
training needs

for relevant ETD
interventions
completed

of skills

reports on
specific

training needs
completed with
public sector

departments or institutions
public sector
on training
needs for

13 training
analysis

completed

with public
sector

institutions

assessment
ETD needs
completed

assessment
ETD needs

completed by
March 2022

assessment
ETD needs

completed by
March 2023

assessment
ETD needs

completed by
March 2024

assessment
to inform

ETD needs

completed by
March 2025

relevant ETD
interventions
completed
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Outcome

Competent

Outputs

Courses/

public servants programmes/
empowered to
do their jobs

interventions

responsive to

identified skills

gaps developed/
reviewed

Output

Annual Targets

Indicators

Number of
courses/

programmes/
interventions
responsive

to identified

Audited/ Actual Performance
2020/21

2021/22

2022/23

2023/24

2024/25

6

6

8 courses/

8 courses/

8 courses/

10 courses/

12 courses/

courses

courses

interventions

interventions

interventions

interventions

interventions

reviewed

reviewed

developed/

programmes/

programmes/ programmes/

developed/

developed/

available

reviewed

quality of ETD

evaluations

interventions

of impact

indicator

with professional

areas profes-

functional

sionalised with
professional
bodies

responsive to

identified skills

gaps developed/

indicator

identified skills

gaps developed/

6 progress

6 impact

6 progress

the impact

conducted by

the impact

reports on

evaluation studies

(Phase 1)
New

responsive to

March 2023

completed

New indicator

programmes/

reviewed by March reviewed by

evaluation studies March 2022

conducted

Number of

bodies

New

studies

Functional areas
professionalised

New indicator

programmes/

2022

reviewed
to improve the

MTEF Period

2019/20

developed/
Number

Performance

2018/19

skills gaps

Impact evaluations

Estimated

programmes/
responsive to

identified skills

gaps developed/
reviewed by
March 2024

to identified
skills gaps

developed/

reviewed by
March 2025
6 progress

studies

the impact

evaluation

evaluation

conducted by

developed by

responsive

6 impact

reports on

studies

programmes/

March 2024

March 2023

reports on
evaluation
studies

developed by
March 2025

Draft Profession-

National

2 functional

2 functional

2 functional

work developed

framework on the

sionalised with

sionalised with

sionalised with

of the public

bodies by March

alisation frame-

and consultation
with Legal and

Engineering pro-

fessions ensued.

implementation

areas profes-

professionalisation professional
service developed
by March 2022

2023

areas profesprofessional

bodies by March
2024

areas profesprofessional
bodies by

March 2025
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Outcome

Outputs

Output

Competent

Accreditation of

Accreditation

empowered to

qualification

graduate

public servants the post-graduate
do their jobs

of the post-

Percentage of

and

ETD interventions

facilitated to

facilitated to support partnerships

to support ETD
Thought leadership

Number

and

in partnership with

leadership

partnerships
collaboration

seminars/ platforms
public and private

to support ETD sectors
interventions

of thought

2021/22

2022/23

2023/24

2024/25

New indicator

New

Report on the

Post-graduate

Accreditation

Post-graduate

Post-graduate

full post graduate

developed for the

graduate

implemented by

implemented by

indicator

offered compiled
New indicator

New

indicator

indicator

seminars/

Performance

Performance

systems for ETD

systems

management

practitioners piloted

management
for ETD

practitioners
piloted
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March 2023

facilitated the

support ETD

facilitated to

facilitated to

facilitated to

facilitated to

interventions by
March 2022

partnerships
support ETD

interventions by
March 2023

partnerships

partnerships

support ETD

interventions by
March 2024

support ETD

interventions by
March 2025

Established

5 thought

5 thought

5 thought

5 thought

leadership

platforms/

platforms/

platforms/

platforms/

thought

leadership
seminars hosted
by March 2022

leadership
seminars hosted
by March 2023

leadership

leadership

seminars hosted
by March 2024

seminars

hosted by

March 2025

6 Thought

with public and

March 2025

20%

seminars

partnership

facilitated by

March 2024

qualification

20%

platforms/

platforms in

2022

qualification

qualification

20%

interventions
New

NSG by March

of the post-

20% partnerships

partnerships

NSG ETD
New indicator

qualification

55% (11/20) of

uptake of the

leadership
platforms/

hosted

practitioners

scoping of the

qualification to be

private sectors

Quality ETD

MTEF Period

2020/21

support ETD

Sustainable

Performance

2019/20

interventions

interventions

Estimated

2018/19

facilitated
Partnerships

collaboration

Audited/ Actual Performance

qualification

Sustainable

partnerships

Annual Targets

Indicators

seminars hosted
New indicator

New

indicator

Implement

Framework for

Performance

Performance

Performance

management

management

system for ETD

system for ETD

system for ETD

performance

systems for ETD
practitioners

performance

system for ETD
practitioners

developed by
March 2022

management
Practitioners

piloted by March
2023

management
practitioners

implemented by
March 2024

management
practitioners

implemented by
March 2025
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Outcome

Outputs

Output

Annual Targets

Indicators

Audited/ Actual Performance

Estimated

Performance

MTEF Period

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Responsive

NSG accreditation

Approved NSG

Status of the

Accreditation

Accreditation

Accreditation

Accreditation

Accreditation

Accreditation

Training and

accrediting bodies

status by

accredited

facilitated

facilitated and

facilitated and

facilitated and

facilitated and

facilitated and

Education,

Development

status approved by

Interventions

accreditation
accrediting
bodies

NSG as an
training

provider by

the relevant
accrediting
bodies

maintained

processes
and

managed to

maintain the
status of the
NSG as an
accredited

processes

managed to

maintain the

status of the NSG
as an accredited
training provider

training

processes

managed to

courses quality

Number of

programmes/

assured by the NSG courses quality
Quality Assurance
Committee

assured by the
NSG Quality
Assurance

Committee

managed to

maintain the status maintain the
of the NSG as an

status of the

provider by March

accredited

accredited training
2022

provider
Programmes/

processes

NSG as an

training provider
by March 2023

processes

managed to

maintain the
status of the
NSG as an
accredited

training provider
by March 2024

processes

managed to

maintain the
status of the
NSG as an
accredited

training provider
by March 2025

17

13

6 programmes/

8 programmes/

8 programmes/

10 programmes/

12 programmes/

courses quality

/ courses

NSG Quality

assured by the

assured by the

assured by the

assured by the

programmes /

assured by the
NSG Quality
Assurance

Committee

programmes
quality

assured by
the NSG
Quality

Assurance

courses by the
Assured by
the Quality
Assurance

Committee

courses quality
NSG Quality
Assurance

Committee by
March 2022

courses quality
NSG Quality
Assurance

Committee by
March 2023

courses quality
NSG Quality
Assurance

Committee by
March 2024

courses quality
NSG Quality
Assurance

Committee by
March 2025

Committee
Compulsory

Number of

programmes

courses/

courses/

implemented

Compulsory
programmes

implemented

New indicator

New

indicator

Draft Compulsory

4 compulsory

4 compulsory

4 compulsory

4 compulsory

framework

programmes

programmes

programmes

programmes

in-service training courses/
developed

implemented by
March 2022

courses/

implemented by
March 2023

courses/

implemented by
March 2024

courses/

implemented by
March 2025
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Outcome

Outputs

Output

Responsive

Learners trained

Number of

Training and

demand- led ETD

trained on

Education,

Development
Interventions

on compulsory and
interventions

Annual Targets

Indicators

learners

Audited/ Actual Performance
2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

New indicator

New

38 822 learners

38 460 learners

40 460 learners

42 460 learners

50 480 learners

compulsory and

compulsory and

compulsory

compulsory

compulsory

indicator

trained on

demand- led ETD

and demand-

interventions

led ETD

interventions
Percentage

trained on how to

managers

the public service

deal with all forms
of discrimination

of senior

MTEF Period

Performance

2018/19

compulsory

Senior managers in

Estimated

New indicator

New

indicator

in the public

service trained
on how to
deal with

all forms of

discrimination

trained on

trained on

demand- led ETD
interventions by
March 2022

and demandled ETD

interventions by
March 2023

trained on

and demand-

trained on

and demand-

led ETD

interventions by
March 2024

led ETD

interventions by
March 2025

The NSG

30% of senior

50% of senior

70% of senior

100% of senior

online course

public service

public service

public service

public service

completed the
“ Championing
Anti-

discrimination in

managers in the

managers in the
trained on how to

deal with all forms
of discrimination

the public sector”. by March 2022
(cumulative)

