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1.  Serve Grow 2030



The National School of Government (NSG) has been 
delivering a range of Executive Programmes for 
several years. The momentum has increased over 
the past year and there is a growing demand within 
Public Institutions for relevant, high-quality Executive 
Education and related learning opportunities. The 
NSG has responded to the wider demand by 
introducing, amongst others, a range of initiatives to 
attract participants from the political and 
administrative levels of government across the 
country and region. High-level Master Classes have 
been attended by the President, Ministers, Directors- 
General and a range of senior-level individuals.
 
More recently, the NSG introduced a range of 
focused, high-intensity courses for senior 
executives. These include a Winter School for 
Political Executives. The third cohort of Political 
Executives to be offered this year will include 
Ministers from within the African Region.  Focused 
learning programmes have also been established for 
Members of Boards of Public Institutions and for 
Senior Officials in Government. Collectively these 
initiatives are clustered together as Executive 
Education. Coupled with these, the NSG is in the 
process of developing a wider range of offerings for 
the coming years and it hence becomes imperative 
to package and market these widely. The school is 
investing in ensuring that it has a broader reach. It 
has hence become imperative for the school to 
launch its Executive Education and provide a full 
brief on established and unfolding future 
programmes that are or would be offered in 
partnership with a range of global and local partners. 

EXECUTIVE EDUCATION
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There is a long global and local tradition 
of developing and providing Executive 
Programmes for senior individuals from 
both the private and public sectors. The 
essence of such programmes is that 
they respond to the ongoing learning 
needs of senior individuals who have 
limited time but are required to engage 
with distinct sets of challenges that 
require ongoing learning engagements.  
Globally and locally, it is proving 
essential for senior individuals to spend 
some time in intensive learning 
initiatives each year to ensure that they 
have the required knowledge and skills 
to respond to complex changing social, 
economic, and political conditions. 

Such programmes are intended to allow 
individuals to expand their leadership 
skills and knowledge of local, regional, 
and global trends. Coupled with this, 
Executive Education serve to ensure 
individuals are exposed to the latest 
knowledge, trends, techniques, and 
methodologies available to solve 
complex and wicked problems 
confronting societies. 

The need to develop the NSG Executive 
Offerings and launch these to the wider 
environment arises from a recognition of 
the important role that 

predicated on the need of ensuring that 
programmes are tailored to the public 
sector environment and can speak to 
the complex range of challenges public 
officials confront. Many local and global 
institutions are generally geared for 
individuals within the private sector and 
often do not engage the skills and 
knowledge content needs that are 
particular to public sector environments. 

The NSG is thus mandated to ensure 
that it plays a key role in offering or 
causing to offer programmes that would 
serve to enhance statecraft, execution 
and appropriate governance and 
leadership over public institutions. 

The central purpose of launching the 
Executive Education of the NSG is to 
ensure that senior individuals in the 
public sector are aware of the 
terrains of possibility for the further 
development of their knowledge and 
skills. 

PURPOSE OF THE NSG 
EXECUTIVE EDUCATION

the 
Public 
Sector plays in 
the development 
process. It is also 
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RANGE OF OFFERINGS
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Executive Short Learning 
Programmes and Courses  

These are arranged as immersive 
learning opportunities co-created with 
senior practitioners and academics and 
focusing on application in real contexts 
of service. Available and forthcoming 
programmes include the following, 
among others:
• Executive Induction Programme for 
newly appointed senior managers at 
levels of DGs, DDGs and HoDs;  
• Etella, an eight-module programme for 
Accounting Officers in the three spheres 
of government, state-owned entities, 
and organs of state accounting officers; 
• Executive Education Programme for 
Senior Government Officials, offered in 
partnership with the University College 
London;
• Economic Governance School for 
Members of the Executive for local and 
continental Ministers, Deputy Ministers, 
Premiers, MECs, Mayors, and Members 
of Mayoral Committees; 
• Ethical Leadership and Executive 
Oversight Programme for Members of 
the Executive and Accounting Officers; 
• Induction Programme for Boards of 
Public Entities for serving and aspirant 
members of Boards of state-owned 
entities;  

• Applying the Socio-Economic Impact 
Assessments System (SEIAS) as a 
Policy Making and Implementation Tool, 
for public office bearers and officials and 
with policy making, research, and 
monitoring and evaluation roles 
• Public Sector Design and Systems 
Thinking; 
• Scenario Planning for Public Sector 
Governance; and
• Coaching services for individuals, 
groups or organisational teams.  