2

sector trained

on how to deal

with all forms of

discrimination by
March 2023

managers in the
trained on how
to deal with
all forms of

discrimination

by March 2024
(cumulative)

managers in the
trained on how
to deal with
all forms of

discrimination

by March 2025

2 The Course Will also include the Training on The National Strategic Plan on Gender-Based Violence and Femicide
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Outcome

Outputs

Output

Responsive

Provincial

Number of

Training and

education trained

departments

Education,

Development
Interventions

departments of

by NSG (Teaching
for All) to roll

out training on

handling diversity
and dealing

with all forms of
discrimination
to teachers

and School

Management
Teams

Annual Targets

Indicators

provincial

Audited/ Actual Performance

Estimated

Performance

MTEF Period

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

New indicator

New

The

4 provincial

5 provincial

7 provincial

9 provincial

of “ Teaching

of education

of education

education trained of education

indicator

customisation
for all” module

of education

trained by NSG

completed into

(Teaching

a short online

for All) to roll

learning course.

out training

on handling

departments
trained (ToT) to
roll out training
to teachers

and School

Management

Teams by March

diversity and

2022

dealing with
all forms of

departments
trained

(Teaching for

All) by NSG to

roll out training
to teachers

and School

Management
Teams by

March 2023

discrimination

(cumulative)

to teachers

departments of

departments

(Teaching for

trained

roll out training

All) by NSG to

All) by NSG to
to teachers

and School

Management
Teams by

March 2024

(cumulative)

(Teaching for

roll out training
to teachers

and School

Management
Teams by

March 2025

and School

Management
Teams
Open Distance

Number of

(ODeL) courses

/ programmes

eLearning

/ programmes

/ interventions
responsive to

ODeL courses
/ interventions
responsive

to identified

identified skills gaps skills gaps
developed/reviewed

developed/
reviewed

New indicator

Draft

Compulsory
in-service
training

framework
developed

7 online courses
developed

2 online courses

8 ODeL courses

10 ODeL courses 12 ODeL

March 2022

/ interventions

/ interventions

developed by

/ programmes
responsive to

identified skills

gaps developed/
reviewed by
March 2023

/ programmes

courses /

responsive to

interventions

identified skills

gaps developed/
reviewed by
March 2024

programmes /
responsive

to identified
skills gaps

developed/

reviewed by
March 2025
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Outcome

Outputs

Output

Responsive

ODeL Help desk

Percentage

Training and

closed

desk tickets

Education,

Development

tickets successfully

Interventions

Annual Targets

Indicators

of ODeL Help

Audited/ Actual Performance

Estimated

Performance

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

New indicator

New

New indicator

New indicator

100% of ODeL

100% of ODeL

100% of

successfully

successfully

desk tickets

2023

2024

indicator

successfully

Perception

satisfaction on

determine

to determine learner survey to
NSG’s ETD

learner

satisfaction on
NSG’s ETD

interventions

in response to
government

priorities and
performance

Help desk tickets Help desk tickets
closed by March

closed
Perception survey

MTEF Period

New indicator

New

indicator

closed by March

ODeL Help

successfully
closed by

March 2025

Comprehensive

Perception

Annual

Annual

Annual

approved

and provincial

survey to

survey to

survey to

methodology

survey in national
government to
determine the

Perception
determine

the learner

learner satisfaction satisfaction on
on NSG’s ETD

NSG’s ETD

undertaken by

undertaken by

interventions
March 2022

interventions
March 2023

Perception
determine

the learner

satisfaction on
NSG’s ETD

interventions

undertaken by
March 2024

Perception
determine

the learner

satisfaction on
NSG’s ETD

interventions

undertaken by
March 2025

improvement
in the public
sector

undertaken
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INDICATORS, ANNUAL AND QUARTERLY TARGETS
Output Indicators

Annual Target

Q1

Q2

Q3

Q4

Amount of revenue

R101,3m in revenue and

R 25m in revenue and

R50m in revenue and other

R76m in revenue and other

R101,3m in revenue and

generated

(cumulative)

(cumulative)

generated

generated and other funding

other funding sources

sources in TTA as part of the generated by March 2023
cost-recovery

Percentage of business

75% of business

resulting in the uptake of the

resulting in the uptake

development interventions
NSG offerings

development interventions

other funding sources

No target

funding sources generated

Report on the business

development interventions

funding sources generated

No target

75% of business

development interventions

resulting in the uptake of

of the NSG offerings by

resulting in the uptake of the

NSG offerings

March 2023

other funding sources

NSG offerings

Number of areas of good

4 areas of good practice

1 area of good practice

2 areas of good practice

3 areas of good practice in the

4 areas of good practice in

documented to enhance

documented to enhance

documented to enhance

documented to enhance

enhance ETD interventions

to enhance ETD interventions

practice in the public sector
ETD interventions

in the public sector

ETD interventions by
March 2023

Number of research projects

5 research reports

developed

interventions developed by

informing ETD interventions

informing ETD

in the public sector
ETD interventions
No target

March 2023

Number of skills assessment 5 skills assessment reports 1 skills assessment report
reports on specific

on specific departments

sector informing ETD needs

ETD needs completed by

departments or public
completed

Number of courses/

programmes/ interventions

or public sector informing

ETD interventions
(cumulative)

public sector documented to
(cumulative)

2 research reports

3 research reports informing

developed

(cumulative)

informing ETD interventions

ETD interventions developed

the public sector documented

5 research reports informing

ETD interventions developed

2 skills assessment reports

4 skills assessment reports

5 skills assessment reports

No target

8 draft courses/ programmes/

8 courses/ programmes/

reviewed

to identified skills gaps

completed (cumulative)

completed (cumulative)

completed

March 2023

8 courses/ programmes/
interventions responsive

responsive to identified skills to identified skills gaps
gaps developed/reviewed

completed

in the public sector

developed/ reviewed by
March 2023

Stakeholder consultation
and conceptual outline

of courses/ programmes/
interventions completed

interventions developed/

interventions responsive
developed/ reviewed
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Output Indicators

Annual Target

Number of impact evaluation 6 progress reports on the
studies conducted

impact evaluation studies

conducted by March 2023

Approved NSG accreditation Accreditation processes
status by accrediting bodies

facilitated and managed
to maintain the status of

the NSG as an accredited

training provider by March
2023

Q1

Q2

Q3

Q4

No target

No target

No target

6 progress reports on the

3

impact evaluation studies
conducted

Facilitation of various

Facilitation of various

Facilitation of various

Facilitation of various

required by the accrediting

required by the accrediting

required by the accrediting

required by the accrediting

accreditation processes as
bodies

accreditation processes as
bodies

accreditation processes as
bodies

accreditation processes as
bodies

Manage various

Manage various

Manage various accreditation

Manage various accreditation

required by the accrediting

required by the accrediting

accrediting bodies

accrediting bodies

accreditation processes as
bodies

accreditation processes as
bodies

processes as required by the

processes as required by the

Number of programmes/

8 programmes/courses

2 programmes / courses

2 programmes / courses

2 programmes / courses quality

2 programmes / courses

the NSG Quality Assurance

NSG Quality Assurance

NSG Quality Assurance

NSG Quality Assurance

Assurance Committee

NSG Quality Assurance

courses quality assured by
Committee

quality assured by the

Committee by March 2023

quality assured by the
Committee

Number of functional areas

2 Functional areas

Identify professional body

professional bodies

professional bodies by

conduct a consultative

professionalised with

professionalised with
March 2023

for Internal Auditors and
session

Identify Professional body

for Supply Chain Managers

quality assured by the
Committee

Area/s of collaboration on

professionalisation finalized

assured by the NSG Quality

MoU on professionalisation

signed with professional bodies.

quality assured by the
Committee

First phase of implementation
of the MOU

Draft MoU on

professionalisation
developed

and conduct a consultative
session

3 Details of activities reflected in the AOP
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Output Indicators

Annual Target

Q1

Q2

Q3

Q4

Accreditation of the Post-

Accreditation of the Post-

No target

Status report on the

No target

Accreditation of the Post-

graduate qualification

graduate qualification

facilitated by March 2023

milestones for the

graduate qualification by

accreditation and

Council for Higher Education

registration of the

facilitated

postgraduate qualification
in collaboration with HEI
developed.
Percentage of partnerships

and collaborations facilitated

20% of partnerships and

collaborations facilitated to

No target

to support ETD interventions support ETD interventions
5 thought leadership

platforms in partnership with

by March 2023

leadership seminars/

public and private sectors

collaborations facilitated to

No target

20% of partnerships and

collaborations facilitated to

support ETD interventions

by March 2023

Number of thought

10% of partnerships and

1 thought leadership

platforms/ seminars hosted platform/ seminar hosted

3 thought leadership

platforms / seminars hosted
(cumulative)

support ETD interventions
4 thought leadership platforms /

5 thought leadership

Performance Management

Performance Management

practitioners

practitioners

seminars hosted (cumulative)

platforms / seminars hosted

hosted

Performance management

Performance management

practitioners piloted

Practitioners piloted by

systems for ETD

system for ETD

Performance Management
framework approved

completed

March 2023

Number of compulsory

4 compulsory courses/

Stakeholder consultation

implemented

by March 2023

of courses/ programmes/

courses/ programmes

Trainer certification

programmes implemented

and conceptual outline

System piloted with ETD

System piloted with ETD

2 compulsory courses/

No target

2 compulsory courses/

programmes implemented

programmes implemented

interventions completed

Number of learners trained

40 460 learners trained on

6 069 learners trained on

17 532 learners trained on

28 995 learners trained on

40 460 learners trained on

led ETD interventions

led ETD interventions by

led ETD interventions

led ETD interventions

ETD interventions (cumulative)