Masterclasses and Seminars

These are generally short engagements 
over a few hours and sometimes over a 
few hours or a day. In general, these 
just-in-time sessions are directed at 
bringing to participants some of the latest 
thinking on the role of public institutions 
and the dynamics of the economic, 
social, and political environment. Among 
the topics addressed in recent 
engagements are:
• Building social compacts for inclusive 
growth, led by Baroness Minouche 
Shafik of the London School of 
Economics and Political Science; 
• Public health communication during a 
pandemic in South Africa, led by Dr 
Nono Simelela serving at the World 
Health Organisation, and Prof Mosa 
Moshabela of the University of 
Kwazulu-Natal;



• Why meritocracy matters for effective governance and 
national development, led by Dr Eric Li of Chengwei 
Capital, and Prof Tshilidzi Marwala of the University of 
Johannesburg;
• The entrepreneurial state and mission economy: 
Lessons and opportunities for South Africa, led by Prof 
Mariana Mazzucato of the University College London.

DELIVERY METHODOLOGY AND APPROACH

The NSG has developed its capacity to deliver courses 
across the country and the region. In addition to the 
established capability for the management of logistics 
and attracting senior levels individuals, the relevant NSG 
faculty includes several Professors and Doctors, and 
many seniors hold higher qualifications and years of 
experience in the delivery of learning programmes. In 
addition to teaching directly on the executive 
programmes, the NSG faculty often leads the design 
and delivery of other programmes together with senior 
individuals from a range of institutions. Furthermore, the 
NSG involves former and servicing public officials in 
programme delivery and continuous improvement. 

As part of its delivery strategy, the NSG also makes 
extensive use of local and global partners. Partnerships 
have been established with, amongst others, the 
University College London, the Civil Service College of 
Singapore (CSC), and the Ghana Institute of Public 
Administration and Management (GIMPA). Currently, 
the NSG has a formal partnership with ten South African 
Universities as well as collaborative arrangements with 
many others. These established partnerships allow the 
NSG to ensure the relevance and sustainability of 
high-quality executive offerings.  Opportunities exist for 
the partnerships to facilitate the recognition of some of 
the short learning programme for advanced standing in 
formal programmes linked to a qualification. This is a 
prospect that The NSG will keenly support. 
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EXECUTIVE
INDUCTION PROGRAMME
(EIP)

ETELLA 

The Executive Induction Programme, also known as the EIP, was launched in 
2017, seeks to induct newly appointed heads of departments to better serve the 
citizens of South Africa through exemplary leadership and perform in a way that 
contributes to real value creation within their departments and across 
government. It is about building a capable and committed Public Service cadre 
with the necessary knowledge, skills, values and attitudes to do their job. The 
Executive Induction Programme in intended for Directors-General and Deputy 
Directors-General

Etella, which means ‘lead’ in Sesotho, is an invitation to the executive leadership 
of public administration institutions. Heads of Departments in the public sector 
understand that they are required to fulfil the administrative leadership role as 
executives who are conscious of the environment, can empathise and plan 
creatively, execute diligently and prudently, and account ethically to 
stakeholders and authorities. Etella is intended to draw out the wisdom of 
participants to fully espouse the service ethos and accomplish their leadership 
tasks in institutions, portfolios and multi-sector networks.
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A FLAGSHIP PROGRAMME FOR ACCOUNTING OFFICERS



General enquiries may also be
 directed to the NSG Contact Centre:

0861 008 326 / 012 441 6000

For More Information and Enrolment:
Vuyo Mathapo 

Vuyo.Mathapo@thensg.gov.za
Nompumelelo Lukhele 

Nompumelelo.Lukhele@thensg.gov.za

 

ECONOMIC 
GOVERNANCE SCHOOL

EXECUTIVE EDUCATION
PROGRAMME FOR SA SENIOR
GOVERNMENT OFFICIALS

The Economic Governance School for members of the Executive is a seasonal 
initiative aimed at Ministers, Deputy Ministers, Premiers, Members of the 
Executive Councils, Mayors and members of the Mayoral Committees. The 
intention of the programme is for Members of the Executive to reflect and 
broaden perspectives on governance and economic growth, development and 
the global and regional economy, fiscal and monetary policy interventions, 
building state institutions as instruments of growth as well as leading inclusive 
growth initiatives, as part of building a capable developmental state.