ETD interventions

on compulsory and demand- compulsory and demandMarch 2023

compulsory and demand-

compulsory and demand(cumulative)

compulsory and demand- led

compulsory and demand- led
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Output Indicators

Annual Target

Q1

Q2

Q3

Q4

Percentage of senior

50% of senior managers in

10% of senior managers in

20% of senior managers in

30% of senior managers in

50% of senior managers in

service trained on how

on how to deal with all

on how to deal with all

how to deal with all forms of

how to deal with all forms of

how to deal with all forms of

managers in the public
to deal with all forms of
discrimination

the public service trained

forms of discrimination by
March 2023

the public service trained
forms of discrimination

the public service trained on the public service trained on
discrimination (cumulative)

discrimination (cumulative)

the public sector service on
discrimination

Number of provincial

5 provincial departments

1 provincial department of

2 provincial departments of

4 provincial departments of

5 provincial departments of

trained (Teaching for All)

(Teaching for All) by

(Teaching for All) to roll

(Teaching for All) to roll out

(Teaching for All) to roll out

(Teaching for All) to roll out

departments of education
by NSG to roll out training
on handling diversity and
dealing with all forms of

discrimination to teachers
and School Management

of education trained

NSG to roll out training

to teachers and School

Management Teams by
March 2023

education trained by NSG
out training to teachers

and School Management
Teams

education trained by NSG
training to teachers and

School Management Teams
(cumulative)

education trained by NSG

training to teachers and School

Management Teams (cumulative)

education trained by NSG
training to teachers and

School Management Teams

Teams

Number of ODeL courses /

programmes / interventions

8 ODeL courses /

25% of the 8 course

60% of the 8 courses developed/

100% of the 8 course

online courses developed/

reviewed in line with the

development plan (cumulative)

in line with the course

programmes / interventions plan for the 8 identified

responsive to identified skills responsive to identified
gaps developed/reviewed

skills gaps developed/

Percentage of ODeL Help

100% of ODeL Help desk

closed

by March 2023

desk tickets successfully

Course development

reviewed by 2023

tickets successfully closed

reviewed.

materials developed/

course development plan

reviewed in line with the course

materials developed/reviewed
development plan

100% of ODeL Help desk

100% of ODeL Help desk

100% of ODeL Help desk tickets

100% of ODeL Help desk

tickets successfully closed

tickets successfully closed

successfully closed

tickets successfully closed

Perception survey

Annual Perception survey

Stakeholder consultation

Perception survey in

Analysis of results on the

Report of results on the

satisfaction on NSG’s ETD

satisfaction on NSG’s ETD

completed

government to determine

the learner satisfaction on NSG’s

determine the learner

to determine learner

interventions in response to
government priorities and

performance improvement in

to determine the learner

interventions undertaken
by March 2023

the public sector undertaken
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and conceptual outline

national and provincial

the learner satisfaction on
NSG’s ETD interventions
undertaken

perception survey to determine
ETD interventions

perception survey to

satisfaction on NSG’s ETD
interventions

Learn Serve Grow

6.

EXPLANATION OF PLANNED PERFORMANCE OVER THE
MEDIUM-TERM PERIOD

The annual planned performance is aligned to the NSG five-year strategic plan (2020 – 2025)

as well as the Medium-Term Strategic Framework (MTSF) that ultimately contributes to the

overall achievement of priority 1 (a capable, ethical and developmental state). In the MTEF
period and five-year strategy period, the NSG will focus on some of the following:
•

This will be done through processes, as outlined in the NSG service delivery model and value
chain, as follows:

Value chain element

Proposed performance outputs for 2022/23

Diagnosis

ÎÎ Research and skills assessments reports to inform ETD
interventions
ÎÎ Analysis report of workplace and sector skills plans

Expanding ETD interventions across the three spheres of government and organs of
state (expanded mandate)

•

Emphasising the quality and responsiveness of the ETD interventions

•

Raising the profile (brand identity and management) and relevance of the NSG products
and services

•

Embracing partnerships and collaborations with public and private institutions to support
ETD interventions

•

Measuring the longer-term impact and outcomes of ETD interventions offered by the
NSG

ÎÎ Perception survey undertaken in national and provincial
government
Content creation and
service offering

ÎÎ Courses/ programmes/ interventions developed, and quality
assured
ÎÎ Compulsory programmes developed
ÎÎ Active online ETD interventions
ÎÎ Knowledge management and document of good practices

Enablement and
engagement

ÎÎ Partnerships facilitating ETD interventions
ÎÎ Business development interventions facilitating ETD
interventions
ÎÎ ETD Practitioners performance managed
ÎÎ Supporting DBE on training provincial departments of
education

Delivery

ÎÎ Learners offered ETD interventions
ÎÎ Delivery partnerships
ÎÎ Bespoke programmes, including Nyukela, Etella, ethics and
gender

Outcome and impact

ÎÎ Impact evaluation studies

The ETD interventions will be offered across the public sector, inclusive of the three spheres

NSG | ANNUAL PERFORMANCE PLAN | 2022/23

41

of government and organs of state, using blended approaches to learning (including contact
classes, virtual and online learning). Over the next three-year period (2022/23 to 2024/25) the

NSG anticipates to train 121 380 learners in all forms of ETD interventions. As an accredited
training provider, the NSG will also ensure that the relevant quality management system
policies are in place, e.g. ETD quality management system policy, learner support and
management policy, and a certification management policy.

The outputs reflected in the Annual Performance Plan is aligned to the five outcomes for
achievement over the next five-year period, which are reflected as follows:
PROGRAMME RESOURCE CONSIDERATIONS

A functional
integrated
institution

Competent
public servants
who are
empowered to do
their jobs

Sustainable
partnerships and
collaboration
to support ETD
interventions

BUDGET ALLOCATION FOR PROGRAMME AND SUB PROGRAMMES: NSG VOTE
ACCOUNT

It is noted in the table below (NSG VOTE ACCOUNT) that the budget allocation to the NSG
is R228,068 million for the 2022/23 financial year, of which R115,721 million is transferred to
the NSG Trading Account. This translates to a 51% transfer to the Trading Account. Of the

remaining R112 348 (49%) of the budget allocation, an amount of R59,779 million (26%) is

allocated to Compensation of Employees, and another R48,743 million (21%) to Goods and
Services and 3 826 million (2%) to Machinery and equipment.

During this financial year, the Programme 1: Administration will seek to achieve the following
outputs:
Quality ETD
practitioners

Quality ETD
practitioners

•

Implement ICT business solutions to improve NSG operations and service delivery

•

Map business processes in line with an operations management plan, to improve and
modernise business processes

•

Improve internal controls, address material audit findings, and reduce irregular
expenditure

•

Identify and facilitate partnerships to support and enable ETD interventions

•

Implement communications interventions, including the development of an integrated
marketing, communication and brand strategy Other performance areas, such as

Regarding the resources available to the achievement of the outputs, in fulfilling its’ mandate,

the NSG recovers costs for revenue generation to augment the Training Trading Account
(TTA) for financial viability and institutional sustainability. The current funding model is made

up of partial funding appropriated by Parliament and income derived from cost recovery
through training course fees. The School is required to recover all costs associated with the

training, which includes developing materials, marketing, logistics and infrastructure for the

NSG. The National Treasury determines the cost tariff of the NSG courses and programmes,
with the last tariff increase taking effect from 1 April 2020.

human resource management and development, organisational development, risk
management, and change management will be covered in the NSG Annual Operational
Plan.

The impact of the COVID-19 global pandemic and national lockdown have also affected the

ability of the NSG to generate revenue due to cancellations, and non-uptake of contact training
in the 2021/22 financial year. The NSG recovery plan does include: (i) protocols for contact
training under COVID-19 conditions; and (ii) a greater shift towards online and virtual learning.
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Audited
Vote
Administration
Public Sector Organisational and Staff Development
TOTAL

Audited

Outcome

2018/19
70 236

Audited

87 464

182 986

Current

Outcome

2020/21

95 522

Audited

outcome
Economic classification

2019/20

96 566
166 802

Audited

Outcome

125 884

Budget

2023/24

2024/25

110 873

112 348

112 230

117 271

115 721

214 297
Current

outcome

Budget

2022/23

103 424

221 603

Budget

2021/22

95 719

Audited

outcome

Budget

Budget

Budget

113 713

228 069

118 371

225 943
Budget

235 642
Budget

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Current payments

94 647

93 103

93 881

107 252

108 522

108 235

113 097

Compensation of employees

54 228

55 207

55 841

59 760

59 779

59 308

61 974

Goods and services

40 419

37 896

38 040

47 492

48 743

48 927

51 123

Transfers and subsidies

-

-

-

-

-

-

-

Transfers and subsidies

70 236

87 464

125 884

103 424

115 721

113 713

118 371

1 919

2 419

1 838

3 621

3 826

3 995

4 174

-

-

-

-

-

-

-

166 802

182 986

221 603

214 297

228 069

225 943

235 642

Payments for capital assets
Payments for financial assets
Total economic classification
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BUDGET ALLOCATION FOR PROGRAMME AND SUB PROGRAMMES: NSG TRADING
ACCOUNT

•

Research and skills assessments reports to inform ETD interventions

•

Perception survey undertaken in national and provincial government

•

Courses/ programmes/ interventions developed, and quality assured

amount.

•

Compulsory programmes developed

The allocation to Compensation of Employees amounts to R106 million and an amount of

•

Active online ETD interventions

•

Partnerships and business development facilitating ETD interventions

•

Learners offered ETD interventions

•

Impact evaluation studies

In the table below (NSG TRADING ACCOUNT), the total revenue is R220 million, of which

an amount of R101, 3 million must be generated through course fees and other sources of
funding. Through the training of a total of 40 460 learners, the NSG plans to raise this revenue

R114,5 million to Goods and Services. During this financial year, the Programme 2: Public

Sector Organisational and Staff Development will seek to achieve some of the following
outputs:

Other performance areas will be covered in the NSG Annual Operational Plan.
Audited Outcome

Audited

Audited

Outcome

Current

Outcome

Budget

Budget

Budget

Budget

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Tax revenue

115 027

151 481

28 773

106 935

104 920

105 618

111 130

Course Fees

110 110

145 775

26 188

103 535

101 357

101 894

107 239

4 917

5 706

2 585

3 400

3 563

3 724

3 891

Revenue

Interest
Transfers received

Total revenue
Expenses

Current expense
Compensation of employees
Goods and services
Software and intangible assets
Transfers

70 236

87 464

125 884

103 424

115 721

113 713

118 371

185 263

238 945

154 657

210 359

220 641

219 331

229 501

209 802

205 520

134 724

210 359

220 641

219 331

229 501

82 630

90 439

93 259

106 069

106 069

106 069

110 831

127 172

115 081

41 465

104 290

114 572

113 262

118 669

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Total expenses

209 802

205 520

134 724

210 359

220 641

219 331

229 501

Surplus / (Deficit)

- 24 539

33 425

19 933

0

0

0

0
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7.

UPDATED KEY RISKS

Outcomes

Key Risks

Risk Mitigations

Functional integrated institution

Lack of an efficient training management and information

Procurement of a new integrated and secure management

system

and information system to support ETD management and
delivery

Competent public servants who are empowered to do their

Lack of impactful / effective and quality training.

Develop and implement a Total QMS

Sustainable partnerships and collaboration to support

Reluctance of potential partners to partner/collaborate with

Develop and implement a clear and targeted partnership

Quality ETD Practitioners

Lack of availability, support and continuous professional

Approval and implementation of Trainer Professionalisation

jobs

education, training, and development interventions

the NSG

development of ETD practitioners professionalised and
competent to deliver training

Responsive Education, Training and Development
Interventions

8.

Lack of impactful/effective and quality training.

strategy.

Framework

Modernise business processes and implement
management & information system

PUBLIC ENTITIES

Name of Public Entity

Mandate

Outcomes

Current Annual Budget (R thousand)

N/A

N/A

N/A

N/A

9.

INFRASTRUCTURE PROJECTS

No.

Project name

Programme

Project

Outputs

Project start date Project

Total Estimated

Current year

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

10.

description

completion date

N/A

cost

Expenditure

PUBLIC PRIVATE PARTNERSHIPS

PPP

Purpose

Outputs

Current Value of Agreement

End Date of Agreement

N/A

N/A

N/A

N/A

N/A
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ANNEXURE A: ENHANCEMENTS TO THE STRATEGIC PLAN
INTRODUCTION
In developing the Annual Performance Plan for the 2022/23 financial year – and this being

the third year of implementing the five-year strategy – the NSG undertook a critical review

The NSG must also manage its role with regard to the following closely related dynamics:
1.

Building a professional, ethical, capable, and developmental state.

2.

Harnessing the potential of a global, rapidly expanding digital transformation within
the ecosystem of public sector ETD.

impact on the NSG operations. The review of the NSG strategy points to the fact that there is

3.

Responding to the challenges of poverty, unemployment, and inequality.

4.

The shrinking public finance fiscus.

on its strategic intent. What is important, though, is to enhance key strategic interventions that

In managing these dynamics, the NSG is basing its strategies on a sound analysis of its current

of strategy and organisational performance. This provided an opportunity for the NSG to

identify any strategic amendments or a review of the strategy. It is recognised that the strategy

unfolded in a dynamic manner, coinciding with events like the COVID-19 pandemic and its

no need for any amendments or complete overhaul thereof, as the NSG is on course to deliver
are being undertaken over the remaining period of the five-year strategic period.

For the NSG to transform and reposition itself as a premier provider of education and training
programmes in the public sector requires innovation, insights, depth and agility. It also

demands of the NSG the ability to mobilise partnerships, build the brand of the institution

position and the control it has over developments. The NSG has responded by employing a

set of relevant strategies and is building its capacity to implement these strategies more
effectively:
•

Building a suite of high-quality courses and programmes that has relevant values and
workplace currency.

•

Building a mixed-mode learning platform that can be adapted to the needs of organs
of state.

•

Strategically managing relationships across the local and global ETD network.

footing within this network of institutions and providers. The NSG will be presenting a

•

Building an ETD value chain with pathways that can support professionalisation in the
public sector.

of the funding model and exploring increasing third stream income through fundraising and

•

Growing the currency, reputation, credibility and trust in the NSG and its offerings.

•

Improving the user experience and being learner-centric.

along-side credible programmes, make direct and indirect interventions that impacts on the

capacity of the state. While the NSG is legislatively mandated, and is repositioning itself as a
premier ETD provider, the delivery will largely be carried out by a complex network of public
and private institutions.

As part of the repositioning, the NSG will address its financial sustainability and competitive
memorandum on the future repositioning to Cabinet. This will include proposals in the review
other professional services.
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NSG PRIORITIES GOING FORWARD
In order for the NSG to remain credible and current, it has to continue solidifying its position

within the state, play a direct role in the ETD ecosystem and rapidly build its capacity and
relationships. The NSG has commenced work on the following strategic interventions and will

Going forward, the NSG will be implementing its digital learning strategy based on
asynchronous and synchronous learning using the following modalities:

be undertaken during the remaining period of the current strategy and beyond:
DIGITAL LEARNING OPPORTUNITIES

ASYNCHRONOUS

SYNCHRONOUS (REAL TIME)

Open Distance eLearning

Virtual training

Own place, time and pace

Own place

Virtual conferences

Conferences

Self-paced courses (paid for)

Webinars

Seminars

The COVID-19 pandemic (and declaration of the state national disaster in March 2020) had

Self-paced courses (no cost)

delivery was based on face-to-face contact learning, there was an urgent need to review

Facilitated programmes/
courses

a huge impact on the business operations of the NSG. Given that the primary mode of ETD

the delivery modality and shift as many courses and programmes onto the open distance
below since the national lockdown in March 2020.
90%

84%

80%

84%

Programmes/courses
Master classes

Workshops via Zoom/

Workshops

Online coaching

Coaching

Teams

75%

70%

Zoom/Teams

Master classes via Zoom/
Teams

eLearning (ODeL) and virtual learning platforms, as is reflected in the analysis of training
100 %

Programmes/courses via

Face-to-face training

60%

The NSG digital learning strategy is also informed research4 undertaken by the Public Service

40%

service, which makes the following recommendations in relation to eLearning enablers:

Sector Education and Training Authority (PSETA) on emerging technologies in the public

50%
30%
20%
10%
0%

18%
11%

1 April 2020 - 31 March 2021
e-Learning

7%

5%

1 April 2021 - 30 September 2021
Face-to-Face

•

Provide access to laptops and 3G/4G/LTE/5G data cards. A more ubiquitous access
needs to extend across all public service levels if required for remote or virtual working.
This is also a pre-requisite for eLearning.