The programme is targeted at both Executive Managers and members of the 
Executive across the public sector and organs of state who wish to receive 
training on the key theories and practical aspects of building an entrepreneurial 
state led by ethical, capable and innovative public sector leaders.
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FOR MEMBERS OF THE EXECUTIVE

IN PARTNERSHIP WITH THE UNIVERSITY COLLEGE LONDON
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Designed as an intensive learning intervention, the Ethical Leadership and 
Executive oversight programme is intended for Ministers, Deputy Ministers, 
Premiers, MECs, Mayors and MMCs. It is curated to assist members of the 
Executive to deal with and manage the varied ethical and leadership challenges.  
It aims to promote a culture of effective oversight and ethical leadership as 
envisaged in the Constitution, the Executtive Ethics Code, the PFMA, MFMA, 
and other relevant prescripts.

ETHICAL LEADERSHIP
AND EXECUTIVE
OVERSIGHT PROGRAMME

INDUCTION PROGRAMME FOR 
BOARD OF ENTITIES

Collectively referred to as Public Entities, state owned companies or enterprises 
are independent institutions that are partially or wholly owned by government, 
and are intended to play a substantial role in bolstering economic growth and 
development. Boards of Public Entities play a central function as intermediary 
between government, the South African economy, and the performance of the 
institutions. Boards also have the responsibility for developing corporate 
strategies and overseeing institutional performance through their fiduciary 
duties and through ethical leadership. As these institutions operate within a 
specific legal, institutional and economic context, it is essential that persons 
serving on Boards have the appropriate expertise and experience.
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CHANGING THE NARRATIVE OF GOVERNANCE IN PUBLIC ENTITIES



General enquiries may also be
 directed to the NSG Contact Centre:

0861 008 326 / 012 441 6000

For More Information and Enrolment:
Vuyo Mathapo 

Vuyo.Mathapo@thensg.gov.za
Nompumelelo Lukhele 

Nompumelelo.Lukhele@thensg.gov.za
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APPLYING THE
SOCIO ECONOMIC
IMPACT ASSESSMENT SYSTEM 
(SEIAS)

SEIAS is an analysis tool aimed at determining the likely costs and benefits of a 
particular policy’s proposals. As a quality assurance tool, it improves public 
policy through designing and selecting evidence-based policy options. The goal 
is to amongst others ensure policy coordination and coherence, alignment with 
strategic national priorities, minimise unintended policy consequences, 
anticipate and mitigate implementation risks, and embed a costed 
implementation plan as well as monitoring and evaluation

The purpose of this course is to:
• Build capacity on impact assessments in South Africa;
• Improve policy development and implementation;
• Entrench the practice of evidence-based policy making and data-driven  
  decision-making;and
• Create a cohort of policy practitioners capable of undertaking critical      
  due-diligence in developing public policies, legislation and regulations.
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AS A POLICY MAKING AND IMPLEMENTATION TOOL



General enquiries may also be
 directed to the NSG Contact Centre:

0861 008 326 / 012 441 6000

For More Information and Enrolment:
Vuyo Mathapo 

Vuyo.Mathapo@thensg.gov.za
Nompumelelo Lukhele 

Nompumelelo.Lukhele@thensg.gov.za

 

10.

COACHING FOR 
LEADERSHIP DEVELOPMENT 

The NSG offers the programme “Coaching for Leadership Development” (CLD) 
in support of development of senior managers and supervisors to engage more 
meaningfully with their staff. The programme is offered over a period of three 
days and is designed as an introduction to enable the understanding of the role 
and impact that coaching can make to the leadership development pathway. In 
addition, participants will gain an understanding of the power of coaching as 
the most effective means of leadership development. This has been used by top 
executives worldwide to grow themselves, others and their organisations to 
excellence with impact. 

Forthcoming offerings 2023
Public Sector Design and Systems Thinking

Scenario Planning for Public Sector Governance

Mastering Execution Diligence

Inclusive Decision Making and Implementation
through IGR and DDM

Local Government Executive Leadership Programme for Metros, 
District and Local Municipality Mayors
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