•

Procure better quality data lines. The detracting feature of low bandwidth is that it does
not offer rich content, webinars or online lecture capturing and streaming functionalities
and is limiting the ubiquity of eLearning platforms.

•

The SETA to consult the SITA. Discussion is to be undertaken around the use of more
suitable video streaming or changes to site restriction rules in order to make content
more widely available 24/7.

26-31 March 2020
Virtual Classroom

4 Research on Emerging Technologies in the Public Service Sector and their Skills Implications, August 2020
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DIGITAL TRANSFORMATION
The NSG has embarked on a journey of digital transformation, with the development of a

draft strategy and implementation plan. This was precipitated by the COVID-19 pandemic
and the urgency for the NSG to digitize its business operations. Digital transformation has
been broader than digitizing the NSG business processes but rather how the NSG becomes

a systems integrator within the broader public sector ecosystem. The work undertaken in
developing the strategy was largely influenced by key documents such as the National Digital

and Future Skills Strategy (2020) and the PSETA research on Emerging Technologies in the
Public Service Sector and their Skills Implications (2020).

Additionally, the principles of Batho Pele underpinning efficient service delivery remained a
critical factor, when considering bridging the digital service delivery gap and serving a smart

citizenry. With the exponential increase in technologies such as smart phones, and social
media platforms, there is an emergence of a global phenomenon of a smart citizenry.

The development of the Digital Transformation Strategy emerged from the realisation that the
NSG must undertake the following:

HIGH-QUALITY COURSES AND PROGRAMMES
The NSG course matrix currently comprises of 152 accredited and non-accredited courses

and programmes, which are being offered. The NSG curriculum is participatory, indigenous

and employs decolonising methodologies aimed at developing a professional and ethical
public administration committed to a caring and people-centred service delivery based

•

Broaden the ETD offerings and opportunities within the digital space.

•

Digitise as many business processes as possible in order to save costs and enhance
efficiency.

•

Undertake a digital skills audit and develop digital skills for employees.

•

Develop caring and capable public servants.

•

Upgrade ICT infrastructure and security measures to ensure safety & compliance.

•

Ensure occupational focus to provide public servants with the knowledge, skills and
values.

•

Improve performance in the workplace - delivering on the contract between citizens and
government.

•

 nsure academic and professional development in order to provide public servants
E
with theoretically grounded knowledge, skills and experiences that make them suitable/
qualified to do a particular job.

•

Provide flexibility with respect to addressing learning and development needs in the
public sector. 

The proposed strategy will contribute towards the digital positioning of the NSG as key within
the ecosystem of education, training and development for government as part of the overall

change process of the organisation. It will focus on the critical components as reflected below:
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The Curriculum Framework provides for the review existing courses/ programmes to
determine relevance, update where necessary, and develop new courses/ programmes in

line with this expanded mandate. The establishment of a Curriculum Review Committee will
assist in developing, reviewing, renewing and ensuring a streamlined, relevant curriculum. It

would support NSG offerings but can progressively include external role-players in a manner
that we can influence Public Administration curriculum across all sectors.

The bespoke programmes of the NSG, including the Compulsory Induction Programme,
Nyukela, Ethics in the Public Service, Etella, Economic Governance School, Ethical

EXECUTIVE EDUCATION
According to Dhoul

5

(2021), “financial uncertainties and the growth of global complexity in

business are playing a key role in the development of new course offerings” and which has

led to “greater attention being paid to furthering professional development in the realms of
self-awareness, innovation, inspiring others and responsiveness to change”.

As a key strategic intervention, the NSG seeks to provide executive education opportunities
in the public sector, by establishing a suite of premium programmes.

Leadership and Executive Oversight Programme, and Induction Programme for Boards will
continue to be rolled out. Where necessary, new programmes will be progressively added.

Research shows that high quality learning materials can be rendered ineffective in the

hands of a poor facilitator. High quality learning programmes are dependent on high quality
materials and high-quality facilitation. For the NSG to deliver high quality programmes, there

is a need for high level facilitators and procedures for the recruitment, selection, development,

certification, management, monitoring and evaluation of training facilitators. The NSG is

developing a Training Professional Framework to establish a standardised, transparent
and rigorous system to recruit, select, orientate, endorse, manage, monitor and evaluate

ETD facilitators. This will also include a more comprehensive Performance Management

and Development System.The Training Professionalisation Framework applies to all
categories of ETD practitioners who conduct interventions on behalf of the NSG.The intention

is to match training facilitators to their area of expertise and to provide developmental support
to galvanise professionalism in public service.

5 Dhoul, T. 2021. “Understanding Executive Education”; https://www.topmba.com/jobs/career-trends/understanding-executive-		
education
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NSG ORGANISATIONAL STRUCTURE

Principal

DD: Risk & Integrity
Management

Director: Executive
Support

DD: Internal Audit

Chief Financial
Officer

CD: Strategy & Systems

D:

Communication
D: Information &
Communication
Technology

DDG: Administration

DDG: Learning & Professional
Development

DDG: Professional Support
Services

D:
Human Resource
Management &
Development

CD: Cadet &
Foundational
Management

CD: Middle
Management
Development

CD: Technical
Support

D: Legal Services

CD: Senior Management
& Professionalisation

CD: Executive
Management &
Leadership Support

CD: Quality Assurance
& Accreditation
Management

D: Workplace
Environment
Management

CD: Curriculum
Support & Trainer
Professionalisation

CD: Business
Development &
Specialised Programmes

e-Learning

CD: Research & Market
Intelligence

CD: Outcomes & Impact

CD:

Vote
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Annexure B: Conditional Grants
The National School of Government does not have the conditional grant.

Annexure C: Consolidated Indicators
Not Applicable. The National School of Government does not have concurrent functions with other departments.
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PART D:
TECHNICAL
INDICATOR
DESCRIPTIONS
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PART D: TECHNICAL INDICATOR DESCRIPTIONS
Indicator Title
Definition

Percentage of total quality management plan implemented
The indicator measures the implementation of the plan for total quality management system for the NSG. A total quality management system

is defined as an organisation-wide and client/citizen centred management of the quality of products and services; as well the production and
offering of such products and services across for processes (from input to output).

The implementation of the TQM will comprise of (consultations and awareness on TQM, policy implementation, develop/ review quality
Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

management guidelines for training delivery and for NSG products).
Approved total quality management plan

Performance is assessed qualitatively by reporting on the implementation of the total quality management plan
Portfolio of evidence will be reports detailing the implementation of deliverables of the total quality management plan.
There is sufficient capacity and resources to fulfil this performance.
Not Applicable

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-to-date)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility
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Implement a total quality management plan that supports the NSG mandate.
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Indicator Title

Number of mapped business processes in line with operations management plan implemented

Definition

The indicator measures the development of the operations management policy and plan in the NSG. Operations Management is defined as the

activities, decisions and responsibilities involved in managing products and services’ production and delivery. The operations function arranges
resources necessary for the production and delivery of products and services.

Source of data

Method of Calculation / Assessment

Approved operations management plan
Performance is assessed quantitatively by reporting on the mapped business processes in line with the operations management plan

Means of verification

Portfolio of evidence will be business process maps and improvement plans.

Assumptions

There is sufficient capacity and resources to fulfil this performance.

Disaggregation of Beneficiaries
(where applicable)

Not Applicable

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-to-Date)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility

Quarterly
Implement an operations management system to ensure that the NSG is committed to maintaining high standards of work.
DDG: Administration
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Indicator Title

Number of ICT projects enabling NSG operations implemented

Definition

The indicator measures number of ICT projects implemented to enable NSG operations

Source of data

Signed off ICT projects that support and enable NSG operations

Method of Calculation / Assessment

Performance is calculated quantitatively by number of ICT projects enabling NSG operations

Means of verification

Portfolio of evidence will be reporting on ICT projects implemented to enable NSG operations. (ICT System or reports)

Assumptions

There is sufficient capacity and resources to fulfil this performance.

Disaggregation of Beneficiaries
(where applicable)

Not Applicable

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-to-Date)

Reporting Cycle

Quarterly

Desired performance

NSG business is supported by relevant and sufficient ICT infrastructure and systems

Indicator Responsibility

DDG: Administration

applicable)
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Indicator Title

Percentage of material audit findings resolved by the end of financial year

Definition

The indicator measures percentage of resolved material audits findings by end of financial year. Material audit is defined as significant errors
or risks in the NSG financial and performance information as reported in the Annual Report that will be stated in the final audit report issued by
the Auditor-General.

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Report by Auditor-General, Management report
Performance is calculated quantitatively by monitoring material findings resolved throughout the year
Management Improvement Plan
Management will implement controls as recommended by AG to improve efficiency
Not Applicable

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-to-date)

Reporting Cycle

Quarterly

Desired performance

Management implements controls to findings issued by AG to improve efficiency

Indicator Responsibility

DDG: Administration; DDG: Learning & Professional Development; DDG: Professional Support Services; Chief Financial Officer. Reporting by

applicable)

DD: Internal Audit
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Indicator Title

Percentage of the NSG brand and marketing strategy implemented

Definition

The indicator measures the implementation the NSG brand and marketing strategy. The different aspects of the Strategy (Website revamp,

Source of data

Approved brand and marketing strategy

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Social media campaign, Exhibitions, Media relations, Internal event support).

Performance will be assessed qualitatively by the approved NSG brand and marketing strategy and implementation as outlined in the strategy
Approved NSG brand and marketing strategy and a report detailing the implementation deliverables
There is sufficient capacity and resources to fulfil this performance.
Not Applicable

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-to-Date)

Reporting Cycle

Quarterly

applicable)

Desired performance
Indicator Responsibility
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Indicator Title

Number of communication interventions promoting NSG offerings in the public sector

Definition

The indicator measures the communication interventions (Radio interview, TV interview, Magazine advertorial, Media statement, Social Media

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

communication, Opinion piece or Newspaper placement) promoting NSG offerings across the public sector. This will increase the NSG exposure
also communicate the NSG programmes.
Not Applicable
Performance is calculated quantitatively by number of communication interventions promoting NSG offerings in the public sector (including
SOEs)

Portfolio of evidence will be any communication interventions (print and non-print) promoting NSG offerings in the public sector
There is sufficient capacity and resources to fulfil this performance.
Not Applicable

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-to-Date)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility

Quarterly
Communication interventions promoting NSG that will increase the NSG exposure and communicate NSG programmes in the public sector
DDG: Administration
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Indicator Title

Amount of revenue generated and other funding sources in TTA as part of the cost-recovery

Definition

The indicator measures the money generated by the Training Trading Account and other funding sources/ programmes. The NSG operates
a trading account to manage revenue raised through cost recovery from learning and development. The raising of revenue supplements the
parliamentary budget allocation, and covers costs of learning and development (including building rentals, training logistics, etc.)

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Other funding sources may include sponsorships and donor funding.
Financial performance reports and Training Management System
Performance is calculated quantitatively by the amount received per ETD intervention and other funding sources as deposited into the trading
account

Training Management System and Annual Financial Reports
NSG will train sufficient learners to generate revenue to sustain the TTA

Disaggregation of Beneficiaries (where Not Applicable
applicable)

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-to-Date)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility
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Indicator Title

Percentage of business development interventions resulting in the uptake of the NSG interventions

Definition

The indicator measures business development interventions creating opportunities for uptake of NSG offerings. These include but not limited

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

to client engagement meetings, follow up, workshops, presentations, attendance of stakeholder forums, initiation and facilitation of the signing
of partnership MoA/Us.
Not Applicable
Performance will be calculated quantitatively by measuring the percentage of interventions resulting in uptake of training against all interventions
undertaken in a year

Portfolio of evidence will be report/s detailing all the business development interventions undertaken in a respective quarter/year promoting
NSG offering

Public sectors institutions will commit to the uptake of the NSG offerings after the business development interventions

Disaggregation of Beneficiaries (where Not Applicable
applicable)

Spatial Transformation (where

The business development intervention will be conducted in the public sector

Calculation Type

Cumulative (Year-to-Date)

Reporting Cycle

Quarterly

Desired performance

Business development interventions results in uptake of NSG interventions

Indicator Responsibility

DDG: Learning and Professional Development

applicable)
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Indicator Title

Number of areas of good practice in the public sector documented to enhance ETD interventions

Definition

The indicator measures the implementation of the knowledge management strategy, through the documenting of areas of good practice in the

Source of data

Not applicable

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries (where
applicable)

public sector.

Performance is assessed quantitatively by reporting on the areas of good practice documented.
Portfolio of evidence will be report/s on areas of good practice documented
There is a plethora of good practices in the public service the NSG can document and share.
Not Applicable

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-to-Date)

applicable)

Reporting Cycle

Quarterly

Desired performance

Knowledge management strategy supports the ETD interventions

Indicator Responsibility

DDG: Professional Support Services
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Indicator Title

Number of research projects informing ETD interventions developed

Definition

The indicator will measure research projects undertaken informing ETD interventions

Source of data

Secondary data sources depending on a specific area of research focus

Method of Calculation / Assessment

Performance will be calculated quantitatively by number of research projects informing ETD discourse

Means of verification

Portfolio of evidence will be research reports informing ETD interventions

Assumptions

None

Disaggregation of Beneficiaries

Not Applicable

Spatial Transformation (where

The research projects will be conducted and cover the public sector

Calculation Type

Cumulative (Year-to-Date)

Reporting Cycle

Quarterly

(where applicable)
applicable)

Desired performance
Indicator Responsibility

NSG undertakes research projects that informs ETD interventions
DDG: Professional Support Services
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Indicator Title

Number of skills assessments completed on training needs in specific departments or public sector for relevant ETD interventions

Definition

The indicator measures the skills assessment completed on the public sector institutions to determine skills gaps and training needs in specific
departments and the broader public sector.

Skills assessment: methods used by the NSG to collect data to inform and guide training and development interventions to address a need for
public servants to carry out a job functions and be efficient in the work they do.

Training needs: Training and development interventions identified after the skills assessment analysis
Source of data

ETD interventions: intervention to improve group and/or individual competency and performance by providing education, training or development
Diagnostic tools or Report on sector skills plans

Method of Calculation / Assessment

Performance will be calculated quantitatively by number of skills assessment completed to determine the skills gaps of public servants in different

Means of verification

Portfolio of evidence will be skills assessment reports completed

Assumptions
Disaggregation of Beneficiaries
Spatial Transformation

public sector institutions

Public sectors institutions will cooperate with the NSG to undertake the skills assessments.
NSG will have appropriate capacity to address the skills gaps identified.
The NSG will seek to ensure that skills assessment support the target for women (50%), youth (30%) and persons with disabilities (3%)
The skills assessment will be conducted in the public sector

Calculation Type

Cumulative (Year-to-Date)

Reporting Cycle

Quarterly

Desired performance

Determine the skills gaps in specific departments and public sector to inform the ETD interventions

Indicator Responsibility

DDG: Professional Support Services
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Indicator Title
Definition

Number of courses/ programmes/ interventions responsive to identified skills gaps developed/reviewed
The indicator measures the courses/ programmes or interventions the NSG will offer responding to the identified skills gaps (and government
priorities) in the public sector.

Courses/ programmes/ interventions: These are suites of offerings by the NSG to address the training needs. The offerings can be in a form of a

course, programme (module within a programme) and intervention which can be delivered in a form of a workshop. These can be delivered either
face to face, virtual or online.
Source of data

Method of Calculation /
Assessment

Means of verification
Assumptions
Disaggregation of Beneficiaries
(where applicable)

NSG Curriculum Matrix database that includes programmes, courses and interventions
Performance is calculated quantitatively by identifying the number of ETD programmes, courses and interventions available as a response to the
identified skills gap and government priorities in the public sector

The portfolio of evidence will be a list of programmes, courses and interventions developed/ reviewed to respond to the skills gaps and government
priorities by the NSG

The NSG will have capacity to make available all the programmes, courses and interventions to respond to the identified skills gap and government
priorities

The NSG will seek to target for women (50%), youth (30%) and persons with disabilities (3%)

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-End)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility

Quarterly
Suite of sufficient courses/ programmes (accredited and non-credit) responding to the public sector skills gaps and government priorities.
DDG: Learning and Professional Development
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Indicator Title
Definition

Number of impact evaluation studies conducted
The indicator measures the impact evaluations studies conducted to assess the impact of NSG ETD interventions in improving the performance of
the public sector institutions.

Impact evaluations: Assessment of the changes that can be attributed by the NSG ETD interventions. This will determine the response of the NSG
Source of data

Method of Calculation /
Assessment

Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

interventions to government priorities and performance improvement of both individuals and institutions
Primary and secondary data depending on the focus of the study

Performance is calculated quantitatively by identifying the number of impact evaluations reports completed. Therefore the performance will be
measured on the progress reports completed.

Portfolio of evidence will be the reports of the impact evaluations studies conducted
NSG ETD interventions are responsive to performance improvement in the public sector
The NSG will report on M&E data as follows: women (50%), youth (30%) and persons with disabilities (3%)

Spatial Transformation (where

The scope of the studies conducted will reach/ influence the three spheres of government

Calculation Type

Non-Cumulative (Year- End)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility
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Annually
Impact evaluations studies conducted to assess the quality, responsiveness and impact of NSG ETD interventions
DDG: Professional Support Services
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Indicator Title

Approved NSG accreditation status by accrediting bodies

Definition

The indicator is used to monitor the process towards maintaining the status of the NSG as an accredited training provider and ensures alignment

Sources of data

Method of calculation/ Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

with quality council requirements.

Separate accreditation process followed for institution and courses offered by the NSG
Quality Council (QCTO and ETQA)
The indicator is measured qualitatively by processes undertaken to maintain the status of the NSG as a training institution
Portfolio of evidence will consist of checklist (when necessary) and confirmation letters
The NSG will meet the quality council requirements (QCTO and ETQA)
Not Applicable

Spatial Transformation (where

NSG courses/ programmes will be offered across the public sector

Calculation type

Cumulative (Year-end)

applicable)

Reporting cycle
New indicator

Desired performance
Indicator responsibility

Quarterly
No
Maintain the status of the NSG as an accredited training provider with PSETA and secondary SETAs (LGSETA, SASSETA, SABPP, ETDPSETA)
when necessary

DDG: Professional Support Services
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Indicator Title
Definition

Sources of data

Method of calculation/ Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Number of programmes/ courses quality assured by the NSG Quality Assurance Committee
The indicator measures the new/ reviewed developed courses/programmes that meet the quality assurance standards/ requirements before
offered to learners.

Minutes of the Quality Assurance Committee for the programme/course quality assured.
Performance is calculated quantitatively by the number of programmes/ course quality assured.
Portfolio of evidence will be request form/s, minutes of the programme that completed quality assurance
All training managers will submit course new/ under review course to the Quality Assurance Committee
Not Applicable

Spatial Transformation (where

NSG courses/ programmes will be offered across the public sector

Calculation type

Cumulative (Year-end)

applicable)

Reporting cycle
New indicator

Desired performance

Indicator responsibility
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Quarterly
No
All programmes and or courses offered by the NSG are quality assured by the Quality Assurance Committee to uphold the quality standards
DDG: Professional Support Services
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Indicator Title
Definition

Number of functional areas professionalised with professional bodies
The indicator measures the functional areas professionalised through partnership with professional bodies. This is to assist public servants who
provide specialised services that require registration with professional bodies (i.e Supply Chain Management)

Professional bodies: organisations with individual members practicing a profession or occupation in which the organisation maintains an oversight
Source of data

Method of Calculation / Assessment

Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation (where
applicable)

Calculation Type
Reporting Cycle

Desired performance

Indicator Responsibility

of the knowledge, skills, conduct and practice of that profession or occupation.
Scoping report to determine the two functional areas to professionalise

Performance will be qualitative, the signed MoU will outline the relationship between the NSG and Professionalisation body to ensure that the
compliance requirements for professionalisation of public servants is achieved.
Each MoU signed will represent a functional area.
Portfolio of evidence will be the signed MoU with professional bodies.
Professional bodies will partner with the NSG to professionalise public servants
The NSG will seek to ensure that professionalisation of public servants will accommodate the target for women (50%), youth (30%) and persons
with disabilities (3%)

Professionalisation of public servants will take place in all the three spheres of government.
Non-Cumulative (Year- End)
Annually
Professionalisation of public servants
DDG: Professional Support Services
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Indicator Title

Accreditation of the Post-graduate qualification

Definition

The indicator measures the accreditation process of a post graduate qualification
Post graduate qualification: A postgraduate qualification must be accredited by the Council on Higher Education (CHE).
For the NSG to offer a higher education qualification it must partner with a Higher Education Institution (HEI) which is recognised by SA law. The
Higher Education Institution will be responsible for seeking accreditation of the postgraduate qualification on behalf of the NSG from the Council
on Higher Education (CHE).

The process for the accreditation of the qualification entails:

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation (where
applicable)

Calculation Type
Reporting Cycle

Desired performance

Indicator Responsibility
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a.

Aligning the NSG programme with the HEI internal policies and procedures.

b.

Internal approval of the programme by the Senate of the HEI if it meets requirements.

c.

Receive PQM approval from the Department of Higher Education and Training (DHET) if it meets requirements.

d.

Receive accreditation from the Council on Higher Education if it meets criteria.

e.

Registration of the postgraduate qualification on the NQF if it meets the SAQA Policy and Criteria for Registration on the NQF.

Once the qualification is registered on the NQF, then the NSG and the HEI can deliver the postgraduate programme to the public.
Reports on the milestones for the accreditation process of the postgraduate qualification
Performance is calculated qualitatively on the accreditation process of the post graduate qualification
Accreditation letters from CHE & Registration letter from SAQA
Public servants will enrol for the post graduate qualification
The NSG through will offer the post graduate qualification to public servants by accommodating the target for women (50%), youth (30%) and
persons with disabilities (3%)

NSG will offer the qualification to public servants in all the three spheres of government and public sector including SOEs (where applicable)
Non-Cumulative (Year- End)
Annually
The NSG develops, accredits, register and offers a post graduate qualification in collaboration with the HEI to qualifying public servants
DDG: Professional Support Services
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Indicator Title
Definition

Source of data

Method of Calculation /
Assessment

Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation (where
applicable)

Calculation Type
Reporting Cycle

Desired performance

Indicator Responsibility

Percentage of partnerships and collaborations facilitated to support ETD interventions
The indicator intends to measure implementation of partnerships and collaborations the NSG has locally and internationally with public and private
institutions with the aim of benefiting the NSG’s ETD interventions and broader public sector capacity building.
•

Partnership: A legal form of agreement between the NSG and other institutions with the common aim of increasing and improving the NSG ETD
interventions and public sector capacity building

•

Collaboration: Working jointly with other private and public institutions to benefit the NSG and its mandate.

•

ETD intervention: intervention to improve group and individual competency and performance by providing education, training or development
(directly or through partnerships)

Agreements detailing the implementation of the partnerships and collaborations
Performance will be calculated quantitatively by measuring the percentage of partnership agreements implemented against the total number
partnerships agreements the NSG has closed

Performance will be verified by means of the following: NSG Partnership Strategy, signed partnership agreements and status reports where applicable
Sustained and adequate resources will be available to implement the planned performance
The NSG will seek to ensure that ETD interventions through partnerships and collaboration will support the target for women (50%), youth (30%) and
persons with disabilities (3%)

The ETD interventions, i.e. those secured through partnerships and collaboration where possible, be delivered in all three spheres of government
and SOEs (where applicable)
Cumulative (Year-to-end)
Quarterly
The NSG partnerships and collaborations are effectively implemented to support the NSG mandate and advance ETD support
DDG: Administration
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Indicator Title
Definition

Source of data

Method of Calculation /
Assessment

Number of thought leadership seminars/ platforms in partnership with public and private sectors hosted
The indicator measures partnerships and collaboration the NSG will engage with thought leaders in the public or private sector. This will lead to the
NSG hosting thought leadership platforms throughout the public sector with the aim of building a capable public sector
Thought leaders: Experts providing advice and sharing knowledge on specific public sector/ service related matters
Communique, meetings detailing the implementation of thought leadership platforms and a database of thought leaders
The performance will be assessed quantitatively by number of thought leadership platforms held by the NSG

Means of verification

Portfolio of evidence will be presentations and attendance register/s, posters, recordings, scripts detailing the implementation of thought leadership

Assumptions

The NSG will find suitable and interested thought leaders for building a capable public sector

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation (where
applicable)

Calculation Type
Reporting Cycle

Desired performance

Indicator Responsibility

72

platforms

The NSG will seek to ensure that partnerships and collaboration will support the target for women (50%), youth (30%) and persons with disabilities
(3%)

The NSG will seek to develop partnerships and collaboration across the three spheres of government
Cumulative (Year-end)
Quarterly
Establish and coordinate thought leadership in the public service to inform public discourse
DDG: Learning & Professional Development
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Indicator Title
Definition

Performance management systems for ETD practitioners piloted
This indicator measures the Performance Management System put in place to continuously manage and improve the performance of the ETD
practitioners as contracted with the NSG. This ensures the excellence and quality of the ETD provision by the NSG.

The NSG uses a hybrid delivery model utilising independent individual consultant, volunteers (e.g. retired public servants), and serving public

servants (including NSG employees). This requires panel of experts and public servants to be professionalised in order to achieve the learning
outcomes of ETD interventions. ETD practitioners after recruitment undergo a determined facilitator’s programme and are certified to facilitate.

ETD Practitioners: Trainers and facilitators recruited to offer the NSG training programmes. This include panel of experts and any other private or
Source of data

Method of Calculation /
Assessment

Means of verification
Assumptions

expert facilitators contracted (or volunteering) by the NSG to offer ETD
Framework for ETD practitioners.

The performance of this indicator will be calculated qualitatively by the approval and piloting of the Performance Management System for ETD
practitioners to continuously improve their performance

The approval of the Performance Management System for the ETD practitioners and piloting report.
The NSG will have capacity to implement the performance management system that will manage and monitor the performance improvement the
quality of ETD practitioners.

Disaggregation of Beneficiaries

The NSG will seek to ensure that ETD interventions support the target for women (50%), youth (30%) and persons with disabilities (3%)

Spatial Transformation (where

The ETD practitioners will, where possible, be secured from across the country

Calculation Type

Non - Cumulative

(where applicable)
applicable)

Reporting Cycle

Desired performance
Indicator Responsibility

Quarterly
Performance management system approved and piloted to continuously manage and monitor the performance of the ETD practitioners to deliver
quality ETD interventions

DDG: Learning & Professional Development
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Indicator Title
Definition

Number of compulsory courses/ programmes implemented
The indicator measures the implementation of compulsory courses/ programmes over the years.
The compulsory implementation of courses/ programmes follows the Cabinet decision on 5 September 2018, which approved compulsory training
programmes to be delivered by the NSG; and approved the direct payment for compulsory programmes to the NSG by relevant employing/
sending departments.

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Not Applicable
The indicator is calculated quantitatively by the number of compulsory courses/ programmes implemented in a financial year
Portfolio of evidence will be the Courses/ Programmes implemented as compulsory in service training
None
Not Applicable

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year-to-Date)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility
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Quarterly
Compulsory courses/ programmes implemented to enable the NSG to implement training across the three spheres of government
DDG: Learning and Development
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Indicator Title
Definition

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Number of learners trained on compulsory and demand- led ETD interventions
Learners trained and developed on the NSG courses/ programmes or interventions. These include webinars and virtual classes
NSG training management system and QlikView
Performance will be calculated quantitatively by identifying the number of learners trained on NSG ETD interventions through face to face, virtual
and online platforms. Each learner is counted on the attendance of the course/ programme

Portfolio of evidence will be the case files and attendance registers of learners that attended the ETD interventions
•

Departments will have budget for training to ensure employees skills and developments needs are addressed through the NSG training

•

Departments will choose the NSG as a training provider of choice

•

Employees will attend and complete training enrolled for

•

Natural and other disasters (e.g. COVID-19) will not impact on NSG operations and business continuity

•

Target for Women: 50%

•

Target for Youth: 20%

•

Target for Persons with Disabilities: 3%

Spatial Transformation (where

Training will cover the public sector as well as non-public servants (within South Africa and internationally)

Calculation Type

Cumulative (Year-to-Date)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility

Quarterly
All learners will be trained by the NSG as provider of choice
DDG: Learning and Professional Development
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Indicator Title
Definition

Source of data

Method of Calculation / Assessment

Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Percentage of senior managers in the public service trained on how to deal with all forms of discrimination
The indicator measures the percentage of senior managers trained on diversity management. SMS members in the public service should be
capacitated to deal with all forms of discrimination in the public service.
NSG training statistics (TMS)
Performance will be calculated quantitatively by identifying the percentage trained SMS against the total SMS number in the public service. This

baseline may fluctuate depending on various factors
•

SMS transfer, retirement, resignation or death

•

Number of SoEs involved (if applicable)

Each learner trained will be counted once
Portfolio of evidence will be the NSG eLearning platform
(Moodle) attendance registers of SMS in the Public Service trained by the NSG.
All SMS members will be keen to learn to deal with discrimination
•

Target for Women: 50%

•

Target for Youth: 20%

•

Target for Persons with Disabilities: 3%

Spatial Transformation (where

Training will take place across the three spheres of government including SOEs (where applicable)

Calculation Type

Cumulative (Year-end)

applicable)

Reporting Cycle

Desired performance
Indicator Responsibility
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Quarterly
To ensure that all the SMS members in the public service are capacitated and informed on how to deal with all forms of discrimination in the
public service

DDG: Learning and Professional Development
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Indicator Title

Number of provincial departments of education trained (Teaching for All) by NSG to roll out training on handling diversity and dealing with all forms

Definition

The indicator measures the number of provincial departments of education trained (Teaching for All) by the NSG on handling diversity and dealing

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

of discrimination to teachers and School Management Teams
with all forms of discrimination
NSG online portal

Performance is calculated quantitatively by identifying the number of provincial education departments trained by the NSG
Portfolio of evidence will be the NSG eLearning platform
(Moodle) attendance registers of PED trained by the NSG.
The Department of Basic Education cooperates and supports the NSG to implement the training
Not Applicable

Spatial Transformation (where

Training will be implemented in all the provincial department of education

Calculation Type

Cumulative (Year-to-Date)

applicable)

Reporting Cycle

Desired performance
Indicator Responsibility

Quarterly
All trainers through Ministry of Basic Education trained by the NSG to roll out training on handling diversity and dealing with all forms of discrimination
to teachers and School Management Teams

DDG: Learning and Professional Development
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Indicator Title
Definition

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Number of ODeL courses / programmes / interventions responsive to identified skills gaps developed/reviewed
The indicator measures the e-learning course/s developed/ reviewed in a financial year for implementation in the following financial year
Not Applicable
The indicator is calculated by number of Odel courses developed/reviewed for implementation in the following financial year
Course/ s developed/ reviewed for online delivery
Growing need to have more online courses/ programmes
Not applicable

Spatial Transformation (where

Training will take place across the public sector

Calculation Type

Cumulative (Year-end)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility
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Quarterly
Learners embrace the use of more online training platforms
DDG: Professional Support Services
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Indicator Title
Definition

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Percentage of ODeL Help desk tickets successfully closed
The indicator measures NSG’s responsiveness to technical support required by online learners.
Ticketing system
Performance will be calculated qualitatively by measuring all tickets opened and closed up to three working days before end of the quarter.
Ticketing system report
Tickets remain open until an issue has been resolved. Some issues take more than one intervention to resolve. The closing of a ticket may include
referring a learner to another unit in the NSG for resolution.
Not applicable

Spatial Transformation (where

Not applicable

Calculation Type

Cumulative (Year-to-Date)

applicable)

Reporting Cycle

Desired performance

Indicator Responsibility

Quarterly
All tickets successfully closed
DDG: Professional Support Services

NSG | ANNUAL PERFORMANCE PLAN | 2022/23

79

Indicator Title

Perception survey to determine the learner satisfaction on NSG’s ETD intervention’s responsive to government priorities and performance

Definition

The indicator measures the perception survey conducted in the spheres of government to determine the learner satisfaction on NSG’s ETD

Source of data

Method of Calculation / Assessment
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

improvement in the public sector undertaken
interventions undertaken

The information will be collected through data collection instruments developed to conduct the survey study
Performance will be calculated qualitatively by the report detailing the results of the survey conducted
The portfolio of evidence will be the report detailing the perception survey results
The NSG will have the appropriate resources and capacity to undertake the survey
Not Applicable

Spatial Transformation (where

Not Applicable

Calculation Type

Cumulative (Year - End)

applicable)

Reporting Cycle

Desired performance
Indicator Responsibility
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Quarterly
Determine learner satisfaction on NSG’s ETD intervention’s responsive to government priorities and performance improvement of the public
sector

DDG: Professional Support Services
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Physical Address
ZK Matthews Building
70 Meintjes Str
Sunnyside
Postal Address
Private Bag X759
Pretoria
0001
Contact Information
Switchboard: (+27) 12 441 6000
General Facsimile: (+27) 12 441 6030
Training Contact Centre: (+27) 12 441 6777
Contactcentre@thensg.gov.za
Contactcentre@thensg.gov.za
facebook: /ThenationalSchoolofGovernment
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